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	THIS DOCUMENT IS FOR INTERNAL USE ONLY.
Please complete and send to CI-CEG@careinternational.org, Lead Member Emergency Director and CO Line Manager. 
CI Members may use general information in this document – but not the document itself – and only with discretion. Media and communications staffs, please refer to talking points, and media messages.  
If in doubt about the sensitivity of any information, please contact your communication and media advisor



	Country Name
	
	Sitrep Date 
	

	Name of the Emergency
	
	Sitrep number  
	

	Prepared by (e-mail address)
	
	Type (1, 2, 3 or 4)
	

	Lead Member
	
	Sitrep Frequency 
	Weekly/monthly/other 

	Access the CARE International Workspace and Key Documents on Minerva:  here


	1. Situation overview including any gaps between needs and response.  
Briefly describe the emergency context and important events/issues since the last sitrep e.g. Key changes in humanitarian needs highlighting gender specific needs, response by humanitarian agencies and government, any gaps between needs and response key issues on security. If available, please attach latest UN-OCHA sitrep or insert an internet link to it. 


	2. People Affected by the Emergency (as of [DATE] and [SOURCE])
	
	Source of Information

	Number of people Affected

(Sex & Age Desegregated Data (SADD)
	Children 

< 5yrs
	Children

 6 to 18yrs 
	Women
	Men
	TOTAL NO.
	

	
	F
	M
	F
	M
	
	
	
	

	Total Number of Affected People
	
	
	
	
	
	
	
	

	Total Number of dead
	
	
	
	
	
	
	
	

	Total Number of injured
	
	
	
	
	
	
	
	


	3. CARE’s Emergency Response: 


	3.1. Summary of CARE‘s Emergency Response Strategy:  Please summarize key elements. Indicate important changes/additions. 

	Sector
	Main Location
	Key activities
	Partners
	Total Target Beneficiaries per sector (a)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL Target BENEFICIARIES (no double counting)
	

	Total Funding Target for xx months/years
	

	Total cost per beneficiary
	


Addition comments/ remarks:  please indicate potential changes against the strategy targets, reasons for delays or modifications- Please give particular attention to gender sensitive approaches.
	
	
	
	
	

	3.2. Accomplishments to date by Sector. In the table below, please give a cumulative numbers of direct beneficiaries by sector. If you only know how many households CARE has reached, please indicate (below the table) the average number of people per household. (for more support please contact emergencyinformation@careinternational.org )

	Beneficiaries by Sector Reached to date (SADD)

	By Sector 
	Children 

< 5yrs
	Children

 6 to 18yrs 
	Women  
	Men
	Total  by Sector  reached by to date 
	Comments

	
	F
	M
	F
	M
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Please confirm average number of people per household: _____
	
	
	
	
	
	

	3.3. Summary Achievement Against Target 
  Please ensure to avoid counting people twice  

	Total Direct Beneficiaries reached to Date

	Children 

< 5yrs
	Children

 6 to 18yrs 
	Women  
	  Men
	Total Reached
	% of Target achieved (§3.1 a)
	Total No. of Affected people (§2)
	% Affected population against Beneficiaries reached



	F
	M
	F
	M
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


3.4. Key new activities since last sitrep: For example, joint assessments, projects launched, relief distributed partnership negotiations, trainings, etc. 

5. Describe what is being accomplished against accountability standards (e.g., CARE’s Humanitarian Accountability Framework, SPHERE Standards, and IASC Gender & SGBV Guidelines). Any challenges?  Please also indicate mitigation mechanisms if remote monitoring is being used.  
· How does the CO involve the disaster affected community, and specifically beneficiaries, in the response, in particular in assessments, design, implementation, monitoring and evaluation? 

· How is the CO analyzing gender aspect of the response and what specific actions are being taken to ensure that women, girls, men and boys are able to participate fully and meaningfully?

3.6. Highlights on the gender in emergency work: key issues, successes and challenges in addressing the needs of men, women, girls and boys. Key highlights and lessons learnt against the gender action plan, how this links to existing programme work, key findings and recommendations from the rapid gender analysis etc. (Please contact the GIE team for support - emergencygender@careinternational.org 
3.7. Finance, Logistics & HR support requirements 
· How are the CO scaling up the Programme Support functions within the CO 

· What concerns, challenges are being faced 

4. Emergency Funding Information
	4.1 Fundraising Information: If applicable, specify “dollar handles” - cost in US dollars of relief items (e.g., hygiene kits =USD 10 per kit) provided to each individual

	Items
	Unit Cost in USD
	15% Distribution/ Administration Cost
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	4.2. Funding Target:  Please report current funding levels. For type 2 and above please use funding matrix. 

	As per the Relevant Emergency Response Strategy 
	(a) Funding target
	(b) Funding

confirmed
	(c) Funding in pipeline

(not confirmed)
	Funding gap:

(a) minus (b)

	Phase 1 (Months 1-X)
	
	
	
	

	Phase 2 (Months Y-Z)
	
	
	
	

	Phase 3 (Year 2-3)
	
	
	
	

	Total
	
	
	
	


4.3 Funding Pipeline: Please list below any key proposals being developed and/or donors you are in contact with:
	5. Coordination: Please provide update on CARE’s involvement in the humanitarian coordination mechanism, please share issues/challenges and successes (e.g., cluster set-up) and please comment on inclusion of gender in coordination mechanisms. 


	6. Safety and security: Please provide update on staff safety and security issues/incidents relevant to CARE’s operation since last sitrep. Include: possible risks/threats; access to affected areas.


	7. Advocacy: Please provide advocacy messages for CI Members and any key highlights from meetings attended since the last sitrep.


	8. Media / Communications: Please highlight any media opportunities/ interviews / events/ anniversaries or upcoming issues. 


	9. Human resources support required:  Please indicate international staff needs for which you require CI-wide support to help fill. Add rows as needed. For Type 2 or larger, please attach a staffing matrix.

	Position
	Duration
	Date of request
	Required by what date
	Funding confirmed (yes or no)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	10. Current visitors: Please list all short-term CARE visitors.

	Name
	Position
	Purpose of visit
	Dates of visit

	
	
	
	

	
	
	
	

	
	
	
	


	11. AOB / Other: Please list any other relevant issues/concerns not covered above e.g., extra support needed from fundraising, logistics, CI ERF, HR


	12. Contact information: Add other contacts as needed (e.g., cluster focal points).- please do complete or leave blank.

	Position 
	Name
	Mobile
	Skype 
	E-mail address(es)

	CD
	
	
	
	

	ACD P
	
	
	
	

	Emergency Coordinator
	
	
	
	

	Gender Focal Point
	
	
	
	

	Information Management
	
	
	
	

	Media/ Communications
	
	
	
	

	Logistics focal point
	
	
	
	

	Food security focal point
	
	
	
	

	Shelter /NFI focal point
	
	
	
	

	WASH focal point
	
	
	
	

	Health focal point
	
	
	
	

	Advocacy Focal point
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� Reminder: CARE aims to meet the needs of 15% of the affected population in at least one of our core sectors in Type 1 & 2 disasters and 5 % in a type 4 emergency as per the Humanitarian & Emergency Strategy 2013-2015. For type 2 and larger emergencies, the indicator table will be shared and then attached as an annex.
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