CARE Emergency Response Strategy Version 2 Format

Instructions:

· This strategy should be prepared within 7-10 days of the commencement of the emergency.

· The strategy will normally be approximately 5 pages in length

· It will normally cover the first 12 months of the response and outline the anticipated phasing of activities. Activities for later phases may be indicative only, but response phase activities should be well developed. 

· It should provide assessment data, analysis of potential scenarios and set the strategic direction for CARE’s response including goals, objectives and key activities

· It should establish a realistic and appropriate fundraising target which matches the resources required to implement the strategy

· Once completed, the draft strategy should be shared with CEG for review, via emergencyoperations@careinternational.org
· Delete these instructions before finalizing and circulating the strategy. 

Emergency Response Strategy

CARE XXX
Emergency XXX

Date XXX 
Fundraising Target = XXXXX
[Insert Map or picture]

1. 
Assessment of the disaster
1.1 
Background

1.2
Immediate & Medium-term Needs

1.3
Medium and longer term needs

1.4
Likely Scenarios 
Scenario 1 (best case): 

Scenario 2 (most likely): 

Scenario 3 (worst case): 

2. 
Response to Date

2.1
Government 

2.2 Major UN Initiatives

2.3
Other NGOs

3. 
CARE’s capacity 
4.
CARE’s Response Strategy

4.1 Key principles

4.2 Goal and Objectives 
4.3 Phasing and budgeting
	Phase
	Duration
	Timing
	Focus
	Budget

	Phase I
	
	
	
	

	Phase II 
	
	
	
	

	Phase III
	
	
	
	


4.4 Geographic focus and target beneficiaries

4.5 Key interventions
	Key sector
	Phase I Emergency Relief Activities

	
	

	
	

	
	

	
	

	
	


Outline indicative Phase II and II activities if known:
4.6 Coordination and Partnership Issues

4.7 Exit and transition strategy

5. 
Critical issues affecting response

5.1
XXXXX (eg security context, government restrictions, limitations on staff, language etc)
5.2
XXXX
5.3
XXXX
6. 
Budget

	Budget Line
	Indicative Amount

	
	

	Phase I Emergency Relief
	

	1. XXXX (Key sector)

	$XXXX

	2. XXXX (Key Sector)

	$XXXX

	3. XXXX (key sector) 


	$XXXX

	4. XXXX (key sector)
	$XXXX

	5. XXXX (other)

	$XXXX

	Total Phase I
	$XXXX

	
	

	Phase II 
	$XXXX

	Phase III 
	$XXXX

	
	

	Total 
	$XXXX 
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