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Executive Summary
To be completed after the finalisation of all other parts, and to provide the following information (1-2 pages):

· When this EPP was completed

· Who participated in this EPP design

· General structure of the Emergency Response in the CO: such as an number of ERT members in the HQ, location of ERTs in the Field Offices, etc

· Insert Country Map (replace with a better map, if available

· What are the key disaster scenarios considered and for which timeframe

· What are the elements of CARE response strategies for those disaster scenarios

· What are the funding and other requirements to successfully implement these strategies
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1. Formation of Emergency Response Team

ERT in Jakarta
	ERT Function
	Title, and

Name of the Staff
	Title and Name of Back Up
	Preparedness Responsibilities
	Response Responsibilities

	Emergency Response Coordinator
	Johan Kieft
	Heather Van Sice
	1-2 key responsibility
	1-2 key responsibility

	Field Coordinator
	Fachrurrazi
	To be identified
	1-2 key responsibility
	1-2 key responsibility

	Logistics / Procurement
	Bambang/Purwanti
	Swesty
	1-2 key responsibility
	1-2 key responsibility

	Information Management
	Wiwik/Ema
	Nita
	1-2 key responsibility
	1-2 key responsibility

	Security
	Abdulmalik
	To be identified
	1-2 key responsibility
	1-2 key responsibility

	Administration
	Purwanti 
	Rahayu
	1-2 key responsibility
	1-2 key responsibility

	Human Resources
	Nilawaty
	To be identified
	1-2 key responsibility
	1-2 key responsibility

	Finance
	Linda
	Sihol
	1-2 key responsibility
	1-2 key responsibility

	IT and Telecommunication
	Santanu
	Aries
	1-2 key responsibility
	1-2 key responsibility

	Media
	Wiwik
	Ety
	1-2 key responsibility
	1-2 key responsibility

	Fundraising (Program design/proposal writing)
	Johan/Heather
	Fachrurrazi
	1-2 key responsibility
	1-2 key responsibility

	Government Liaison
	Bahtra
	Sihol
	1-2 key responsibility
	1-2 key responsibility

	Field Office Representative
	Aris (Btn)

Tonny(WT)

Fatur(CK)

Jon(Sim)

Sajedul(NAD)

Abdulnasser(MKS)

JonnyThomas(Gor)

Sudarto(MND)/

Boyke(Jog_CJ)
	Marcel (Btn)

Dus(WT)

Ois(CK)

Jordan(Sim)

Nasrul(NAD)

Chaidir(MKS)

Baso(Gor)

tbd(MND)

tbd(Jog_CJ)


	1-2 key responsibility
	1-2 key responsibility

	Technical Specialist
	Facrurrazi – DRR&EH

Pietra W – Livelihood&Early Recovery

Kusuma Hartani – Health

Partners ITB/CDC/IRI/KO
	
	1-2 key responsibility
	1-2 key responsibility


ERT Banteen
	ERT Function
	Title, and

Name of the Staff
	Title and Name of Back Up
	Preparedness Responsibilities
	Response Responsibilities

	Emergency Response Coordinator
	Frank C. Page
	Maria Aruan
	1-2 key responsibility
	1-2 key responsibility

	Field Coordinator
	Aris Buhari
	Marcel Beding
	1-2 key responsibility
	1-2 key responsibility

	Logistics 
	Frans Herlawinardi
	Ariyanto Lenggu
	1-2 key responsibility
	1-2 key responsibility

	Procurement
	Anggi Mahfud Arifin
	Mahfud
	1-2 key responsibility
	1-2 key responsibility

	Information Management
	Frank C. Page
	Maria Aruan
	1-2 key responsibility
	1-2 key responsibility

	Security
	Eko Pranandhita


	Rosalia E. T. Widyastuti


	1-2 key responsibility
	1-2 key responsibility

	Administration
	
	
	1-2 key responsibility
	1-2 key responsibility

	Human Resources
	
	
	1-2 key responsibility
	1-2 key responsibility

	Finance
	Bagio Kurniawan
	Tommy Hilwawan
	1-2 key responsibility
	1-2 key responsibility

	IT and Telecommunication
	Doni Ramanto Efendi
	David Elven
	1-2 key responsibility
	1-2 key responsibility

	Media
	Frank C. Page
	Maria Aruan
	1-2 key responsibility
	1-2 key responsibility


ERT - JH

	ERT Function
	Title, and

Name of the Staff
	Title and Name of Back Up
	Preparedness Responsibilities
	Response Responsibilities

	Emergency Response Coordinator
	Head of Programmes Simeulue, Jon Ward
	Program Manager, Jordan Hoffmann
	1-2 key responsibility
	1-2 key responsibility

	Field Coordinator
	Alafan Area Manager, Jupriansyah

Teupah Selatan Area Manager, Purnomo Agus Priyanto
	CCF Alafan, Rohadi

CCF Teupah Selatan, Leo Dwikora
	1-2 key responsibility
	1-2 key responsibility

	Logistics / Procurement
	Procurement Specialist, Pam and/or Procurement Officer Medan, Andreas
	SCM and Safety and Security Manager, Edi Cahyadi and/or Office Manager Medan, Robertin Sinaga
	1-2 key responsibility
	1-2 key responsibility

	Information Management
	Database Manager, Dwi Wahyuni
	Database Assistant, Vendra Harfana
	1-2 key responsibility
	1-2 key responsibility

	Security
	SCM and Safety and Security Manager, Edi Chayadi
	Security Guard Leader, Agus Reynaldi
	1-2 key responsibility
	1-2 key responsibility

	Administration
	Administration Manager, Ruri Haryanto
	Admin Supervisor, Erna Fitriana
	1-2 key responsibility
	1-2 key responsibility

	Human Resources
	HR Supervisor, Hafni Ritazli
	HR Assistant, Irma
	1-2 key responsibility
	1-2 key responsibility

	Finance
	Finance Manager, Haryanto Ginting
	Finance Officer, Zilfikar
	1-2 key responsibility
	1-2 key responsibility

	IT and Telecommunication
	Radio/IT Supervisor, Yoni Yumono
	Radio/IT Officer, Abdiatul Badri
	1-2 key responsibility
	1-2 key responsibility

	Media
	Head of Programmes, Jon Ward
	Program Manager, Jordan Hoffmann
	1-2 key responsibility
	1-2 key responsibility

	Fundraising (Program design/proposal writing)
	Program Manager, Jordan Hoffmann
	Health Advisor, Lenore Chrisostomo
	1-2 key responsibility
	1-2 key responsibility

	Government Liaison
	DRR Specialist, Yuli Sari Yeni
	TPO DRR, Nurdianawaty
	1-2 key responsibility
	1-2 key responsibility

	Technical Specialists
	Livelihoods Specialist, Akhmad Arif, Watsan Specialist, Fabianus Ndapa, Health Advisor, Lenore Chrisostomo
	TPO VSL, Suwajib, TPO Watsan, Dedy Fresly Damanik, Health Specialist, Fachmi
	1-2 key responsibility
	1-2 key responsibility


ERT - WT

	ERT Function
	Title, and

Name of the Staff
	Title and Name of Back Up
	Preparedness Responsibilities
	Response Responsibilities

	Emergency Response Coordinator
	To be identified
	To be identified
	To be identified
	To be identified

	Field Coordinator
	Tonny Bengu
	Wilfridus Nahak/Marthen Malo
	To be identified
	To be identified

	Logistics / Procurement
	Otje Taopan
	Hermin
	To be identified
	To be identified

	Information Management
	Gabriel Bina
	Neni
	To be identified
	To be identified

	Security
	Gabriel Bina
	Ivony Fuah
	To be identified
	To be identified

	Administration
	Neni
	Maria Yosephina
	To be identified
	To be identified

	Human Resources
	Ivony Fuah
	Neni
	To be identified
	To be identified

	Finance
	Selvi P
	Pauline Djaga
	To be identified
	To be identified

	IT and Telecommunication
	Tri
	Milson B
	To be identified
	To be identified

	Media
	Dani W
	Milson
	To be identified
	To be identified

	Fundraising (Program design/proposal writing)
	Johan Kieft
	Fachrurrazi
	To be identified
	To be identified

	Government Liaison
	Ludovikus K
	Gabriel Bina
	To be identified
	To be identified

	Field Office Representative
	Andrew (Belu)

Caecilia Sadipun (TTU)

Ferdi Adoe (TTS)

Yeremias Pandegani (Kupang)


	Dr. Aking/Yohanis Mungga (Belu)

Jhon Lory/ (TTU)

Ois(CK)

Agus Undji (TTS)

Theo Da Costa


	To be identified
	To be identified

	Technical Specialist
	Facrurrazi – DRR&EH

Pietra W – Livelihood&Early Recovery

Kusuma Hartani – Health

Partners ITB/CDC/IRI/KO
	Andrew Winokan (TPO Livelihood & Government)

Frans Pello (specialist health)

Yosep Leki (PO GIS)
	To be identified
	To be identified


ERT – BA – TO BE DEVELOPED
2. Information Requirements
Ema, please list all the information you and others collected for the EPP, such as:

· Information from the EM-DAT website

· Lessons Learned from Previous emergencies

· Disaster Risk Mapping,

· Others
3. Country Office Capacity Inventory
3.1. Country Office Organization Chart

Insert the current Country Office Organization Chart here
3.2. Country Office Human Resources

TO BE COMPLETED BY:

Who:

Sim : Jordan

Jkt: Abdulmalik

Banten: Eko

NTT: Tonny

CK: Fatur

NAD: Sajedul

Sulawesi: Abdulnasser

When: 14 March, 2008
	Function or Sector
	Number of Staff
	Name of Staff
	Positions of Staff

	Program functions
	
	
	

	National Emergency Coordination
	
	
	

	Food Security Early Warning
	
	
	

	Political Early Warning
	
	
	

	Emergency Assessment
	
	
	

	Project Design
	
	
	

	Camp Management
	
	
	

	Warehouse & Logistics
	
	
	

	Distribution of Food & Non-food
	
	
	

	Supplementary & Therapeutic Feeding
	
	
	

	Primary Health Care
	
	
	

	Reproductive Health
	
	
	

	Water & Sanitation
	
	
	

	Shelter
	
	
	

	Road & Infrastructure Construction
	
	
	

	Social Services
	
	
	

	Environmental Protection & Management
	
	
	

	Humanitarian Protection
	
	
	

	Staff Security
	
	
	

	Advocacy
	
	
	

	Conflict Sensitivity
	
	
	

	Other: 
	
	
	

	Other: 
	
	
	

	Support functions
	
	
	

	Staff Recruitment:
	
	
	

	Staff Payroll:
	
	
	

	Procurement:
	
	
	

	Inventory:
	
	
	

	Transport:
	
	
	

	Vehicle Management:
	
	
	

	Finance:
	
	
	

	Staff Psycho Social Support
	
	
	

	Commodity Management:
	
	
	

	Communications/Radio
	
	
	

	Other: 
	
	
	


3.3. Country Office Physical Resources

TO  BE COMPLETED BY:

Who: Abdulmalik

When: March 14, 2008


	Item #
	Asset Description
	Number of assets per each office (indicate name of sub-office)
	TOTAL

	
	
	
	
	
	
	
	
	
	
	

	1
	Offices
	
	
	
	
	
	
	
	
	

	2
	Guesthouses
	
	
	
	
	
	
	
	
	

	3
	Light Vehicles 2WD
	
	
	
	
	
	
	
	
	

	4
	Light Vehicles 4WD
	
	
	
	
	
	
	
	
	

	5
	Trucks
	
	
	
	
	
	
	
	
	

	6
	Motorcycles
	
	
	
	
	
	
	
	
	

	7
	Computers
	
	
	
	
	
	
	
	
	

	8
	HF Radios - base stations
	
	
	
	
	
	
	
	
	

	9
	HF Radios – mobile
	
	
	
	
	
	
	
	
	

	10
	VHF Radios – Base Stations
	
	
	
	
	
	
	
	
	

	11
	VHF Radios - Mobile Units
	
	
	
	
	
	
	
	
	

	12
	VHF Radios - Handhelds
	
	
	
	
	
	
	
	
	

	13
	VHF Repeaters
	
	
	
	
	
	
	
	
	

	14
	Generators
	
	
	
	
	
	
	
	
	

	15
	Satellite phones
	
	
	
	
	
	
	
	
	

	16
	Mobile Phones
	
	
	
	
	
	
	
	
	

	17
	Printers
	
	
	
	
	
	
	
	
	

	18
	Photocopiers
	
	
	
	
	
	
	
	
	

	19
	Fax Machines
	
	
	
	
	
	
	
	
	

	20
	Water Drilling Rigs
	
	
	
	
	
	
	
	
	

	21
	Backhoe 
	
	
	
	
	
	
	
	
	

	22
	Water Tanks
	
	
	
	
	
	
	
	
	

	23
	Water Bladders
	
	
	
	
	
	
	
	
	

	24
	Portable Warehouses
	
	
	
	
	
	
	
	
	

	25
	Tents for Beneficiaries
	
	
	
	
	
	
	
	
	

	26
	Other (specify)
	
	
	
	
	
	
	
	
	

	
	TOTAL
	
	
	
	
	
	
	
	
	


3.4. Country Office Key Staff Contact Information

Who: Abdulmalik

When: March 14, 2008
	Position
	Name
	Telephone
	Email
	Radio

Call Sign

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3.5. RMU, CARE Lead Member, and CARE International Key Contacts

Who: Ema

When: March 14, 2008
	Office
	Position
	Name
	Telephone
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3.6. In Country Coordination Mechanisms and Contacts (GoI, local Partner, satkorlak, Bakornas, NGO/INGPO, UN Body)
Who: Fachrurrazi

When: March 14, 2008
	Organization
	Position
	Name
	Telephone
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4. Risk Analysis
Historical disasters in the country for the past fifty years:

	Area
	Disasters
	Frequency and Impact

	Sumatra
	Earthquake 
	Every year for the past 20 years

	
	Tsunami 
	1907 and 2004

	
	Flood
	Every year in the rainy season, 1 major impact in 2003, 2004, 2005, 2006, 2007??

	
	Landslide
	Every year in the rainy season, 1 major impact in 2003??

	
	Social conflict
	NAD since 1968, big from 1999 to 2004

	
	Forest fires
	Every year for past 20 years, 2003??

	Java
	Banjir, 

Earthquake

Lapindo Mud Eruption

Avia Flu

Disease (Deman berdarah Dengue)

Tsunami 

Landslide

Ulat Bulu. 

Drought

Wedus gembel 

Cold lava

Riot, 

Volcano eruption

Poisonous Gas from the volcano

Monetary Crises
	B. Solo (2007, 2008, 65/66)( wonogiri, solo, ngawi, bojonegoro, tuban, pati, Jakarta, Situbondo 

2006, Jogjakarta

East Java

Pangandaran, Banyuwangi (1994)

Tawang mangu (lawu tua sudah rentan) 

Indramayu( perubahan iklim

1967, 2007, 2003 ( gunung kidul, pantai utara

G. Merapi 1994, G. Kelud 1989, G. Merapi, 2006

1998

G. Galunggung, 1980an

G.Dieng

Since 1997-now


Note: 

Based on the frequency, the ranks are:

1. Floods, 

2. Drought, 

3. Penyakit, 

4. Longsor, 

5. gempa, 

6. Waves/rob, 

7. hightide, 

8. volcanos

Based on the impact, the ranks are:

1. Volcano, 

2. Earthquake, 

3. Landslide,   

4. Floods, 

5. Disease, 

6. Waves, 

7. High tide,

8. Drought
	NTT & Kalimantan
	Drought, Fire, Flood, Low level of Nutrion, epidemic diseases (DBD, Malaria), Volcano eruption, Smoke, Storm, Social Conflict, Tsunami, Extreme Temperature
	These disasters are always happened every year, like the routine for NTT and Kalimantan. 

Drought is affected almost every areas in NTT, more than 30% children are underweight, and have nutritional crises. Upon 12-18 months later still going to be happened.


	Sulawesi
	Flood, every year in Central Sulawesi, Gorontalo, and North. It’s all combination effect from heavy rain and seawater. Flood in Maluku because of many river there were used to build houses and buildings. Earthquake: Central Sulawesi, Maluku (Somlake), Gorontalo, and North Sulawesi. Conflict: Maluku, South Sulawesi (causes: conflict of multi ethnic and fanatism of race or religion), Southeast Sulawesi (Number of refugees from Maluku is more than native people), Central Sulawesi. Volcano, North Sulawesi, (2 active mountain in Tomohon), Sangir Talaut, North Maluku (G. Gamalama). Drought: Central Sulawesi, Maluku (Northwest Maluku: Tual). These disasters are the most affected to people, impact to IDP and lives of people. Conflict in Maluku, Central Sulawesi: Conflict in Ambon can be spreading to central Sulawesi because of Moslem IDP move to P.Buton, and the Christian move to Manado.


All potential disasters in country within the next 12-18 months:

	Area
	Disasters
	Frequency and Impact

	Sumatra
	Earthquake
	Every bloody month, 50,000 people at least

	
	Tsunami 
	High probability, more than 100,000 people affected

	
	Forest fires
	High probability, particularly Riau and Bengkulu, within provinces only

	
	Social conflict 
	High prob in NAD, if happens, big spread within NAD

	
	Flood
	High prob, medium impact

	
	Landslides
	High prob, medium impact

	Java
	All the disasters that was happened in the past will still happen in the future.

	NTT & Kalimantan
	

	Sulawesi
	



Top potential disasters in terms of frequencies and impact on lives, livelihoods, and economies:

Sumatra: Earthquake/Tsunami

Java: Flood and landslide

NTT and Kalimantan: Drought and Fire

Sulawesi: Flood
The EPP team therefore decided to develop one top risk level scenario per each region, as follows:

Group 1 (Sumatera Reg) (Scenario: Earthquake/Tsunami.

Group members: Sajedul, Jordan, Wiwik, Nasrul, Yuli

Group 2 (Java Reg) – Scenario: Flood & Landslide. 

Group members: Santanu, Marcel, Linda, Boyke, Rahayu, Swesty, Wiwid, Nila

Group 3 (NTT & Kalimantan Reg) ( Scenario: Drought and Fire
Group members: Johan, Dwi, Sentis, Tony, Dus 

Group 4 (Sulawesi Reg)( Scenario: Floods

Group members: Fachrurrazi, Heather, Abdulmalik, Eko, Bambang, Ari, Ema

5. Scenario Development
5.1. Scenario 1 - Earthquake/Tsunami in Sumatra 
5.1.1. Scenario Description

Sumatera is situated between Indo-Australia and Pacific continental shelves.  It is most likely that along the West Sumatera coast, between Simeulue and Nias islands, a large earthquake will occur (above 7.5 on the Richter scale – vertical movement) , causing a 5 metre high wave that hits the south-west coast of Simeulue, north-east and north-west coasts of Nias and the west coast of Sumatera from South Aceh to West Sumatera.  The affected areas would be along the coast of South Aceh, Simeulue, Nias, West Sumatera, Bengkulu and North Sumatera. 

It could happen at any time, with a quick impact and within 24 hours damage would have occurred.  Due to experience of communities along the west coast, the likelihood of large numbers of casualties as a result of either the earthquake or the tsunami would be about 2,000 people, with numbers of casualties rising depending on whether this occurs: higher during night-time, and lower during the daytime.  The community is not too vulnerable to casualties, due to experience, however, livelihoods, assets, shelter and support services from the government are extremely vulnerable as all infrastructure and services are old. 

Number of people affected would be more than 1 million, facing the majority of infrastructure, including roads, electricity, communications, bridges, buildings and individual houses destroyed. Livelihoods assets would be swept away, and agricultural land ruined by the tsunami.  Erosion and destruction of the beaches and coral reefs would be high. The percentage of women and children on average in the region is 70% of the population. 

Immediate needs of the affected population would be food, non-food items, shelter, replacement of livelihoods assets and recovery of essential government services and infrastructure. Key constraints would be transportation and communication access to IDP sites, shelter for essential services, technical experience in all services, rescue equipment and ships.

Typology:

· Earthquake/Tsunami

Severity Level:

Very serious

Immediate Impact:

Total number of affected population:
1 million people

Number of affected population in CARE working areas: 88,000

Children (% of affected pop.): 
30%

Women (% of affected pop.):  
40%

Number of Deaths: 


2-3,000 people

5.1.2. Impact Analysis and Identification of Risk Reduction Measures
	Impact on Social, Economy, Infrastructure and Environment
	Mitigation
	Preparedness
	Response
	Recovery

	Population migrations
	Higher earthquake-resistance in building code
	Predetermined evacuation centres, with proper water and sanitation facilities 
	Providing immediate shelter options, with water and sanitation facilities
	Rebuilding of earthquake-resistant housing with water and sanitation facilities

	Decline in food production and disrupted food supply
	Support the establishment of fields in safe areas from tsunamis
	Support stocking of emergency food by communities at evacuation points/safe areas
	Provide and distribute food
	Provide and distribute seeds, tools and other livelihoods assets lost

	Water supplies
	Building water supply systems that are resistant to earthquakes
	Awareness raising in vulnerable communities of safe drinking water. Identify alternative water sources
	Distribution of jerry cans and SWS and/or clean water
	Repair and rebuild water supply systems

	Transportation system
	Consider earthquake and tsunamis in placement and building of roads, bridges, jetties
	Support communities to determine evacuation and  alternative routes
	Create emergency access roads, bridges and jetties
	Repair and rebuild roads and bridges

	Telecommunications system
	Build earthquake and tsunami-resistant telecommunication systems
	Establish common use of community radio for information sharing.  Extension of telecommunication systems to all earthquake prone areas.
	Distribute AM/FM radios. Repair radio stations/towers. Put in portable VSAT.
	

	Power supply
	Build earthquake and tsunami-resistant power supply systems. Create alternative energy sources.
	Provide training to power supply officers on response to earthquakes. 
	Distribute torches, generators, laptops, batteries, etc. Repair power supply system
	

	Costs and losses to agricultural producers
	Support the establishment of fields in safe areas from tsunamis
	Support the establishment of fields in safe areas from tsunamis
	
	Replacement of lost assets, financial support for re-starting production

	Conflicts over water, land and other resources
	Ensure community and individual ownership of water, land and other resources is clear and documented
	Ensure community and individual ownership of water, land and other resources is clear and documented
	Conduct open discussions and legal processes for solving issues
	Ensure community and individual ownership of water, land and other resources is clear and documented

	Sea erosion of soils, reduced soil quality
	Build dykes and drainage in vulnerable areas
	Build dykes and drainage in vulnerable areas
	Ensure drainage of sea water from land
	


5.1.3. CARE Prevention and Mitigation Measures
Activities that CARE can focus on or implement in its current or upcoming projects.

	Impact
	Identified prevention and mitigation activities
	Project to be integrated
	Due date
	Responsible person

	Population migrations
	· Advocate for higher earthquake-resistance in building code

· Predetermined evacuation centres
	· Simeulue Island Program (DRR)

· Aceh Shelter Project

· Government Liaison
	June 2008
	Yuli Sari Yeni

Bahtra Tarigan

Sajedul

	Decline in food production and disrupted food supply
	· Support the establishment of fields in safe areas from tsunamis

· Support stocking of emergency food by communities at evacuation points/safe areas
	· Simeulue Island Program (Livelihoods & DRR)


	December 2008
	Akhmad Arif

	Water supplies
	· Awareness raising of vulnerabilities of water supply systems to earthquakes

· Awareness raising in vulnerable communities of safe drinking water. 

· Identify alternative water sources
	· Health and ACCESS projects in Aceh

· Simeulue Island Program (Watsan & Health)
	Ongoing
	Jeff Franklin

Fabianus Ndapa

Lenore Chrisostomo

	Transportation system
	· Support communities to determine evacuation and  alternative routes
	· Simeulue Island program (DRR)

· Aceh Shelter Project
	May 2008

Done
	Yuli Sari Yeni

	Telecommunications system
	· Advocate for government policies of earthquake and tsunami-resistant telecommunication systems

· Advocate for common use of community radio for information sharing
	· Simeulue Island program (DRR)

· Aceh psychosocial project

· Simeulue Island program (Livelihoods)
	June 2008
	Yuli Sari Yeni

Bahtra Tarigan

Guntur

Akhmad Arif

	Power supply
	· Advocate for government policies of earthquake and tsunami-resistant power supply systems.

· Create alternative energy sources.
	· Government Liaison
	June 2008
	Bahtra Tarigan

	Costs and losses to agricultural producers
	· Support the establishment of fields in safe areas from tsunamis
	· Simeulue Island Program (Livelihoods)

· Aceh Livelihoods Program 
	December 2008

Done
	Akhmad Arif

	Conflicts over water, land and other resources
	· Ensure community and individual ownership of water, land and other resources is clear and documented
	· Simeulue Island Program (Gov Liaison)

· Government Liaison
	June 2008
	Jordan Hoffmann

Bahtra Tarigan

	Sea erosion of soils, reduced soil quality
	· Build dykes and drainage in vulnerable areas
	· Simeulue Island Program (Watsan)
	December 2008
	Fabianus Ndapa


5.1.4. CARE Response Strategy
5.1.4.1. Goal and objectives of CARE response

Emergency response project:

Goal - Provide immediate basic emergency assistance to people affected by the earthquake or tsunami

Objective 1 – Provide food and non-food items to affected people

Objective 2 – Provide temporary shelter, water and sanitation facilities to affected people

Objective 3 – Provide required temporary infrastructure for affected people

Recovery and rehabilitation project:

Goal - Assist people affected by the earthquake or tsunami in recovering their shelter, livelihoods, infrastructure and services 

Objective 1 – Rebuild safe and hygienic shelters for affected people 

Objective 2 – Support affected people in recovering their livelihoods

Objective 3 – Ensure basic infrastructure rehabilitation for affected people

Objective 4 – Ensure recovery and strengthening of community services for affected people

5.1.4.2. Geographic Focus and Target Beneficiaries

	Geographic Area
	Total Number of beneficiaries
	CARE Target Beneficiaries

Emergency           Recovery

	Simeulue
	88,000
	8,000
	5,000

	Bengkulu
	200,000
	60,000
	20,000

	South Aceh
	100,000
	50,000
	5,000

	West Sumatera
	500,000
	150,000
	50,000

	North Sumatera
	300,000
	150,000
	50,000


5.1.4.3. Response Interventions

Seems too many – would be good to focus on a few
Emergency project: Water, Sanitation, Shelter, Non Food Items, Food Aid, Temporary Infrastructure

Recovery and Rehabilitation project: Water, Sanitation, Economic Development Livelihoods, Health and Nutrition, Shelter, Community Planning, Community Radio  

5.1.4.4. Implementation Phases/Timeline

Emergency project : 3-6 months

Recovery and Rehabilitation project : 2 years

5.1.4.5. Partnership Arrangements

	Organisation
	Typical Role in Emergency
	Existing Relationship with CARE
	Expected/Required relationship with CARE
	Action to improve relationship

	Ulayat (Bengkulu)
	Collecting data, assessment, distributions, community facilitation
	Unofficial partner
	Formal partnership
	Joint planning, capacity building for staff

	South Aceh local NGO – must find
	Collecting data, assessment, distributions
	Tbd
	tbd
	Joint planning, capacity building for staff

	Simeulue local NGO – must find (PMI?)
	Collecting data, assessment, distributions, community facilitation
	Tbd
	Tbd
	Joint planning, capacity building for staff

	West Sumatera – P2SD
	Collecting data, assessment, distributions, community facilitation
	Unofficial partner
	Formal partnership
	Joint planning, capacity building for staff

	North Sumatera – Yakmi
	Collecting data, assessment, distributions, community facilitation
	Official partner
	Formal partnership
	Joint planning, capacity building for staff

	North Sumatera - Yayasan Karang
	Collecting data, assessment, distributions, community facilitation
	Official partner
	Formal partnership
	Joint planning, capacity building for staff


5.1.4.6. Key personnel requirements

To implement the emergency response strategy the following key personnel are immediately needed:

	Position
	Can the position be filled with the existing staff?

	
	If YES - Name and Current Position of the staff
	If NO – Actions needed to identify and recruit

	Project Manager
	To be identified
	

	Procurement Officer
	To be identified
	

	Warehouse Manager
	To be identified
	

	Distribution Manager
	To be identified
	

	Assessment Team Manager
	To be identified
	

	Finance Manager
	To be identified
	

	Inspection Officer
	To be identified
	

	Radio/IT Officer
	To be identified
	

	Government Liaison Coordinator
	To be identified
	

	Office Manager
	To be identified
	

	M&E Officer
	To be identified
	

	Media Officer
	To be identified
	

	Information Management Officer
	To be identified
	

	Security Officer
	Nazrul – Guard Officer
	

	Recovery, but arrives at first:
	To be identified
	

	Livelihoods Specialist
	Akhmad Arif – Livelihoods Specialist
	

	Watsan Specialist
	Jeff Franklin – Watsan Specialist
	

	Shelter Specialist
	
	

	Comm Engagement Specialist
	To be identified
	

	DRR Specialist
	Yuli Sari Yeni – DRR Specialist
	


5.1.4.7. Relief Item requirements

	Item description
	Unit Measure
	Quantity Required
	Potential Sourcing (Local Purchase, International Purchase, Available from partner, etc)

	Food items:
	
	
	From WFP?

	Tents
	4X4 M
	104,500
	Medan

	Hygiene kit
	Packet
	104,500
	Medan

	First aid kit
	Packet
	104,500
	Medan

	Generator 
	Unit
	18
	Medan

	Jerry Can
	Pcs
	104,500
	Medan

	Radio with batteries
	Packet
	104,500
	Medan

	Chainsaw and safety equipment
	Packet
	66
	Medan

	SWS
	Pcs
	313,500
	Medan

	Kitchen set
	Packet
	104,500
	Medan

	Blue box
	Packet
	104,500
	Medan

	Aqua gallon
	Unit
	104,500
	Medan

	Rope
	Metres
	660
	Medan

	Nails
	Kg
	660
	Medan

	Hammer
	Pcs
	66
	Medan

	Shovel
	Pcs
	26,125
	Medan

	Cement
	Bags
	78,375
	Medan

	Plastic Slabs
	Pcs
	26,125
	Ask UNHCR?

	Timber 4x7x10
	Metres
	52,250
	Make sure environmentally friendly


5.1.4.8. Logistics/Equipment Requirements

	Items per locations
	Quantity Needed
	Is this available in the Country Office?

	
	
	If YES – identify project/location/status
	If NO – Actions required to identify items

	Office
	5
	1 office in Medan

1 office in Simeulue
	3 offices (West Sumatera, South Aceh, Bengkulu)

Fully equipped tents/prefabricated containers 

Create basic design and then find vendor in Indonesia

	Guesthouse
	4
	1 guesthouse in Simeulue
	3 guesthouses (West Sumatera, South Aceh, Bengkulu) 

Fully equipped tents/prefabricated containers.

Create basic design and then find vendor in Indonesia

	Warehouse
	4
	
	Rubbhall. Vendor from outside Indonesia

	Vehicles for staff
	6

10
	Cars: BA?

Motorbikes: 5 spare in Simeulue
	Cars: Rent from Medan.

Motorbikes: buy/rent from Medan

	Transportation of relief items
	60

1
	15 tonne trucks: rent from Medan/Bengkulu/South Aceh/Simeulue

70 tonne ship in Simeulue
	Identify vendors in Medan, South Aceh for truck rental

	Computers
	19
	Each CARE staff has computer
	

	Sat Phones
	2
	In CARE Simeulue office
	

	Radios
	2
	Codan radios in Simeulue
	


5.1.4.9. Trigger Indicators

	Indicator
	Critical

Values
	Source of information
	Location Monitored
	Monitoring

Frequency
	CARE Staff Responsible for monitoring

	No need for earthquake
	
	
	
	
	


5.1.4.10. Key issues/challenges affecting CARE response

	Dimension
	Challenge / Consideration (if ANY)
	Recommendation

	Language
	Not considered an issue
	

	Culture
	Not considered an issue
	

	Ethnic tensions
	Not considered an issue
	

	Sectarian violence
	Not considered an issue 
	

	Security
	Throughout all areas, there are issues of poverty that could cause those not receiving assistance to attack CARE distributions.  

Aftershocks could occur, hurting staff
	Make no promises to communities. Work closely in terms of security with local partners. Hold discussions/conduct socialisation with all surrounding communities and community leaders to explain the purpose of the project.

Provide key messages on earthquake awareness.

	Local Government
	Unclear and complicated bureaucracy, slow response, low capacity
	Identify one contact person to liaise with the local government bodies to ease processes

	Economy
	Inflation, rising prices
	Put high inflation calculations into budget.  Purchase materials fast, with predetermined vendors or have ready stock

	Infrastructure
	Access and transportation issues due to damaged roads and high demand for trucks
	Predetermined vendor for renting of trucks and put chainsaw in every car.

	Local Organisations
	Miscommunication and mistakes in finance and documentation
	Joint planning and capacity building of local NGO staff beforehand

	International Organisations
	Overlapping of beneficiaries
	Coordination meetings between all international organisations, including INGOs and with government

	Regional implications
	Not considered an issue
	


5.1.4.11. Entry and Exit/Transition Strategy

To be completed
5.1.4.12. Funding requirements-summary budget

To be completed
	No.
	Item description
	Unit Measure
	No of Units
	Unit Cost (US$)
	Total Cost (US$)

	1
	STAFF SALARIES & BENEFITS
	 
	 
	 
	 

	2
	TRAVEL & LODGING
	 
	 
	 
	 

	3
	RELIEF ITEMS
	 
	 
	 
	 

	4
	HANDLIN/TRANSPORTATION
	 
	 
	 
	 

	5
	OPERATING/SUPPORT COSTS
	 
	 
	 
	 

	6
	SHARED COSTS
	 
	 
	 
	 

	7
	ICR
	 
	 
	 
	 

	8
	TOTAL FUNDING REQUIREMENTS
	
	
	
	


Number of Beneficiaries:

Cost per Beneficiary:

5.2. Scenario  - Flood & Landslide in Java 

5.2.1. Scenario Description

What :

Flood/Landslide (Banjir atau tanah longsor).

Why: 

· penebangan hutan, 
· daerah resapan yang sudah berkuran perilaku manusia. 
Where:

Jabodetabek

Jawa tengah

Jawa Timur

When:

 Nov-April, Pucak buan Februari. populasi yang akan kena 2-8 juta (seluruh jawa) jabotabek (200-300 ribu). 

Vulnerable community

Anak 30% dan ibu2/perempuan 20%. Banjir dan longsor sedikit lebih punya dampak hanya beberapa saat tidak panjang waktunya (dalam 1 bulan sudah bisa dicover). 

Capacity to cope :

Untuk sementara korban akan pindah ke saudara, gereja maupun komunitas. Akses komunitas sudah lebih baik, kaena makanan sudah tersedia, sudah biasa dilakukan. Tapi kalau yang diluar Jakarta, masalah/dampaknya akan lebih lama. Dampaknya: penyakit, gagal panen (daerah jawa), kehilangan mata pencaharian, water and sanitation 

Typology : Type FLOOD 

Severity Level : Serious

5.2.2. Impact Analysis and Identification of Risk Reduction Measures

	Impact on Social
	Prevention
	Mitigation
	Preparedness
	Response
	Recovery

	Disease Outbreak
	
	Health education

Medicine Stock

Advocating government
	Medicine stock

Training for Health Staff
	Medicine distribution

Water Distribution

NFI Distribution (Hygiene Kits, etc)
	Improvement in sanitation

PHBS

Health Post (Puskesmas)



	Loss human life


	
	First aid action knowledge

Evacuation Plan
	Simulation
	Evacuation for dead body and other victim who is still alive

Sanitation
	Trauma/Psychosocial Program


	Impact on Economy
	Prevention
	Mitigation
	Preparedness
	Response
	Recovery

	Cost and losses to agriculture producers
	
	Reforestation

Improvement in drainage system


	Early warning System
	
	Seed distribution

	Decline in food production and disrupted food supply


	
	Food stock

Plant pattern management
	Rice Stock
	Food Distribution
	Plant pattern management (schedule, type of plant, etc)


	Impact on Environment
	Prevention
	Mitigation
	Preparedness
	Response
	Recovery

	Damage to animal species, such as reduction and degradation of fish and wildlife habitats
	
	Conservation area


	
	
	Conservation Area

	Water erosion of soils


	
	Reforestation land used
	
	
	Reforestation


	Impact on Infrastructure
	Prevention
	Mitigation
	Preparedness
	Response
	Recovery

	Road
	
	Elevated road

Improve drainage system
	Mapping Free Flood Area
	Socialization and road route map
	Improvement for the road

	House, schools health facilities and other buildings
	
	Safety building

Relocation 
	
	
	Relocation

Special House design


5.2.3. CARE Prevention and Mitigation Measures

Activities that CARE can focus on or implement in its current or upcoming projects.

	Impact
	Identified prevention and mitigation activities
	Project to be integrated
	Due date
	Responsible Person

	Social
	
	
	
	

	Disease Outbreak
	Health training

Advocating government

Sanitation

PHBS
	BERSIH
	SEPT 2008
	Frank Page

	Loss human life
	Trauma Centre
	Psychosocial
	
	

	Economy
	
	
	
	

	Economy agriculture lost
	Micro Credit

Seed fair

Training about Agriculture Technology
	SENSE

BISMA
	SEPT’2008
	Tony. S

Ari

	Decline in food production and disrupted food supply
	Food stock

Plant Pattern Management

Early Warning Systems
	BERSIH
	Sept’2008
	Frank Page

	Environment
	
	
	
	

	Damage animal species and wildlife habitats
	Conservation Area

Reforestation
	ALAM/Peatland/CKPP
	Juni 2008
	Benjamin Tular

	Infrastructure
	
	
	
	

	Houses, schools and other buildings
	Safety and Healthy Building
	GRIYO

AMAN/ALERT
	April 2008
	Boyke


5.2.4. CARE Response Strategy

5.2.4.1. Goal and objectives of CARE response

Goal for emergency response “Saving Human Life”

Objective : 

· Quick Response (Merespon lebih cepat dalam waktu 2 x 24 Jam)

· Capacity Building and Training( Meningkatkan Kapasitas Tenaga Medis )

Recovery program :

     1. Protection of livelihood (Perlindungan terhadap mata Pencaharian) 

 Objective:

· Increase of competencias and knowledge (Peningkatan Keterampilan & pengetahuan) 

· Micro Credit ( access permodalan )

· To facilitated production marketing (Memfasilitasi Pemasaran Hasil Produksi)

2. Promote of good environment (Peningkatan Kualitas Lingkungan)

Objective :

· Behavior Change ( Ramah Lingkungan )

· Government Advocate ( Advokasi pemerintah tentang kebijakan lingungan hidup)

5.2.4.2. Geographic Focus and Target Beneficiaries

	Geographic Area
	Total Number of beneficiaries ( A )
	CARE Target Beneficiaries

 ( 10% x A )

	Daerah aliran kali Ciliwung

& Cisadane (Jakarta)
	300,000
	House hold 

	Tangerang

Bekasi
	700,000
	House hold 

	Jawa Barat, Bandung, 
	200.000
	House hold

	Bogor
	50.000
	House hold

	Daerah aliran Bengawan Solo, (Solo, Lamongan, Ngawi,Pati, Bojonegoro, Gresik, Sragen)
	1.500.000,-
	House hold

	Karang Anyar, Situbondo, Sukabumi
	
	House hold


5.2.4.3. Response Interventions

A. Water

· Distribution Jerrycan and Water purifier (PUR or Air Rahmat)

B. Sanitation

· Distribution of Hygiene Kits and family kits

C. Shelter

· Distribution of tarpaulin (temporary shelter)

D. Economic Development/Livelihoods

· Seed fair

· Micro finance

E. Environmental Health

· Behaviour change

· Health education

5.2.4.4. Implementation Phases/Timeline

	Assessment 

Analysis 

· Target location

· Target beneficeries 

Action Plan 

Procurement

Distribution

Monitoring & Evaluation ( daily )

Exit strategy (depend on M&E result)


	1x24 jam 

1x24 jam

1x24 jam


5.2.4.5. Partnership Arrangements

	Organisation
	Typical Role in Emergency
	Existing Relationship with CARE
	Expected/Required relationship with CARE
	Action to improve relationship

	Local Government (Satlak, Satkorlak)
	secondary data, 
	Base on previous ER by CARE, current project intervention area.
	Coordination in ER
	Capacity building in ER

	Local NGO

Kompib

Yayasan Dian Desa

Lakpesdam
	Assesment, Distribution, 
	Griyo project partner
	MOU

Subgrant agreement
	Capacity building in ER

	
	
	
	
	


5.2.4.6. Key personnel requirements

To implement the emergency response strategy the following key personnel are immediately needed:

	Position
	Can the position be filled with the existing staff?

	
	If YES - Name and Current Position of the staff
	If NO – Actions needed to identify and recruit

	Team Leader
	Yes, Fachrurrazi (DRR Program Leader)
	

	Project Manager
	Yes, optional base on location : Marcel, Aris Bukhari, Boyke
	

	Logistic & Procurement
	Bambang, Yanto Lenggu (Logistic Manager)

Swesty (Procurement Officer)
	

	Administration Personnel

Finance
	Potential Candidate ( Nunuk )

Maria (under certain circumtancies) – (Finance Officer)
	


5.2.4.7. Relief Item requirements

	Item description
	Unit Measure
	Quantity Required (to start up)
	Potential Sourcing (Local Purchase, International Purchase, Available from partner, etc)

	Jerry Can (20 Litre )
	Unit
	50,000
	Local Purchase ( Purchase – PT. Carlina Makmur Plastikindo, serang banten for Jakarta and Tangerang ) or Local Vendor base on location (MBR)

	PUR/Air Rahmat
	Sachet /bottle
	100,000
	Local Purchase (PUR – John Hopkins Institute & Air Rahmat – PT. Ultra Salur)

	Hygiene Kits & Family Kits
	package
	50,000
	Local Purchase (General Supplier) local vendor base on location (MBR)

	NFI (blanket & tarpaulin)
	package
	50,000
	Local Purchase (Blanket – PT.B&B Indonesia for Jakarta & Tangerang) 

(Tarpaulin – PT. Seraya Dinamika Mandiri for Jakarta & Tangerang) and Local Vendor base on location (MBR)


5.2.4.8. Logistics/Equipment Requirements

	Items per locations
	Quantity Needed
	Is this available in the Country Office?

	
	
	If YES – identify project/location/status
	If NO – Actions required to identify items

	Office
	
	
	

	Guesthouse
	
	
	

	Warehouse
	1
	
	No, Rental

	Vehicles for staff
	1
	
	No, Rental base on location

	Transportation of relief items
	2
	
	No, transporter or rental

	Computers
	2
	Yes ( HQ )
	

	HandPhones
	2
	Yes ( HQ )
	

	Printer
	1
	Yes ( HQ )
	

	Safety Equipment (Life Jacket, Raincoat)
	10
	 
	No. to be procure

	
	
	
	


5.2.4.9. Trigger Indicators

	Indicator
	Critical

Values
	Source of information
	Location Monitored
	Monitoring

Frequency
	CARE Staff Responsible for monitoring

	Water Level at water gate ( Tinggi Pintu Air) – Heavy Rain 
	Base on Government Statement (Siaga 1,2,3)
	News, Province or District Media Centre
	(Manggarai, Bendungan Katulampa, Waduk Gajah Mungkur)


	Every hour base on situation
	Team Leader

	Weather forecast (Prakiraan Cuaca)
	Heavy Rain (Rain falls continuously)
	BMG
	Every Province and area in Java
	Daily
	Team Leader


5.2.4.10. Key issues/challenges affecting CARE response

	Dimension
	Challenge / Consideration (if ANY)
	Recommendation

	Language
	Javanese, Sundanese,  
	At least one of the Personnel can communicate in their languages

	Infrastructure
	Limited access to locations (road access)
	· Flood Area Map 

· Contact Person in each area for information sharing

	Local Organisations
	Difference standard in Process and Procedure for Finance, Administration, Procurement and Technical  arrangement
	· Capacity Building, 

· Create Manual/SOP for local partnership 

· Guidelines to select local partner

· Standard agreement in ER partnership with local partner

	Local Vendors
	Payment Term (Cash on Delivery), Limited Stock
	Project advance, back up supply from outside disaster location 

	Personnel Mobilization
	· Getting suitable ER person within short time.

· Procedure in staff mobilization, safety security, appropriate accommodation, insurance protection, compensation.
	· Roaster of person,

· Standard ERT Compensation, accommodation and Insurance protection.


5.2.4.11. Entry and Exit/Transition Strategy

A. Entry Strategy 

· Coordination with local government and stake holder (presentation of our assessment and action plan)

B. Exit Strategy

· Transfer knowledge and handover asset or infrastructure to local government, beneficiaries and stake holder. 

· Ensure all activities well documented and final report all completed.

5.2.4.12. Funding requirements-summary budget

To be completed
	No.
	Item description
	Unit Measure
	No of Units
	Unit Cost (US$)
	Total Cost (US$)

	1
	STAFF SALARIES & BENEFITS
	 
	 
	 
	 

	2
	TRAVEL & LODGING
	 
	 
	 
	 

	3
	RELIEF ITEMS
	 
	 
	 
	 

	4
	HANDLIN/TRANSPORTATION
	 
	 
	 
	 

	5
	OPERATING/SUPPORT COSTS
	 
	 
	 
	 

	6
	SHARED COSTS
	 
	 
	 
	 

	7
	ICR
	 
	 
	 
	 

	8
	TOTAL FUNDING REQUIREMENTS
	
	
	
	


Number of Beneficiaries:

Cost per Beneficiary:

5.3. Scenario 3 - Drought and Fire in NTT & Kalimantan
5.3.1. Scenario Description

Presentation: NTT. Scenario: kekeringan dan banjir. Penyebab: elnino dan la nina, perubahan iklim. Tempat: dataran rendah (<500 dpl). Kapan: Sept, Oktober, Nov sampai Jan (3-5 bulan). How: gagal panen , tanaman umur panjng (terbakar), ispa (kalteng), gizi buruk (NTT). Who: petani, anak2, perempuan (NTT dan Kalteng), 

NTT (1,5 juta, wanita/anak2 900 ribu) kalteng (1 juta, wanita dan anak2 600 ribu). 

Seberapa parah: high vulnerable, terutama pada masyarakat yang penghasilannya murni ke lahan), High Vulnerable ( karena lahan gambut mudah terbakar ( penyebab tidak saja manusia, tapi juga suhu yang sangat panas. 

Capacity to cope: NTT dan Kalteng punya pengetahuan dan pengalaman dalam mengatasi masalah kebakaran dan asap. 

Strategy: NTT (Jual ternak, cari pekerjaan lain, kurang jatah makan, berhutang, merantau ke Malaysia), Kalteng (jadi buruh, sadap karet, pindah sector kerja). 

Effect: livelihood (berubah mata pencaharian, merantau, ke sector jasa, pengangguran, kehilangan modal (asset, sarana produksi, finance). People (kesehatan). 

Needs: NTT (makanan, obat, meningkatkan pelayanan kesehatan). Kalteng (tools( alat-alat pemadam kebakaran, masker, bibit tanaman, sarana produksi pangan, peningkatan kapasitas masyarakat (teknologi, akses informasi tentang climate, pengolahan makanan lokal). 

Key constraint action: sebelum terjadi bencana (el-nino) ( dibuat market base tools dan pangan. Model penanganan/estimasi el-nino dan fire. Kebakaran dan kekeringan bisa diprediksi ( market based, model penanganan estimasi ( building kapasitas untuk vendor local. 

Severity level :  2  serious

5.3.2. Impact Analysis and Identification of Risk Reduction Measures

	Impact on Social, Economy, Infrastructure, and Environment
	Mitigation
	Preparedness
	Response
	Recovery

	Social :

· Reduced bargaining power

· Increased poverty in general

· Population migration

· Health status of population

· Diseases outbreak


	Meningkatkan saving di community

Bantuan langsung Tunai harus tepat waktu dan sasaran

Meningkatkan ketrampilan / memberi pelatihan untuk mencari alternatif usaha lain

Food for work untuk membuat embung atau jebakan api.

Mempersiapkan system kesehatan yang mantap

Mempersiapkan system water suplay

Meningkatkan kemampuan health worker


	Market based food system

Data akurat dan system distribusinya.

Ews--

Menyiapkan stock food, identifikasi 

Data atau informasi beneficiaries, stock obat.
	Distribusi voucher

Bantuan langsung

Distribusi food

Distribusi makanan dan obat-obatan
	Meningkatkan system berkelompok (VS& L)

Peningkatan jenis usaha baru

Pengembangan livelihood..(Sesuai potensi alam)

Penyadaran tentang kesehatan

	Economy: (Droght)

· Income of the local household

· Household economy

· National, regional, and local economy

· Local businesses

· Price of major food items

· Costs and losses to agricultural producers

· Costs and losses to livestock producers

· Decline in food production and disrupted food supply

· Water Supplies

· Unemployment

· Reduction of economic development


	Peningkatan alternative mata pencaharian lainnya

Climate forecast 

training

Meningkatkan ketrampilan

Memberikan peluang mikro finance

Meningkatkan jaringan terhadap pasar

Meningkatkan akses ke pasar 

Pengelolaan air dilahan gambut

Jebakan api

Panen air Hujan

Pengelolaan air 

Tanaman tahunan, konservasi

Meningkatkan pertanian selaras alam (konservasi)


	Market based Relief

Early warning system (EWS) 

Identifikasi potensi sumber alam 

Penyediaan stock

Identifikasi Pasar

Food Stock

(Lumbung desa)

Peningkatan kapasitas masyarakat  (teknologi air)
	Bantuan alat (modal kerja) + sarana produksi 

Distribusi informasi

Bantuan modal kerja

Bantuan finance (modal usaha)

Food voucher distribution

 (operasi pasar)

Seed & Tools fair

Food for work

Cash for work
	Peningkatan teknologi yang sesuai dengan perubahan iklim.

Mengembangkan jaringan informasi 

Mengembangkan usaha pada sumber alam yang belum optimal

Meningkatkan kerjasama dengan penyedia jasa/industri

Meningkatkan system manajemen bisnis

Peningkatan produksi 

Menggunakan varietas tahan kering, umur pendek, produksi tinggi, asam (pH)

Pengembangan livestock sesuai agroklimat

	Environment:

· Damage to animal species, such as reduction and degradation of fish and wildlife habitat.

· Migration and Concentration of wildlife habitat

· Loss of biodiversity

· Increased number and severity of fires

· Wind and water erosion of soils, reduced soil quality.

· Air quality effects (e.g., dust, pollutants)

	Membuat kesepakatan tentang pengelolaan hasil hutan (bukan kayu)

Memastikan hak atas tanah

Identifikasi terhadap plasma nutfah 

Pemberdayaan terhadap masyarakat (enclave) 

Agroforestry

Mengurangi daerah terbuka

Peningkatan kemampuan staff kesehatan
	Menyiapkan sarana 

Menyiapkan dokumen (MoU).

Survay terhadap plasma nutfah

Pembentukan masyarakat sadar api

Fire control (EWS)

Penyediaan obata-obatan dan sarana kesehatan lainnya (masker)

Penyiapan sarana pengobatan (pengobatan berjalan)


	Bantuan pada alat masak yang sifatnya minimum penggunaan kayu bakar.

Memberikan bantuan alat pemadam kebakaran.

Uji coba (Trial)

Pemadaman /aksi pemadaman

Penanaman kembali

Distribusi obat-obatan and sarana lainnya. (Masker)
	Rehabilitasi atau kegiatan konservasi pada hutan-hutan yang rusak/mengalami degradasi.

Negosiasi kepada pemilik ulayat atau pemerintah untuk dapat mengakses lahan guna kegiatan pertanian.

Pengembangan benih local unggul

Penegasan tagungjawab hak dan kewajiban masyarakat

Water management 

Reboisasi or konservasi lahan 

Penyadaran .(BCC)

	Infrastructure: 

· Transportation systems 


	
	Stock food
	Stock food
	


5.3.3. CARE Prevention and Mitigation Measures

Activities that CARE can focus on or implement in its current or upcoming projects.

	Impact
	Identified prevention and mitigation activities
	Project to be integrated
	Due date
	Responsible Person

	Social :

· Reduced bargaining power

· Increased poverty in general

· Population migration

· Health status of population

· Diseases outbreak


	Meningkatkan saving di community

Market based food system

Bantuan langsung Tunai harus tepat waktu dan sasaran

Data akurat dan system distribusinya.

Meningkatkan ketrampilan / memberi pelatihan untuk mencari alternatif usaha lain

Early Warning System

Food for work untuk membuat embung atau jebakan api.

Mempersiapkan system kesehatan yang mantap

Mempersiapkan system water suplay

Meningkatkan kemampuan health worker


	Nekafmese 

SENSE

Nekaf mese, SENSE, CKPP

SENSE, CKPP, Sluice

SENSE, IYCF, MIAT


	October 2009

February 2009

October 2009

February 2009

June 2008

October 2009

February 2009

June 2008
	PM Nekafmese Project

PM SENSE Project

PM CKPP, SENSE, Sluice

	Economy: (Droght)

· Income of the local household

· Household economy

· National, regional, and local economy

· Local businesses

· Price of major food items

· Costs and losses to agricultural producers

· Costs and losses to livestock producers

· Decline in food production and disrupted food supply

· Water Supplies

· Unemployment

· Reduction of economic development


	Peningkatan alternative mata pencaharian lainnya

Climate forecast 

training

Meningkatkan ketrampilan

Memberikan peluang mikro finance

Meningkatkan jaringan terhadap pasar

Meningkatkan akses ke pasar 

Pengelolaan air dilahan gambut

Jebakan api

Panen air Hujan

Pengelolaan air 

Tanaman tahunan, konservasi

Meningkatkan pertanian selaras alam (konservasi)


	SENSE, NEKAF MESE, CKPP

NEKAF MESE, SENSE

CKPP, SENSE, NEKAF MESE
	
	

	Environment:

· Damage to animal species, such as reduction and degradation of fish and wildlife habitat.

· Migration and Concentration of wildlife habitat

· Loss of biodiversity

· Increased number and severity of fires

· Wind and water erosion of soils, reduced soil quality.

Air quality effects (e.g., dust, pollutants)
	Membuat kesepakatan tentang pengelolaan hasil hutan (bukan kayu)

Memastikan hak atas tanah

Identifikasi terhadap plasma nutfah 

Pemberdayaan terhadap masyarakat (enclave) 

Agroforestry

Mengurangi daerah terbuka

Peningkatan kemampuan staff kesehatan
	SENSE, CKPP

SENSE

SENSE, CKPP

CKPP, SENSE

CKPP, SENSE

CKPP, SENSE

SENSE, CKPP, IYCF, MIAT

AYUNGKUH, SENSE, CKPP, SLUICE


	
	

	Infrastructure: 

· Transportation systems 


	
	
	
	


5.3.4. CARE Response Strategy

5.3.4.1. Goal and objectives of CARE response

Goal:  

1. to protect the affected community from the emergency situation (chain of hazards) where local capacities/ supports are insufficient

Melindungi masyarakat yang terdampak dari ancaman yang mungkin ditimbulkan oleh bencana yang terjadi, dimana kapasitas lokal tidak memadai.

Objectives:

1. Ensure and/ or provide standard need for the affected communities

Memenuhi standard kebutuhan minimal agar masyarakat dapat melangsungkan kehidupannya sehari-hari dalam menghadapi ancaman-ancaman yang ditimbulkan akibat kekeringan dan kebakaran.

5.3.4.2. Geographic Focus and Target Beneficiaries

	Geographic Area
	Total Number of beneficiaries
	CARE Target Beneficiaries

	Kalimantan
	1 million people
	600 thousand people 

	NTT
	1,5 million people
	900 thousands people


5.3.4.3. Response Interventions

Seems too many – would be good to focus on a few
Water: Tracking and distribution of clean water for consumption

Sanitation: Hygiene kit

Non Food Items: Fire extinguisher Face-Mask

Food Aid:

Blanket food distribution (pay attention to carbohydrate, protein, vitamin, mineral contents, etc)

Health and Nutrition: 

Monitor water-borne diseases and nutrition status

Ensuring that basic emergency health services are available, such as:

- Primary health service provision (e.g. mobile clinic, general examinations, reproductive health services)

- Medicines

Education: Key messages to ensure the most vulnerable groups in the affected communities are protected

Environment: Jebakan Api, check dam, using Food for Work

5.3.4.4. Implementation Phases/Timeline

Emergency response should be done for 3 months.

	No
	Activities
	Details/ remarks
	Timeline

	1
	Rapid need assessment
	Areas affected,

Number of people affected,

Problem identification that need immediate attention
	Since day 1 to 1 week

	2
	Coordination with  government (local and national) e.g. Satkorlak
	Need to get clear statement of emergency from the government
	Since day 1 and continues

	3
	Contingency planning
	ERT takes charge

Recruitment for site management staff
	Since day 1 without waiting for Government 

	4
	Action
	Procurement and distribution of basic needs,

Activities start (e.g. check dam, jebakan api (fire trap), etc) 
	Once government declare the emergency situation

	5
	Monitoring and updates
	
	

	6
	Recording and reporting
	
	


5.3.4.5. Partnership Arrangements

	Organisation
	Typical Role in Emergency
	Existing Relationship with CARE
	Expected/Required relationship with CARE
	Action to improve relationship

	YTM (NTT)
	
	
	
	

	Badan Ketahanan Pangan NTT
	
	
	
	

	Satkorlak province
	
	
	
	

	SatLak in district
	
	
	
	

	HKTI (Himpunan Kerukunan Tani Indonesia)
	
	
	
	

	Dinas Pertanian
	
	
	
	

	Konsorsium (BOS, Wetlands, etc)
	
	
	
	

	BKSDA

Balai konservasi sumber daya alam
	
	
	
	

	Yayasan Cakrawala (CK)
	
	
	
	


5.3.4.6. Key personnel requirements

To implement the emergency response strategy the following key personnel are immediately needed:

	Position
	Can the position be filled with the existing staff?

	
	If YES – Name and Current Position of the staff
	If NO – Actions needed to identify and recruit

	Program Leader
	Fachrurrazi
	

	Project Manager
	-
	(HR) We need to have and update list of CVs of the potential project managers from existing projects or new candidates to ensure in time mobilization

 

	El Nino monitor staff

(not a full time task ( check on websites, etc)
	Ema Yunida
	

	Pusat Informasi Lingkungan 
	Faturrachman
	

	Food security early warning center
	Tonny Bengu
	

	Consultant/ in house staff to do contingency plan with the government
	Damayanti Soekarjo

Johan Kieft

IRI


	

	Local Governments Liason officer
	Apekoniti

Ludoficus Korbaffo


	

	Health and Nutrition specialist
	Damayanti Soekarjo (Nutrition)

Kusuma Hartani (Health)

Caecilia (IYCF-E)
	

	Market-based relief specialist
	Wilfridus Nahak
	

	Environmental Health
	Fachrurrazi
	

	Physical infrastructure specialist
	Theo Dacosta


	Tbd

	Procurement officer
	Hermin

Alda
	

	Administration
	Bertha

Neny

Bertha (CK)
	

	Logistic
	Bambang

Oche Taupan
	


5.3.4.7. Relief Item requirements

	Item description
	Unit Measure
	Quantity Required
	Potential Sourcing (Local Purchase, International Purchase, Available from partner, etc)

	Face mask


	1 mask per person
	
	MBR

	Higyiene kit


	1 per HH
	
	MBR

	Fire extinguisher kit


	2 per village
	200 kit
	MBR

	Blanket food ration

(pay attention to fulfilling protein and caloric needs) e.g. of:

Canned Sardines

Vitamin A&D Enriched oil 

Eggs

Mungbean

Rice (Food for Work)
	~ SPHERE standards
	20% of target
	Local purchase, available from partners

	PUR 
	
	20% of target
	International partner

	SWS
	
	20% of target
	Local partner

	Village package
	1 per village based on PRA
	NTT: ~ 300

CK : 200
	Grant to communinties

	RUTF
	~ number of acute malnourished children
	
	UNICEF


5.3.4.8. Logistics/Equipment Requirements

	Items per locations
	Quantity Needed
	Is this available in the Country Office?

	
	
	If YES – identify project/location/status
	If NO – Actions required to identify items

	Office
	1 for each location
	Palangkaraya, 

Sampit

Kupang

Atambua,

Kefa
	

	Guesthouse
	-
	
	Not needed

	Warehouse
	-
	
	Not needed

	Vehicles for staff
	Need-based
	
	

	Transportation of relief items
	Depend situation

because MBR
	
	Depend situation

	Computers
	1-2 per location
	Yes 
	

	Sat Phones
	-
	Land line and internet connection available
	


5.3.4.9. Trigger Indicators

	Indicator
	Critical

Values
	Source of information
	Location Monitored
	Monitoring

Frequency
	CARE Staff Responsible for monitoring

	SOI (Southern Ocillation Index)
	(Negative)
	   ADPC (IRRI, PIL)


	CK and NTT
	Weekly
	Ema Yunida, Fatrur

	# Titik api (Luasan area)
	
	Fire danger Rating System
	CK
	daily
	Fatur

	Wasting (W/H)
	> 15 %
	Posyansdu data
	CK and NTT
	monthly
	Caecil/Dr. Tani/



	Underweight (W/A)
	> 40 %
	Posyansdu data
	CK and NTT
	monthly
	Dr. Tani

	Food Stock
	< 1 Bulan
	BKP
	CK and NTT
	montlhly
	Tonny


5.3.4.10. Key issues/challenges affecting CARE response

	Dimension
	Challenge / Consideration (if ANY)
	Recommendation

	Language
	Bahasa (bermasalah)
	Hire Staff Lokal & Kerjasama dengan GOI atau stakeholder

	Culture
	Ada
	Pendekatan adat

	Ethnic tensions
	
	

	Sectarian violence
	
	

	Security
	Ada
	Security plan based on location

	Local Government
	
	Koordinasi

	Economy
	
	

	Infrastructure
	Transportation
	Memaksimalkan potensi vendor lokal

	Local Organisations
	
	Partnership

	International Organisations
	
	Koordinasi

	Regional implications
	
	

	NGO
	
	Partnership


5.3.4.11. Entry and Exit/Transition Strategy

Strategy untuk masuk :

· Jika indicator SOI dan titik api melewati batas ambang, maka segera lakukan koordinasi dengan Pemerintah. Juga langsung mencek data posyandu dan food security.   Jika Pemerintah menyatakan bahwa dana /kemampuan pemerintah tidak memadai dalam hal penanganannya, maka kita nyatakan emergency untuk wilayah ini. Dan bersama pemerintah kita membuat perencaanaan penaggulangannya (Contingency Planing).

· Action activity

Exit/Transition strategy :  

· Handover (asset, data, dokumen,  system data base, teknik approach, etc) dan perlu dipastikan keberlanjutannya

· Merencanakan bersama untuk project recovery (untuk donor yang berminat)

5.3.4.12. Funding requirements-summary budget

To be completed
	No.
	Item description
	Unit Measure
	No of Units
	Unit Cost (US$)
	Total Cost (US$)

	1
	STAFF SALARIES & BENEFITS
	 
	 
	 
	 

	2
	TRAVEL & LODGING
	 
	 
	 
	 

	3
	RELIEF ITEMS
	 
	 
	 
	 

	4
	HANDLIN/TRANSPORTATION
	 
	 
	 
	 

	5
	OPERATING/SUPPORT COSTS
	 
	 
	 
	 

	6
	SHARED COSTS
	 
	 
	 
	 

	7
	ICR
	 
	 
	 
	 

	8
	TOTAL FUNDING REQUIREMENTS
	
	
	
	


Number of Beneficiaries:

Cost per Beneficiary:

5.4. Scenario 4 – Floods in Sulawesi 

5.4.1. Scenario Description

	What is the disaster that occurring
	Flood

	Why is this disaster occurring?
	Peak of rainy season (Nov-Mar) and the deforestation and erosion

	Where is it happening?
	Central Sulawesi, 

South Sulawesi, and 

Gorontalo

	When is it happening and for how long ?
	Between November and March for 3 months

	How are people being affected ?
	damage of livelihood, communication, watsan, electricity, transportation and infrastructure. The 90% livestock will be gone, poverty increased, unable to buy basic necessity, waterborne diseases, need medicines, inflation of prices

	Estimated number of affected people 
	1.500.000 people, which based on formula introduced by WHO, will be; 

a) 75% displaced = 1,125,000

b) 0.5% death = 7,500

c) 4% injuries = 60,000

	Estimated number of children and women affected
	Women -> 59% of total affected (about 885,000 person)

Children -> 31% of total affected (about 465,000 children)

(based on proportion of women and children in the family of those 3 province)

	How vulnerable are the community
	Vulnerable to Water, Sanitation, Food and Shelter

	What are the coping strategies and capacities of men and women?
	· Migration to city either going to forest to “pembalakan liar” or hunting the protected animals. 

· The Gov just provide the rice.

	How is the disaster going to affect livelihoods of the affected people?
	The 90% livestock will be gone, poverty increased, unable to buy basic necessity, waterborne diseases, need medicines, inflation of prices


5.4.2. Impact Analysis and Identification of Risk Reduction Measures

	Impact on social, Economy, Infrastructure, and Environment
	Mitigation
	Preparedness
	Response
	Recovery

	Loss of human life
	· EWS

· Drill

· Supportive government regulation
	· Develop safe building

· Village planning
	· Evacuation

· Food, water and sanitation, and family kit supply
	· Counselling



	Increased poverty in general
	· Skill training

· Entrepreneurship 

· Campaign of saving money in bank

· 
	Capacity building
	Village Saving Loan (Kelompok simpan-pinjam desa)
	

	Health status of population
	Health campaign
	Health stock

Medical resources


	Distribute Health kit/medicine
	

	Disease outbreak
	Hand washing, drainage system, campaign 
	Mobile hospital
	Isolation, treatment, 
	Watsan rehab, well cleaning

	Water supplies
	Memperbaiki sumber air,
	
	SWS, PUR
	

	Disease outbreak


	Health environment , Hand washing campaign, watsan rehabilitation (Well cleaning, Latrine rebuilding, Sewage system)
	DAP, SWASH, ACT
	31 Sept 08, Dec 09
	Frank Page, Abdulnasser



	Water Supply
	Safe water system:

To elevate the well ring

Stock filing of jerry cans
	DAP, SWASH, possible project with UNICEF
	31 Sept 08
	Frank Page; Abdulnasser

	Environment degradation
	Reforestation, biodiversity campaign, strengthening of customary laws
	BASIC, CCC (Gorontalo, Sultra)
	Possible 2009
	Johan Kieft


5.4.3. CARE Prevention and Mitigation Measures

Activities that CARE can focus on or implement in its current or upcoming projects.

TO BE COMPLETED
5.4.4. CARE Response Strategy

5.4.4.1. Goal and objectives of CARE response

GOAL 

“Provide immediate basic needs of affected people and saving lives for families with lactating-pregnant mothers and children under five”.

Objectives:

1. Provide Food and NFI 

2. Water, Sanitation and Hygiene 

3. Temporary shelter

4. Access to basic health services

5.4.4.2. Geographic Focus and Target Beneficiaries

	Geographic Area
	Total # of beneficiaries
	CARE target beneficiaries

	Central Sulawesi
	100.000 IDPs
	Family with children under 5, lactating & pregnant women

	South Sulawesi
	300.000 IDPs
	

	Gorontalo
	100.000 IDPs
	


5.4.4.3. Response Interventions

Response Intervention:

· Temporary shelter ( tarpaulins

· Water & hygiene ( water container, water purifications plus hygiene kits

· Sanitations ( temporary latrine & sewage management

· Food item ( rice, cooking oil, green peas 

· Monitoring nutritional and water-borne diseases 

5.4.4.4. Implementation Phases/Timeline

Implementation phases/timeline (first 3 months after disaster occurred)

1. National and local coordination (Nat’l/ local GoI, UN, other I/NGO, other local stakeholder) – 24hr

2. Rapid need assessment (RNA-joint with UN or ECB team); to get overview IDP’s basic need – 48hr

3. Joint daily coordination meeting with Bakornas/Satkorlak ( to reduce an overlapping & update situation – 2/day

4. To identify accessibility to affected area and potential resources – 48hr

5. Verification of IDP’s data/information, and their basic needs – 72hr

6. Phase distribution & technical assistance – 3rd/4th  day

7. Monitoring - weekly

8. Reporting - daily

5.4.4.5. Partnership Arrangements

	Organizations
	Typical Role in Emergency
	Existing relationship w/CARE
	Expected/required relationship w/CARE
	Action to improve relationship

	Local GOI in CS, SS, Gorontalo (pemprov, satkorlak, satlak, kecamatan, kelurahan/desa)
	Coordination, permission, local support, 
	Yes 
	Recommendation for humanitarian assistance; up date situation;  
	

	tbd
	Join Assessment,  distribution,  
	Yes, training capacity
	Implementing agencies: general agreement, capacity building, 
	Strengthening local partnership: SPHERE; administration, logistic & financial management 


5.4.4.6. Key personnel requirements

To implement the emergency response strategy the following key personnel are immediately needed:

	Position
	Can the position be filled with the existing staff

	
	If YES – Name & Current Position of the staff
	If NO – Actions needed to identify and recruit

	Project Manager/GOI liaison
	Abdul Nasser (SS) / Jhoni Thomas (Gor/CS)
	

	Project Officer
	Haidir (SS) / 
	

	Watsan Specialist
	Yayan (SS) / 
	

	Logistic-warehouse officer
	Bambang Setiabudhi (Jkt)
	

	Procurement-admin officer
	Helviani Pasang (SS)/
	

	Finance officer
	Amrin
	

	Program Leader
	Fachrurrazi (Jakarta)
	

	Program Officer
	Ema (Jakarta)
	

	Media officer
	Wiwik (Jakarta)
	

	HR
	Nila (Jakarta)
	


5.4.4.7. Relief Item requirements

	Item description
	Unit measure
	Quantity Required
	Potential Sourcing (Local purchase, international purchase, available from partner, etc)

	PUR (water purifier)
	Sachet (1 sachet for 10 liters). One person is equal to 10 liters/day. 

The needs is  30 sachets/person/ month


	· CS ( 9.000.000 for 3 months

· Gorontalo ( 9.000.000 for 3 months

· SS( 27.000.000 for 3 months
	John Hopkins – vendor (Jakarta)

	Jerry Cans
	20 liters/jerry can
	· CS ( 20.000 

· Gorontalo ( 20.000

· SS( 60.000 
	Local vendor in CS, SS & Gorontalo

	tarpaulin
	1 tarp for 1 hh (5-6 person)
	· CS ( 20.000 

· Gorontalo ( 20.000

· SS( 60.000
	Local vendor in CS, SS & Gorontalo

	Hygiene Kits (body soap, tooth brush adult/kid & paste, towels, feminine pad, mosquito repellent, shampoo, garbage bag, hand soap, detergent)
	1 package for 1 hh/month
	· CS ( 60.000/3 moths 

· Gorontalo ( 60.000/3 months

· SS( 180.000/3 months
	Local vendor in CS, SS & Gorontalo

	Food items (rice)
	· Rice 400gr/person/day


	· CS ( 36 thousand ton 

· Gorontalo ( 36 thousand ton 

· SS( 108 thousand ton
	

	cooking oil
	Cooking oil 4 liter/month/hh
	· CS ( 60.000 

· Gorontalo ( 60.000

· SS( 180.000
	


5.4.4.8. Logistics/Equipment Requirements

	Items per locations
	Quantity Needed
	Is this available in the CO?

	
	
	If YES - identify project/location/status
	If no – Actions required to identify

	Office
	3 cum warehouse
	YES 
	

	Guesthouse
	
	YES
	

	Warehouse
	3
	YES
	

	Vehicle for staff
	3 (depending on area) 
	YES
	

	Transportation of relief items
	30 trucks 
	
	N/A

	Computers
	6
	YES
	

	Sat Phones
	6
	YES
	

	Radios
	Thanks to HP
	YES
	


5.4.4.9. Trigger Indicators

	Indicator
	Critical Values
	Source of Information
	Location Monitored
	Monitoring Frequency
	CARE staff  responsible for monitoring

	Gov Alert 
	Rain volume

Water speed 


	BMG 
	Water gate 
	Daily (normal)

Hours (emergency) 
	Fachrurrazi, Ema, PM/PO

	Mortality rate
	deaths
	Bakornas, Satkorlak
	
	Daily (normal)

Hours (emergency) 
	PM, PO

	IDPs
	50 % of vulnerable people in each province
	Bakornas, Satkorlak
	Official IDPs shelters
	Daily (normal)

Hours (emergency) 
	PM, PO


5.4.4.10. Key issues/challenges affecting CARE response

	Dimensions
	Challenge / Consideration

(if  ANY)
	Recommendation

	Language 
	Consideration
	Strengthening local organization capacity and work close with community

	Culture
	Consideration 
	Strengthening local organization capacity and work close with community

	Ethnic tensions
	Challenge
	Strengthening local organization capacity and work close with community

	Sectarian violence
	Challenge
	

	Security
	Challenge
	

	Local Government
	Consideration
	Joint coordination and capacity building

	Economy
	Consideration
	

	Infrastructure
	Challenge
	

	Local Organizations
	Consideration
	Joint coordination

	International Organizations
	Consideration
	Joint coordination

	Regional implication
	Consideration
	

	NGO
	Consideration
	Joint coordination

	Other
	Challenge
	


5.4.4.11. Entry and Exit/Transition Strategy

To be completed
5.4.4.12. Funding requirements-summary budget

To be completed
	No.
	Item description
	Unit Measure
	No of Units
	Unit Cost (US$)
	Total Cost (US$)

	1
	STAFF SALARIES & BENEFITS
	 
	 
	 
	 

	2
	TRAVEL & LODGING
	 
	 
	 
	 

	3
	RELIEF ITEMS
	 
	 
	 
	 

	4
	HANDLIN/TRANSPORTATION
	 
	 
	 
	 

	5
	OPERATING/SUPPORT COSTS
	 
	 
	 
	 

	6
	SHARED COSTS
	 
	 
	 
	 

	7
	ICR
	 
	 
	 
	 

	8
	TOTAL FUNDING REQUIREMENTS
	
	
	
	


Number of Beneficiaries:

Cost per Beneficiary:

6. Management Considerations and Gap Analysis
6.1. Key Personnel Requirements

Need to Complete- this basically is the summary of personnel requirements from all scenarios, and from the operational unit analysis below
	Position required


	Currently Available?

YES / NO, number
	If currently Available,

Name 

(remove position)

	If not available, action during the preparedness phase (prepare TOR, pre-select, etc)



	A
	B
	C
	D=B-C

	Finance Manager
	Y. 2 people
	Haryanto Ginting, Guntur
	

	Administration/Office Manager
	Y. 2 people
	Eko, Nunung
	

	Security Manager
	N
	
	TOR prepared. 


Need to ensure portfolio of projects in Indonesia to ensure constant availability of these staff.

6.2. Assessment and Analysis
Goal and objectives during emergency:

· Assessments provide an understanding of the disaster situation and a clear analysis of threats to life, dignity, health and livelihoods to determine in consultation with the relevant authorities, whether an external response is required, and if so, the nature of the response

· Provides immediate assessment of a rapid on-set emergency as well as continual review and updating for slow on-set

· Ensures capacity in reviewing scenarios and on-set of emergencies.

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	B
	C
	D=B-C

	Assessment format is available (Clear Objectives

· Team 

· Logistical support

· Information Requirements

· Assessment tools

· Data Collection Methods 

· Informants

· Analysis Frameworks

· Recommendations

· Reporting
	          Yes


	Update the “Assessment Format”

A brief guidelines/protocols on assessment.

Database Matrix

Partners capacity building on Assessment

Determine clear roles of Field Offices for Assessment. 



	Assessment team/staff have been identified and assessment training conducted
	          Yes
	Refreshers Training


Additional Personnel Requirements:

…………………………………………………………………………………………

Equipment, Supplies and Resources Requirements:

1. Logistics map for the affected area(s)

2. Basic information about the affected areas (pre collected) 

3. GPS

4. Camera

5. Satellite Phone

6. Personal Emergency Tool Kit ( rain coat, torch, first aid, etc.} 

7. Mini Satellite (for data Transfer) 

8. Lap top

9. Cash money

Coordination and Partnership Considerations: BAKOSORTANAL, SAKORLAK, BMG
6.3. Design, Monitoring and Evaluation

Goal and objectives during emergency:

· Provides the strategy and direction for developing programming for mitigation, preparedness, and response activities including the ability for CARE to analyze and assess the impact these programs have in reducing risk

· Provides information for CARE management to make decisions and ensure the quality of emergency programs

·   Ensures CARE’s accountability throughout emergency response

Required capacity and level of preparedness:

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Full time M&E on the CO level
	Not available
	Develop M & E system (vision/concept, tools, technical)  

	Monitoring system and formats developed using and addressing Sphere Standards, Participation, Gender, and Vulnerable groups.
	Not available
	Develop M & E protocol/SOP; Develop M & E data Centre; networking and coordination with secondary data resources. 

	DM&E standards linked with existing projects, integrating emergency and development into single DM&E procedure 
	Not available
	Need to be integrated all of tools, data, document, reporting, lesson learned from all CARE project

	Early Warning Systems, both formal and informal, are included in DM&E 
	Not available
	Integrated all Early Warning System tools from all project to be one standard system

	The CO is aware and capable of conducting the After Action Review required by CARE
	Not available 
	Collecting and develop all of evaluation review  from all CARE projects by internal and external resources

	
	
	

	
	
	


Additional Personnel Requirements:

Need full time staff and unit or including the M&E function on existing unit

Equipment, Supplies and Resources Requirements:


      Standardized M&E system

Coordination and Partnership Considerations

Program Managers from all project should be ensured that all of data and document submitted to M&E unit in CO (when if it is available and establish???)

6.4. Human Resource Unit
Goal and objectives during emergency:

Ensure appropriate policy, procedures and systems are in place to support an emergency response, including any necessary adjustments to existing policy and procedures. Identify and deploy experienced staff through internal deployment, external recruitment, and standby arrangements with partners.  Ensure that CARE ongoing programs continued with minimum disruption during emergency.  Recruitment shall be undertaken in a manner of fairness and respecting CARE Core Values, without any discrimination.  HR plays a role in the organization structure planning and other strategic decision making for emergency planning and responses (safe staff arrivals, orientation and staff support).

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps

	A
	B
	C=A-B

	Emergency Response Team Identified
	Team member has been define during the EPP workshop but not formally assigned yet.
	Database of ERT internal or external, contact, skill, area, coordination line

	Job Descriptions of ERT members updated to include additional roles in emergencies
	Not available
	Will work on it soon, HR will coordinate with Johan and Adjie for detail job responsibilities.

	Staff Back-up in place
	Team member has been define during the EPP workshop but not formally assigned yet.
	Define back up role

	Emergency Hiring Procedures updated
	Not available
	We will work on it. Simplify the process of hiring staff.

	Databases of existing, former, and potential staff updated
	Not available
	We will get information from Johan and will use HRIS system to maintain the roster.

	Stress Management Plan in place – to ensure provision of ongoing or emergency stress management support
	Not available
	SMT needs to consider such activity for the future

	Staff Emergency Record updated
	We believe what we have is enough but we need to look at  Standard SER
	Will coordinate with ER team leader to gather complete data and maintain the record

	Antiterrorism requirements (OFAC) followed
	Not available
	We are looking at implementing the antiterrorism requirement. This activities has been included in current AOP of Administration Unit

	Orientation for all new staff provided, and Orientation Package (preferably both in hard copy and electronic format) updated to include the recent information
	Not available
	We need to work on it

	Ensure appropriate conditions, benefits and support are provided to all staff, including, R&R provisions, Insurance, Health and psychosocial support, Living conditions and provisions
	We ensure that all benefit and support are provided to the staff but some of this are not formally documented especially for staff in emergency response mission
	We need to work on it. Documented all in Emergency Response HR procedure.

	Have up to date personnel contracts and files and ensure contract closure occurs for short term staff
	HR is currently working on updating the database for all staff.

Yes, contract closure does occur for short term staff.
	Optimize HRIS system to maintain this specific information.


Additional Personnel Requirements:

…………………………………………………………………………………………

Equipment, Supplies and Resources Requirements:

Fully used the HRIS as a tool to keep track of all staff information and maintaining a staff roster where we could contact previous staff for current emergency.

Coordination and Partnership Considerations

Coordination with other NGO HR, sourcing the candidates, networking, information sharing.

6.5. Finance

Goal and Objectives:
· Ensure the establishment of an efficient financial management structure for effective implementation of the program.

· Coordinate cash, cash flows, and donor reporting for all projects and program support

· Use effective procedures for the design and management of budgets 

· Ensure effective cash flow and management in field

· Cope with increase in donors, funds and transactions 

	Minimum Level of Preparedness
	Current situation in the CO
	Actions to Address Gaps

	A
	B
	C=A-B

	Finance Manual is updated and includes emergency situations
	-
	Consult with CCAN to add one chapter on emergency or adopt from CUSA/CEG

	Authorization levels of approval of expenditure for emergency situation
	-
	Develop one based on CUSA or other CO

	Increased level of signatory authorities for the key field staff
	-
	Develop one based on CUSA or other CO

	Revise the existing cash flow procedures to reduce time required to approve and process payments, without compromising on accountability, transparency and integrity
	-
	Develop one based on CUSA or other CO

	Effective cash management procedures established– making sure that sufficient cash is always available in the bank account
	-
	Set up minimum balance in the bank account and establish safe cash in Jakarta and in field office if the access to the bank is limited

	Expedited preparation and submission of financial reports
	-
	Formalized policy of daily expenditure tracking system

	Potential staff to work in emergency finance management identified
	-
	Will be identified

	Emergency field office cash flow controls and cash handling for insecure situation are in place
	-
	Develop one Emergency Financial Guidelines and Tool Kits

	Provide daily cash management updates and cash positions, updates on budgets and expenditures, and funding matrix/portfolio
	Funding matrix and budget already updated periodically
	· For cash management, it will be included in emergency financial guidelines. 

· Keep updating the funding matrix possibly weekly. 

· Expenditure update is done through daily tracking system 

	CO has understanding of donor requirements for emergency contexts
	-
	Develop do and don’ts for each donor and include it in the emergency financial guideline and tool kits

	Ensure proper coordination with the program and emergency units
	Done. Emergency team leader usually call a coordination meeting and Finance is one of the participant
	

	
	
	


Additional Personnel Requirements:

Possibly one finance officer to be assigned in the field office depending on the scale of emergency and how CARE operates.

…………………………………………………………………………………………

Equipment, Supplies and Resources Requirements:

Computer, access to internet, SCALA, safe deposit box, office supplies, cellular phone

…………………………………………………………………………………………

Coordination and Partnership Considerations

Local partners and Sub-grantee

6.6. Administration

Goal and Objectives:
· Ensure establishment of an efficient administrative management structure that provides timely support for effective implementation of the program.

· Effective administrative procedures used at national and field levels

· All assets and inventory requirements are effectively managed

· Effective fleet management to meet emergency needs

· Administrative support provided to staff and visitors for travel, accommodations, supplies and provisions

· Compliance with all Government requirements and permits

· Offices, houses, warehouses and other buildings rented, equipped and maintained

	Minimum Level of Preparedness
	Current situation in the CO
	Actions to Address Gaps

	A
	B
	C=A-B

	Current and appropriate procedures which permit a rapid and effective response
	No Standardisations 
	· Based on lesson learned

· Need to develop new Admin Manual which Include Emergency procedures

	Filing system in place
	Yes, all doc related to emergency are being placed separately
	

	Clarity of roles and responsibilities of Admin Staff, including clear Job Descriptions
	Yes, each position has a detail JD
	

	Fleet management system in place
	Yes, based on current vehicle manual and previous experience/best practice
	

	Government requirements and systems well understood
	Not complete
	· Working together with GOI unit

· Need to provide written information about GOI’s rules

	Rental agreements available
	Yes, using our current standard
	

	Offices have back up systems in place (power, water, etc)
	Yes, depend on the scale intervention 
	

	Communication equipment is available and functional (hand-held radios, mobile and land-line phones, etc)
	Yes, we have Mobile Ph, Radio, Sat Phone, etc standby and ready to use 
	

	All import, shipping, customs clearance, travel and other authorizations are obtained and in place
	Yes, working together with Log, Proc, GOI unit
	

	Back-up plan for vehicles, equipment, and assets in place
	Yes, by rental or using the available CII asset or borrow from others partners
	


Additional Personnel Requirements: YES, for running daily support activities

Equipment, Supplies and Resources Requirements: YES, Computer, Comm Equipment, Stationary n Office Equipment

Coordination and Partnership Considerations: YES, with Local NGO n Local Government  
6.7. Procurement

Goal and Objectives:
· Timely procurement of goods and services for effective implementation of the program in adherence to donor requirements and CARE policies.

· Ability to procure internationally.

· Required supplies, specifications and sources quickly identified.

	Minimum Level of Preparedness
	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Procurement policy for emergency situation in place
	YES ( Emergency Justification sign by Country Director ) we have standard MBR
	

	Knowledge of international procurement and import requirements
	Not completed
	· We need to update procurement manual to include such requirement



	Knowledge of major donor procurement guidelines/ changes in emergency situation
	Not completed (only can access from donor website )
	· Donor regulation training

· only can access through donor website

· procurement manual needs be updated to include the basic donor requirement relating to procurement e.g ECHO, CIDA, USDA, etc.



	Knowledge of the latest customs clearance regulations for import and export
	Not completed ( only for import, we never conduct activity for export )
	· Training for import regulation



	Knowledge of prohibited items
	No
	The procurement should be updated for the prohibited items as well

	Supplies likely to be required in emergency scenarios documented and suppliers identified
	Yes ( base on location of intervention area )
	

	List of providers and preferred vendors exists and is updated to include vendors of emergency supplies
	Yes
	· Yellow pages

· Website 

· Supply from Head Quarter or other sub offices near from disaster area

	Regular reporting system exists
	Yes ( Procurement status report on weekly )  and daily for emergency procurement
	However base on the last CARE USA audit it was recommended that we updated and improved of PSR 

	Contract agreement from each donor
	No
	· copy and confirmation about donor agreement

Meet donor requirement of items line purchase (update report from donor reporting or finance)


Additional Personnel Requirements:

Yes, Procurement assistant

Equipment, Supplies and Resources Requirements:

HP, Computer, Internet Connection (Broad band internet), completed yellow pages form every area in Indonesia, Database of potential vendor list

Coordination and Partnership Considerations

Coordination of vendor list for specific items ( WFP, Jhon Hopkins, etc )

6.8. Program Logistics

Goal and Objectives:
· Transportation, warehousing, dispatch and distribution of supplies and commodities to the program areas in a timely manner in adherence to donor requirements and CARE policies.

· Maintenance of controls and inventory system.

· Coordination with other authorities and stakeholder to ensure effective logistics

THIS SECTION NEEDS TO BE REWORKED: basically here we need to identify what are logistical needs based on the scenarios, and what are the gaps related to the needs. 

	Minimum Level of Preparedness
	Current situation in the CO
	Actions to Address Gaps

	A
	B
	C=A-B

	Appropriate plans for storing, transporting and distribution of relief items in place
	N/A
	Obtaining information from program on the plan of distribution, type and amount of stuff.

Received the information from procurement on the receiving / schedule of items from vendors.

Obtained the sufficient condition of warehouse and proper transportation obtained by coordination with procurement. 

In case of no warehouse needed due to the direct distribution or market based, we have to ensure that all the logistics SOP / administration is in place.
The distribution plan prior to the distribution has been prepared. 

Proper logistics administration for receiving (GRN) and for dispatch  (Waybills). Ensure that the beneficiaries is received the stuff proofed by the distribution list. 

Management on the reporting system, collecting the file and decide to submit it to CARE HQ

Manual for logistic SOP

summarized from CARE Manual

	Contracts/MOU with key service providers are developed and ready to be activated (e.g. with private contractors, government, UN and other agencies)
	Available
	Contracts with services provider (i.e. transporter) have been prepared by the procurement. MOU with other parties related to this activity IS AVAILABLE

	Reliable transportation service providers identified
	
	Fleet of transportation are available

	Appropriate warehousing management procedures in place
	
	Logistics administration for warehousing is available



	Inventory management and control system in place
	
	Logistics administration for receiving and distribution available

	Staff trained in management of program logistics
	
	Staffs for logistics have been trained prior to the project implementation

	Good contacts with authorities and other agencies on logistics matters
	
	The contacts have been established to ensure that the receiving, storage and distribution are properly done.

	Security procedures in place
	
	Preparation for distribution based on the Distribution Plan to ensure that distribution will be implemented properly.

Security / guards are available during the storage and delivery of the stuff from warehouse.


Additional Personnel Requirements:

Storekeeper to maintain the storage and delivery including the logistics administration

Special staff for logistics is deemed necessary because they will focused on the works. (tapi masalah FC)

Equipment, Supplies and Resources Requirements:

Equipment for storage (pallets, tarps, spare bags, weighing scale, etc.), office supplies for warehouse (desk, chair, filing system, PC, etc). Need to develop new form of waybill for the materials distribution as the previous one is designed for commodity.

Coordination and Partnership Considerations

Coordination internal unit (procurement) and external 

6.9. Information Technology and Telecommunications

I remember we completed this during the workshop, but I don’t have it in my computer. The group that worked on this must have it.
6.10. Safety and Security
I remember we completed this during the workshop, but I don’t have it in my computer. Abdulmalik and the group that worked on this must have it.
6.11. Fundraising
Goal and Objectives:
· To ensure that adequate financial resources are available for the mitigation, preparedness and response measures.

· Situation Awareness, Donor and Sector Awareness, and Proposal Development.

· Public Fundraising activities- press, appeals, stories and photos

· Provide information, stories and photos for fundraising purposes

	Minimum Level of Preparedness
	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Have relevant formats and guidelines for emergency funds easily accessible
	Y
	Put on CD – put on intranet in one file

	Have contact details for donors and CARE members updated
	Y
	Put on intranet in one file

	Maintain good relationships with CARE members, donors and UN agencies
	Y. USAID, AusAID, ECHO, OCHA, CIDA, WFP, UNDP, DGIS, CAREs Canada, USA, Aust., Austria, Deutsch, Ned, Norge, Japan
	Maintain relationships, and work on improving relationship with CARE UK, UNICEF and WHO

	Ensure awareness of different types of funds and donors available and how to access them, such as:

CARE emergency response funds

Bilateral 

Multilateral and UN

Private foundations

Public appeals
	Y
	N/A

	Access to or capacity to write human interest stories and take photos
	N
	Conduct capacity building of M&E staff to create human interest stories

	Identify person responsible for donor liaison
	Johan, Heather, Adjie
	N/A

	Concept notes for each scenario prepared
	Yes
	Johan

	Basic budgets for each concept notes
	NO
	Sihol


Additional Personnel Requirements:

Proposal writers contactable within Indonesia are available.  Will create list of these people and put on intranet. 

Equipment, Supplies and Resources Requirements:

OK within CO.

Coordination and Partnership Considerations

ECB, local partners, GoI.  Need to create agreements with these bodies for coordination in emergency responses.
6.12. Media

Goal and Objectives:
· External Liaison and Communications in a professional manner: with international and local journalists, filmmakers, and photographers

· Raise awareness internationally and promote fundraising

	Minimum level of preparedness
	Current situation in the CO
	Action to address gaps

	
	
	

	Focal points identified
	Yes. Focal point based on priority: 

1. ER Team Leader.

2. Comms Specialist

If not required to be on the ground:

1. CD

2. ACDs 
	Develop SOP for media included in the emergency SOP.

Formalise and circulate Memo on list of authorized spoke persons for the CO to all staff.

	Key messages developed
	Not always, only if we respond to the emergency. If not, we don’t go proactive
	Develop common key messages for various scenarios. i.e: if we aware but not responding, aware and responding (send assessment team).



	Focal points trained in media relations, media monitoring and evaluation
	Yes but only to talk to media. Media monitoring and evaluation is still done by Comms specialist
	Developed guidelines on how to deal with media is made available and accessible to focal points.

Identify and train other personnel to monitor the media in HQ. 



	Staff are trained on how to deal with media
	Only authorized spokes persons. 
	Train Assessment and ERT members on how to deal with media if being approached 

 

	Documentations on CARE activities and programs developed and available (reports, stories, photos, etc)
	Photos are the most basic one. Story only avail if comms person is avail on the ground. 
	Train Assessment and ER Team on how to take photos that useful and gather basic information for the story

Define in the SOP who is in charge of sending photos, stories and reports to HQ if comms person is not avail on ground (to share with COMWG, FCWG)


Additional personnel requirement:

· No need to hire new personnel but need to identify personnel that can support communications 

Equipment, Supplies, and Resources Requirements:

1. Camera

2. PDA Phone to allow mobile access of internet

3. Satellite phone

4. Voice recorder

Coordination and Partnership Considerations:

1. COMWG, ACORN
6.13. Information Management

Goal and Objectives:
· Gather and disseminate information on the emergency situation and CARE’s response back to CARE International Member offices for use in emergency response, fundraising and communications activities.

· Ensure appropriate and effective internal information flow to CI, CARE Lead member, and other Country Offices.

· Quality information gathered, processed and disseminated

· Generation of reports and response to requests for information

	Minimum Level of Preparedness


	Current situation in the CO
	Actions to Address Gaps



	A
	B
	C=A-B

	Focal point (a person with superior written communications skills, and three to five years writing experience) for information management is identified
	Johan Kieft (Leader)

Fachrurrazi (coordinator)

Heather van sice

Ema & Wiwik (situation+information updates and monitoring)

Challenges: travel schedule, communication, overlapping role and responsibilitis


	Document the protocols (when who do what) and guidelines ( refer to CII EPP



	Internal reporting/information sharing mechanism established
	1. CI has Alert, Sitrep, ERF

2. CII ER SOP present at headquarter but can not be fully utilized and EPP is under development

3. CII working area ( need support from field office

4. Non-CARE working area --> ? (refer to ER SOP)
	 Utilize EPP as soon as it is completed

Conduct periodic review of EPP and adjust accordingly  

	Identify central location of data and information


	CII-HQ management

GoI (Satkorlak, Bakornas, MoH through Regional crisis center; MoSocial, BMG)

UN agencies, iNGOs, local NGOs

Local GoIs ( sometimes have different data and information compared to others.

Media (national, local)


	Better coordination with Bappenas 

	Focal point and other staff trained and familiar with formats of Situation reports, Alerts, Assessment Reports, and other formats.
	Ema (learning by doing; on the job training; needs support from other focal points and field office)

Johan Kieft

Wiwik

Fachrurrazi

Heather van sice
	CII need to hold staff capacity building (mechanism and reports formats, etc) in EPP.

	
	
	


Additional Personnel Requirements:

5. Point person in each field office for updated information

6. Support staff in HQ to be involved in information management

Equipment, Supplies and Resources Requirements:

No specific additional equipment necessary as long as communication is sufficitent.

Coordination and Partnership Considerations

7. CII GoI unit has to be involved in the coordination with GoI

8. Assessment team to be proactive in reporting and written communication 

7. Action Plans
	No
	Actions Item
	Person Responsible
	Date of Completion
	Budget Requirements

	1
	Identify gaps in EPP and determine responsible people
	David/Johan
	10/3/08
	None

	2
	Collecting missing information from workshop results for draft EPP
	Johan/Heather/Adjie
	14/3/08
	None

	3
	AAR of Java floods
	Johan
	20/3/08
	None

	4
	Finalise draft EPP
	Johan/Adjie
	31/03/08
	None

	5
	Circulate draft EPP to participants and presenting/sharing to partners 
	Ema
	1/04/08
	None

	6
	Create power-point presentation to explain EPP in Indo
	Adjie
	1/04/08
	None

	 7
	Finalise EPP
	Johan
	30/04/08
	None

	8
	Circulate to CARE Members, CEG, GoI, local partners and UN 
	Tess
	1/05/08
	None

	9
	Submit to ERF for socialisation and implementation of finalised EPP
	Johan
	1/05/08
	None

	10
	Include gaps in EPP plan into AOPs/IOPs for responsible departments/individuals
	Tess
	May/June 08
	None

	11
	Roll-out of EPP identified activities
	Adjie
	July-Oct 08
	ERF USD15,000

	12
	Conduct monthly meeting of ERT
	Johan
	Mar-Dec 08
	None

	13
	Update SMT on EPP progress
	Johan
	Mar-Dec 08
	None

	14
	Review and update EPP
	Johan
	Mar 09
	USD 8,000
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