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Executive Summary

Background:

CARE Ghana conducted an Emergency Preparedness Plan workshop December 3-6, 2007 in Accra, facilitated by David Gazashvili and DBK of CARE USA. James Bot and Amadou Sayo of SWARMU joined senior CARE Ghana program and program support staff and Julianna White, consultant, to assess hazards facing Ghana, choose the most likely scenarios, explore impacts and responses of those particular hazards, and decide on a course of actions for CARE, from preparedness to response and recovery. This EPP is a direct result of the workshop.  On January 17, this EPP was presented to and validated by the mission management team. 

In 2007, a poor growing season, hampered first by drought and then by torrential rains and flooding, developed into a Type 1emergency in the three northern regions of Ghana. After performing an initial assessment, CARE responded to the crisis by providing training in standards and quality, food aid, and agricultural recovery in several districts in which it intervenes in the northern regions.  This emergency response served to facilitate the EPP process, for Ghana had enjoyed many years without a major crisis and the majority of CARE staff had no previous experience in emergency response.

CARE Ghana has a large presence in the most vulnerable regions of Ghana—it intervenes in 15 of 34 districts in the Northern, Upper East, and Upper West Regions in the areas of food security, livelihoods, bush fire control, and climate change (which has a large disaster risk reduction component).  Due to the 2007 response, CARE now has capacity in ensuring Sphere standards, adherence to the Humanitarian Charter, food distribution, and agricultural recovery.

With the experience of 2007 at the top of their minds, CARE staff listed a number of hazards to Ghana, and decided that the following four scenarios were most likely to have the most severe effects (in terms of population and depth):

· Scenario 1: Drought, Very serious

· Scenario 2: Flood, Serious
· Scenario 3: Wildfires, Significant

· Scenario 4: Conflict, Significant

Summary of Scenario 1:

Typology: Drought

Severity Level: Very serious
Immediate Impact:

Total population in affected areas:




3,346,105

Total affected population (80%):




2,676,884


Total women and children affected (70% of above):


1,873,819

Affected population in CARE working areas (44% of affected): 
1,177,829

Affected women and children in CARE working areas (70% of above): 824,480

Number of Deaths: 






Undetermined

Other information:  

Large migration from affected areas in north to south

After assessing social, economic, environmental, and infrastructure impacts, the EPP team identified numerous potential prevention, mitigation, preparedness, response, and recovery activities. The EPP team decided that CARE would undertake the following prevention and mitigation activities in its ongoing projects: 

· Seed/grain banking with CAP

· Adaptive farming with Climate Change

· Livelihood diversity with FASE (Sustainable Farming Systems Extension) and CAP

· Water harvesting with Climate Change

In the event of an actual and large-scale drought (trigger indicators are included in the document), CARE will respond with an assessment and will choose the most appropriate combination of the following activities:

· Food Aid, including capacity building in targeting, humanitarian standards, etc.

· Water/Sanitation: water purification technology 

· Distribution of fuel-efficient stoves

· Asset protection, especially cash transfers

· Capacity building

· Training on standards

· Agricultural recovery, including provision of assets such as seeds and livestock

Using the CARE Emergency Toolkit guidelines, program and program support managers assessed their abilities to undertake both the prevention/mitigation and the response activities and have developed a “to do list” on which they have already begun to work.

The EPP is not a single document—it is a process in which CARE Ghana will take a number of steps in order to become increasingly prepared for emergencies.  The following steps have been planned:

· Participate in Africa-wide workshop on DRR

· Share EPP (document and presentation) at sub-office level 

· Workshop with existing partners: Present proposed EPP operations to partners, including some capacity assessment, gap analysis. To follow separate Sphere Training.

· DRR mainstreaming activities (in Northern Program)

· Specific CERT capacity building activities (systems, procedures, new staff orientations, online courses, use best practices from CET)

· Simulation

Further, the country office will develop scenario 2 and describe scenarios 3 and 4 before the end of March 2008.

1. Formation of Emergency Response Team

	ERT Function
	Title, Name of Staff
	Preparedness Responsibilities
	Response Responsibilities

	Emergency Response Coordinator 

(plus some media responsibilities)
	ACD/Program Juvenal Afurika, 

Or

Mission Director Marcy Vigoda
	Finalize and regularly review EPP plan.

Coordinate EPP activities.

Assure development and implementation of risk reduction activities.

Liaise with other stakeholders, including government.


	Provide strategic guidance to emergency response activities.

Ensure the Mission Office provides adequate support to emergency response operations.

Oversee government, media, and other agency relations in capital.

Assure adequate funding for emergency response.

	Technical Support in Project Design
	Agriculture and Natural Resources Management Coordinator Poul Erik Lauridsen
	Contribute to development and implementation of risk reduction activities.
	Assure quality of emergency response activities.

Help attract adequate funding for emergency response.

	Field Coordinator
	Northern Regional Coordinator David Sumbo

Or 

Agricultural Recovery Program Manager Emmanuel Akansigne
	Develop and implement risk reduction activities for development programs in risk areas.

Monitor early warning signals.

Conduct needs assessment at the early stage of the emergency.


	Lead response in the field, including planning and implementation of activities, staff supervision and coordination with ongoing development programs.

Oversee government, media, and other agency relations in affected area, with support from Accra.

	Logistics / Procurement
	Administrator Doris Ademola 

Or 

Administrative Officer Debbie Lartey
	Pre-position relief items as necessary.

Keep updated lists of vendors, transporters, and warehouses.

Arrange logistics.
	Assure procurement support to the Emergency Operation will continue.

	Information Management

(plus some media responsibilities)
	Emergency Response Coordinator

Or

Design, Measurement, and Learning Coordinator Kojo Ansah 

Or 

Wxternal consultant
	Set up information flow system.

Ensure knowledge of communication formats and systems.
	Write situation reports for country office and CI readers.

Share information about situation, CARE and other stakeholder responses.

Contribute to proposal development as needed.

Write press releases, disseminate to local, international media, with support from team.

	Security


	Administrator Doris Ademola
	Ensure safety/security measures in the offices.
	Ensure new hires are aware of the safety/security procedures.

	IT/Tele-communication


	Finance Manager Syndy Amponsah-Nkrumah

And IT Specialist Antoine Attiogbe
	Pre-position IT equipment. 

Build IT capacity.

	Handle emergency IT requirements.




	ERT Function
	Title, Name of Staff
	Preparedness Responsibilities
	Response Responsibilities

	Finance
	Finance Manager Syndy Amponsah-Nkrumah

Or 

Grants and Budget Officer Mark Bruce
	Ensure finance procedures are adaptable to the emergency.

Ensure enough cash in hand.
	Oversee finances in emergency operations.

Contribute to proposal development as needed, esp. in budgets.

	HR/Admin
	Administrator Doris Ademola 

Or

Administrative Officer Debbie Lartey
	Update HR manual and procedures as needed.

Develop guide to Mission office for incoming consultants.

Develop a plan for sub-offices to quickly increase program support in the case of an emergency.
	Recruit emergency project officers and other staff as needed. Assure proper administration of main and sub-offices.


2. Information Collection

External information is provided in an annex at the end of this document.

	Type of Information
	Source of

Information
	Person Responsible

for Collection
	Due Date

	Historical disasters in the country
	Staff, Internet
	Julianna
	Jan 13

	Impact of these disasters
	Internet
	Julianna
	Jan 13

	Top ten disasters in the country in terms of number of people killed, number of people affected, and total economic damage caused.
	www.em-dat.net
	Julianna
	Jan 13

	The main types of response to historical disasters.
	Internet
	Julianna
	Jan 13

	Last disaster CARE responded to and the main types of response to this last disaster.
	CARE GOG
	Julianna
	Jan 13

	Final, evaluation or recommendation reports from previous emergencies.
	CARE GOG
	Julianna
	Jan 13

	Country maps in both hard copies and electronic formats
	Internet
	Julianna
	Jan 13

	Country statistical data: number of population per each administrative unit (province, region, district, city, village, etc)
	Internet
	Julianna
	Jan 13

	Basic CARE program data - population numbers of villages where CARE is currently working, project beneficiary numbers.
	CARE GOG Annual Report
	Julianna
	Jan 13

	Key vulnerability data per each administrative unit (if possible disaggregated by gender and age)
	Internet
	Julianna
	Jan 13

	Emergency Preparedness Plans (or similar documents) from the Government, UN, International and Local NGOs.
	Stakeholders
	Julianna
	Jan 13

	One page summary of external information available to CARE (source and the type of information provided) e.g. Government, WFP, UNICEF, WHO, NGO – during both crisis and non crisis periods
	Stakeholders
	Julianna
	Jan 13


	Internal Information is provided in Section 3

	Type of Information
	Source of

Information
	Person Responsible

for Collection
	Due Date

	CARE Country Office Organisation Chart
	Administration
	Doris
	Jan 13

	List of Country Office Personnel
	Administration
	Doris
	Jan 13

	Country Office physical inventories, including offices, guesthouses, vehicles, and equipment per each office/location
	Administration
	Doris
	Jan 13

	Country Office Key Staff Contact Information
	CI info
	Julianna
	Jan 13

	CARE International, CARE Lead Member, and Regional Management Unit key contact information.
	CI info
	Julianna
	Jan 13

	Contact information for the Government, UN, International and Local organizations active in the country and in the project areas.
	CI info
	Julianna
	Jan 13


Emergency Preparedness Planning Schedule.

	Date
	Description of Activity
	Participants

	Jan 31
	Send EPP with Scenario 1 to David Gazashvili (EHAU), Carsten Voelz (CEG), SWARMU and request funding support 
	Afurika, Marcy

	February 08
	Submit Scenario 2 and summaries of Scenarios 3 and 4 to EHAU and CEG
	Afurika, Marcy

	July 08
	Participate in Africa-wide workshop on DRR
	Afurika

	Early Feb, ongoing
	Share EPP (document and presentation) at sub-office level 
	SOCs

	Week of Feb 18th (1 day)
	Workshop with existing partners: Present proposed EPP operations to partners, including some capacity assessment, gap analysis. To follow separate Sphere Training. 
	David with M&E/EPP learning officer, Amadou, CI staff

	From February
	DRR mainstreaming activities (in Northern Program) 
	M&E/EPP learning officer

	FY 08, FY 09
	Specific CERT capacity building activities (systems, procedures, new staff orientations, online courses, use best practices from CET)
	Afurika

	FY 09 
	Simulation 
	Afurika


3. Country Office Capacity Inventory

1. Country Office Organization Chart
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2. Country Office Human Resources

	Function or Sector
	Name of Staff
	Position of Staff

	Program functions

	National Emergency Coordination
	David Sumbo
	Program Coordinator

	
	Issahaku M. Hardi
	Small Holder Specialist

	
	
	

	Food Security Early Warning
	David Sumbo
	Program Coordinator

	
	Joseph Davi
	PM Dapang

	
	Emmanuel Akansighe
	PM FARM

	
	Elvis Kuudaar
	PM

	
	Labande Idrissou
	Tech Supervisor, WADINI

	
	Cuthbert Kuupiel
	PM CIFS

	
	
	

	Political Early Warning
	Emmanuel Ntiri
	CFBP facilitator

	
	
	

	Emergency Assessment
	Rotimy Djossaya
	Benin Program Coordinator

	
	Agnes Loriba
	Facilitator

	
	Majeed Mohammed
	Facilitator

	
	
	

	Project Design
	Afurika Juvenal
	ACD/Program

	
	Bright Wireko-Brobbey
	PM/Sub Office Coordinator

	
	Kojo Ansah
	LRDH Coordinator

	
	David Sumbo
	Prog, Sub Off Coordinator

	
	Poul Eric Lauridsen
	ANR Team Leader

	
	Cuthbert Kuupiel
	PM CIFS

	
	Joseph Davi
	PM Dapang

	
	Gifty Blekpe
	FIF

	
	Jenny Orgle
	SLATE

	
	Mohammed A Lukeman
	PM Tamale

	
	Jeronime Mongbo
	EM Power COP/Benin

	
	
	

	Camp Management
	
	

	
	
	

	Warehouse & Logistics
	
	

	
	
	

	Distribution of Food & Non-food
	David Sumbo
	Prog, Sub Off Coordinator

	
	Agnes Loriba
	Facilitator

	
	Majeed Mohammed
	Facilitator

	
	Emmanuel Muange
	

	
	
	

	Supplementary & Therapeutic Feeding
	
	

	
	
	

	Primary Health Care
	
	

	
	
	

	Reproductive Health
	Mercy Kwafoa
	PM

	
	
	

	Water & Sanitation
	Georgina Arthur
	Project Officer

	
	Bright Wireko-Brobbey
	Project Manager

	
	Mohammed A Lukeman
	PM Tamale

	
	George Appiah
	Asst PM

	
	Joseph Davi
	PM Dapang

	
	Emmanuel Akansighe
	PM FARM

	
	Elvis Kuudaar
	PM

	Shelter
	
	

	
	
	

	Gender/Education
	Jeronime Mongbo
	EM Power COP/Benin

	
	Gifty Blekpe
	FIF

	Road & Infrastructure Construction
	
	

	
	
	

	Social Services
	George Appiah
	Asst PM

	
	
	

	Environmental Protection & Management
	Emmanuel Akansighe
	PM FARM

	
	Elvis Kuudaar
	PM

	
	Jenny Orgle
	SLATE

	
	Emmanuel Muange
	

	
	
	

	Humanitarian Protection
	Jenny Orgle
	SLATE

	
	
	

	Staff Security
	Doris Ademola
	Admin & HR Manager

	
	Debbie Lartey
	Admin Officer

	
	
	

	Advocacy
	Mohammed A Lukeman
	PM Tamale

	
	Cuthbert Kuupiel
	PM CIFS

	
	Ida Gnile
	LCD Empowerment/Benin

	
	Mercy Kwafoa
	PM

	
	
	

	Conflict Sensitivity
	Cuthbert Kuupiel
	PM CIFS

	
	Emmanuel Ntiri
	CFBP facilitator

	
	
	

	Support functions

	Staff Recruitment
	Doris Ademola
	Admin & HR Manager

	
	Kesia-Onam Bijoue Togoh
	HR Officer

	
	Ouinsou Iceland
	

	
	
	

	Staff Payroll
	Kesia-Onam Bijoue Togoh
	HR Officer

	
	Solomon Laar
	Admin/Accountant

	
	Lawrence Akubori
	Admin/Accountant

	
	Atsufe Odzukpa
	Accountant

	
	Medard Ouinsavi
	Admin/Accountant

	
	Norbert Bonou-Selegbe
	Admin/Accountant

	
	
	

	Procurement
	Debbie Lartey
	Administrative Officer

	
	Solomon Laar
	Admin/Accountant

	
	Lawrence Akubore
	Admin/Accountant

	
	Perpetua Kwakuyi
	Admin/Secretary

	
	Francoise Tossou
	Admin/Secretary

	
	Medard Ouinsavi
	Admin/Accountant

	
	Norbert Bonou-Selegbe
	Admin/Accountant

	
	
	

	Inventory
	Stanley Mensah
	Office Assistant

	
	Atsufe Odzukpa
	Accountant

	
	Medard Ouinsavi
	Admin/Accountant

	
	Lawrence Akubore
	Admin/Accountant

	
	Perpetua Kwakuyi
	Administrative Secretary

	
	Solomon Laar
	Admin/Accountant

	
	Norbert Bonou-Selegbe
	Admin/Accountant

	Transport
	David Kwoyire
	Driver

	
	Abraham Asoma
	Driver

	
	Charles Pokoo-Aikins
	Driver

	
	Benjamin Appiah
	Driver

	
	Allotey Hammond
	Driver

	
	James Boateng
	Driver

	
	Nai Frederick Osa
	Driver

	
	Suleman Jamil
	Driver

	
	Hayford Boateng
	Driver

	
	Adaglo Emile
	Driver

	
	Oussou Zepherin
	Driver

	
	Hodehou Christian
	Driver

	
	
	

	Vehicle Management
	Stanley Mensah
	Office Assistant

	
	Solomon Laar
	Admin/Accountant

	
	Lawrence Akubori
	Admin/Accountant

	
	Francoise Tossou
	Admin/Secretary

	
	Medard Ouinsavi
	Admin/Accountant

	
	Norbert Bonou-Selegbe
	Admin/Accountant

	
	
	

	Finance
	Synadicata Amposah-Nkrumah
	Finance Manager

	
	Akrofi Kumoji
	Account Supervisor

	
	Rhoda Akwada
	FIS Administrator

	
	Stephen Tetteh
	Accountant

	
	Solomon Laar
	Admin/Accountant

	
	Lawrence Akubori
	Admin/Accountant

	
	Atsufe Odzukpa
	Accountant

	
	Medard Ouinsavi
	Admin/Accountant

	
	Norbert Bonou-Selegbe
	Admin/Accountant

	
	Mark Bruce
	Budget Analyst

	
	
	

	Staff Psycho Social Support
	Cyril Yapebone
	Project Manager

	
	Kesia-Onam Bijoue Togoh
	HR Officer

	
	Doris Ademola
	Admin, HR Manager

	
	Francoise Tossou
	Admin/Secretary

	
	
	

	Commodity Management
	Lawrence Akubori
	Admin/Accountant

	
	Jenny Orgle
	SLATE

	
	
	

	Communications/Radio
	Antoine Attiogbe
	IT Administrator

	
	George Appiah
	Asst PM

	
	
	

	Cleaners
	Aziamadi Francis
	Cleaner

	
	Frederick Asiedu
	Cleaner

	
	Adam Abubakari
	Cleaner

	
	Paul Kofie
	Cleaner

	
	Kwame Akyereko
	Cleaner

	
	Simon Fouri
	Cleaner

	
	Jerome Edah
	Cleaner

	
	
	


3. Country Office Physical Resources

	Item#
	Asset Description
	Number of assets per each office (name of sub-office)
	TOTAL

	1
	Offices
	Accra
	Takoradi
	Kumasi
	Tamale
	Lome
	Cotonou
	

	2
	Guesthouses
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	3
	Light Vehicles 2WD
	4
	Nil
	Nil
	Nil
	Nil
	Nil
	4

	4
	Light Vehicles 4WD
	5
	4
	2
	4
	2
	3
	20

	5
	Trucks
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	6
	Motorcycles
	1
	12
	4
	8
	Nil
	Nil
	25

	7
	Computers
	27
	10
	8
	9
	5
	7
	66

	8
	HF Radios - base stations
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	9
	HF Radios - mobile
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	10
	VHF Radios - Base Stations
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	11
	VHF Radios - Mobile Units
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	12
	VHF Radios - Handhelds
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	13
	VHF Repeaters
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	14
	Generators
	6
	1
	1
	1
	1
	1
	11

	15
	Satellite phones
	1
	Nil
	Nil
	Nil
	1
	Nil
	2

	16
	Mobile Phones
	3
	1
	1
	1
	1
	1
	8

	17
	Printers
	15
	10
	5
	6
	4
	4
	44

	18
	Photocopiers
	2
	1
	Nil
	1
	1
	1
	6

	19
	Fax Machines
	1
	1
	1
	1
	1
	1
	6

	20
	Water Drilling Rigs
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	21
	Backhoe 
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	22
	Water Tanks
	18
	3
	2
	4
	2
	2
	31

	23
	Water Bladders
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	24
	Portable Warehouses
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	25
	Tents for Beneficiaries
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	0

	
	TOTAL
	83
	43
	24
	35
	18
	20
	223


4. Country Office Key Staff Contact Information

	Position
	Name
	Telephone
	Email

	Emergency Coordinator
	Marcy Vigoda
	+233-244-334-699
	vigoda@caregog.org

	Emergency Coordinator, Agricultural Recovery
	Juvenal Afurika
	+233-244-313-672
	afurika@caregog.org

	ANR Coordinator
	Poul Erik Lauridsen
	+233-244-330-957
	lauridsen@caregog.org

	Administrator – Procurement, HR. 
	Doris Ademola
	+233-244-226-418
	ademola@caregog.org

	Design, Measurement and Learning Coordinator
	Kojo Ansah
	+233-244-576-424
	amsah@caregog.org

	Finance Manager
	Syndy Amponsah- Nkrumah
	+233-244-975-597
	amponsah-nkrumah@caregog.org

	Northern Ghana Coordinator
	David Sumbo
	+233-244-311-347
	sumbo@caregog.org

sumbojesining@yahoo.com


Radio Call Sign not applicable.

Accra +233-21-701-2993/2996  Fax: +233-21-701-2196

Tamale Tel: +233-71-25700/22002  Fax: +233-71-25680
5. RMU, CARE Lead Member, and CARE International Key Contacts

	Office
	Position
	Name
	Telephone
	Email

	CEG
	Emergency Response Director
	Jon Mitchell
	+41-22-795-1021 (o)

+41-79-622-5619 (m)
	mitchell@careinternational.org

	CEG
	Program Quality & Accountability Coordinator
	Jock Baker
	+41-22-795-1035 (o)
	baker@careinternational.org

	CEG
	Regional Advisor
	Amadou Sayo
	+233-244-338-008
	sayo@caregog.org

sayoamadou@yahoo.fr

	CEG
	Media Relations
	Bill Dowell
	+41-79-590-3047
	dowell@careinternational.org

	CEG
	Emergency Officer
	Losane Retta
	+41-79-623-79-55
	retta@careinternational.org

	EHAU
	Director, EHAU
	Rigoberto Giron
	+1-404-610-8787
	rigiron@care.org

	EHAU
	Emergency Preparedness
	David Gazashvili
	+1-404-409-3011
	dgazashvili@care.org

	CARE USA
	Program Liaison Officer, SWARMU
	Ayman Mashni
	
	amashni@care.org

	SWARMU
	Director
	Jean-Michel Vigreux
	+27-83-646-8623
	jmvigreux@caresa.co.za

	SWARMU
	Deputy Director
	James Bot
	+233-242-786-554
	bot@caregog.org

	SWARMU
	Media Relations
	Kenneth Walker
	
	kwalker@caresa.co.za


6. In Country Coordination Mechanisms and Contacts

	Organization
	Position
	Name
	Telephone (+233)
	Email

	Inter-Ministerial Task Force
	Head of Operations
	Dr. Dampare
	21-670-706, 21-920-664
	gdampare@yahoo.co.uk

	NADMO
	National Coordinator
	George Isaac Amoo
	21-772-926
	nadmo@africaonline.com.gh

	UNDP
	Resident Coordinator
	Daouda Toure
	21-777-831

244-313-711
	Daouda.toure@undp.org

	UNDP
	Deputy Resident
	Shigeki Komatsubara
	21-773-890
	Shigeki.komatsubara@undp.org

	UNDP
	Sustainable Livelihoods
	Christy Banya
	21-773-890
	christy.a.banya@undp.org

	UNFPA
	Representative
	Makane Kane
	21-773-890

785-39499
	kane@unfpa.org

	UNHCR
	Representative
	Mariam Aida-Haile
	7726-3518
	hailem@unhcr.org

	WFP
	Representative
	Trudy Bower-Pirinis
	21-773-540
	Trudy.bower@wfp.org

	WFP
	Program
	Sibi Lawson-Mariott
	21-773-540

244-313-772
	Sibi.Lawson-mariott@wfp.org

	UNICEF
	Representative
	Yasmin Haque
	21-770-593

244-331-500
	yhaque@unicef.org

	World Bank
	Ghana Program Manager
	Katherine Bain
	21-214-101

246-599-923
	kbain@worldbank.org

	Ghana Red Cross
	Secretary General
	Andrews Frimpong
	243-690-187

244-475-805
	redcrossghana@yahoo.co.uk

	Concern Universal
	Country Director
	MacDuff Phiri
	20-838-5723

249-173-636
	Macduff.phiri@concern-universal.org

	CRS
	Head of Programs
	Daniel Ayugane
	71-22-646

209-197-905
	dayugane@ml.crsghana.org

	Oxfam
	Country Prog. Manager
	Maxine Clayton
	244-317-284
	mclayton@oxfam.org.uk

	PLAN Ghana
	Country Director
	Samuel Paulos
	21-773-370
	Samuel.paulos@plan-international.org

	World Vision
	Representative
	Lawrence Lerewanu
	242-862-863
	Lawrence. Lerewanu.wvi.org


4. Risk Analysis

Historical disasters noted by CARE staff:

· 2007 Drought, floods in north

· 2007 Coastal Flooding

· 2005 Togolese refugees

· 2002 Chieftancy dispute in Dagbon

· 1998 Meningitis outbreak in north

· 1994 Ethnic conflict in northern regions

· 1993 Togolese refugees

· 1989-1990 Liberian refugees enter

· 1989 Floods in the north

· 1988 Meningitis outbreak in north

· 1983 Bush fires all over the country

· 1971 to present –communities and government over forest resource in Enchi

· 1969 Chieftancy dispute Dagbon

· 1948 Earthquake

· Ongoing

· Cyclical droughts in north - 1963, 73, 83, 93, 2001

· Regular flooding in Keita, Volta Region

· Land dispute between for over 60 years in northern Volta Region

· Ethnic conflict in northern regions

The staff also noted multiple hazards facing Ghana over the next 12-18 months:

· Flooding

· Bird flu 

· Drought

· Greater food insecurity

· Harvest failure

· Power failure – energy crisis

· Lack of potable water – (Accra)

· Rising sea water

· Spoiling of water sources for drinking, fish production

· Conflict

Based on considerations including likelihood and impact on lives, livelihoods, and economies, the EPP team decided that the following hazards were most likely:

1. Drought

2. Flooding

3. Conflict or Fires

5. Scenario Development

1. Scenario 1 - Drought

5.1.1. Scenario Description

Summary of Scenario 1:

Typology: Drought

Severity Level: Very serious
Immediate Impact:

Total population in affected areas:




3,346,105

Total affected population (80%):




2,676,884


Total women and children affected (70% of above):


1,873,819

Affected population in CARE working areas (44% of affected): 
1,177,829

Affected women and children in CARE working areas (70% of above): 824,480

Number of Deaths: 






Undetermined

Other information:  

Large migration from affected areas in north to south

· What is the disaster that is occurring?

In northern Ghana, the dry season extends from November–March in a normal year.  This drought scenario means that rains do not start and continue as normal in April. The inability of people to predict the onset of the rains, coupled with lack of agro-climatic or weather information, result in substantial losses suffered by farmers who planted their lands after the first rains, only to lose the crops.

· Why is this disaster occurring?  

There were a couple of rains in April that led people to plant, but the rains suddenly stopped.  The farmers were confused because they could not predict when the next rains would fall, and thus did not know when to plant. This prolonged drought extends beyond March to June-July, during which farmers miss out the early cropping season. In the mean time, people were obliged to eat their cereal (and seed) reserves from the last harvest.

· Where is it happening? 

The three northern regions on Ghana all experience the drought, but it is most severe in the Upper East Region likely due to its proximity to the Sudan-Savannah ecological region. 

· When is it happening? And for how long? 

The drought begins in April, when the first rains are expected, but fizzle out.  The drought continues through the entire rainy season, meaning that people will go from a harvest the previous October to missing a short-term harvest that July to missing the major harvest that October.  The best they can hope for is that the drought last only one rainy season–even then they will be going 21 months with no harvest.

· How are people being affected?

People suffer from prolonged food shortages due to their inability to take advantage of the first harvest of short-season millet while waiting for other major crops, especially longer-season maize. The prolonged drought also affects pasture and fodder, particularly as wild/bush fires destroy vegetation.

Nutritional levels among households and families worsen, leading to increased morbidity and lower attendance at schools. Enrollment and retention in schools decreases as parents withdraw their children from schools to support their families in survival/coping activities. 

· Who is being affected? Estimated number of affected people by region/area. 

· Estimated number children and women affected per each region/area.

Given the high poverty levels and dependence on agriculture of cereal crops in the north, approximately 80% of the 3.2 million people living in the three northern regions are seriously affected by the drought. Women and children who are left behind in the communities suffer most—women in particular take up the responsibility of providing for the nutritional and health needs of their families since their husbands and younger women have escaped to seek better economic opportunities elsewhere in the south. 

	Region
	Total population
	Affected population – 80%
	Affected women and children – 70% of affected population
	Affected population in CARE areas – 44% of districts
	Affected women and children in CARE areas – 70%

	Northern
	1,854,994
	1,483,995
	1,038, 797
	652,958
	457,071

	Upper East
	917,251
	733,801
	513,661
	322,872
	226,011

	Upper West 
	573,860
	459,088
	321,362
	201,999
	141,399

	Totals
	3,346,105
	2,676,884
	1,873,819
	1,177,829
	824,480


· How vulnerable are the communities?

While poverty levels in Ghana have dropped significantly, to 28.1%, poverty levels in the three regions affected by the droughts are the highest in Ghana and may actually be increasing. Current poverty levels are 52% in the Northern region, 70% in Upper East, and 88% in Upper West, according to the 2006 Ghana Living Standards Survey.

Men and many of the younger women—in the 15-25-year-old age bracket—more easily escape the drought by migrating out according to pre-established patterns, leaving behind women with children, children, the aged and other vulnerable members of the communities. This makes the communities even more vulnerable to the decreasing food supplies caused by the drought.

· What is their capacity to cope? What are the coping strategies and capacities of men and women?

Over the years people have developed a number of coping strategies during periods of drought. People depend on wild fruits. They sell their labor; specifically, a large number of the men and younger women migrate to Accra, Kumasi, or Takoradi to transport goods by hand, or they take up menial jobs on cocoa farms. A number of migrants, especially the girls, return home with negative attitudes and in some cases STDs. Those living near the White Volta River are able to grow watermelons in the dry season, but their large numbers cause a slump in prices. Overall, the capacity to cope is low because there are little alternative livelihood possibilities.

· How is the disaster going to affect livelihoods of the affected people?

The affected populations are extremely vulnerable to drought because their livelihoods are largely agricultural, and specifically they depend on rain-fed agriculture of cereal crops. (95% of the rural population in the northern regions depends on agriculture.)

· What are the most immediate needs of the affected population? (e.g. food, shelter, non-food items, etc.)

The immediate needs of the affected population include nutrition/food supplements to sustain households and families during the periods of the drought and immediately after. There is also the need for input supplies such as seeds and micro financing for agricultural recovery in the affected communities. Livelihood diversification initiatives in animal rearing, dry season farming (including farm wells) and agro processing could be supported to increase household resilience to drought in the area. 

· What are the key constraints that actors in the response are confronting?

Actors experience a lack of information and poor coordination.  It is difficult to get targeting numbers from the government on a community household.  There is disagreement about targeting and ration sizes.

5.1.2. Impact Analysis

Social

· Reduced quality of life, changes in lifestyle

· Increased poverty in general

· Population migrations

· Decreased safety and security 

· Decreased health status 

· Reductions in nutrition, in cases there is starvation and malnutrition

· Disease outbreak due to lowered resistance

· Loss of human life, especially for children under 5 years old

· Increased conflicts over water, land, and other resources

· Increased accusations of witchcraft, as women are made scapegoats 

· Increased prostitution

Economic

· Reduced household income 

· Increased food prices affect national, regional, and local economies 

· Local, small businesses affected as people have no spending money

· Costs and losses to agricultural producers

· Costs and losses to livestock producers

· Costs and losses to other industries, especially agro-industries

· Decline in food production and disrupted food supply

· Water supplies decreased, limiting potable water and water for irrigation, hydro power

· Increased unemployment, due to lack of jobs in agro-industries & agriculture

· Reduction of economic development

· Strain on financial institutions, especially to increasing defaults on loan repayments (micro-finance)

· Revenue losses to federal, state, and local governments from reduced tax base

Environment

· Damage to animal species due to the reduction and degradation of fish and wildlife habitat.

· Migration and concentration of wildlife habitat

· Loss of biodiversity

· Increased number and severity of fires

· Wind and water erosion of soils leading to reduced soil quality

· Air quality effects (e.g., dust, pollutants)

· Water quality

· Loss of seed bank/diversity of outputs

Infrastructure

· Transportation systems (water transport) disrupted

· Water supply systems strained, inoperable in areas

5.1.3. Identification of Risk Reduction Measures

	
	Prevention
	Mitigation
	Preparedness
	Response
	Recovery

	Social Impacts

	Reduction in nutrition 
	1.Provide training on nutrition value of different foods

2.Diversify food sources
	1.Provide training on nutrition value of different foods

2.Diversify food sources
	1.Provide training on nutrition value of different foods

2.Diversify food sources
	1.Food aid 

2.Supplementary feeding for most vulnerable
	1.Assistance in establishing, diversifying food sources

	Population migration 
	1.Skills training to increase chances of engaging in other livelihood activities

2.Training in HIV/AIDS prevention

3.Facilitate re-integration of migrants into their communities
	1.Strengthen systems for sending remittances to their communities 
	1.Establish linkages with relevant support institutions
	1. Provide guidance/ training to migrants in major urban centers
	1.Skills training to increase chances of engaging in other livelihood activities

2.Facilitate re-integration of migrants into their communities

	Increased poverty
	1.Diversify livelihood activities

a. Irrigation 

b. Micro-finance/ income generating activities

c. Livestock rearing 

2.Promote /strengthen good governance 

3.Mainstream disaster risk reduction in all projects

4.Promote water harvesting 
	1.Share information about food prices, stocks, location

2.Train people on Sphere, mitigation, basic standards, review protocols

3.Undertake assessments to validate early warning systems 
	1.Support safety net activities e.g. cash transfer, supplementary feeding programs

2.Provide containers for storing water


	1.Rehabilitate water points 

2.Replenish community stocks

3.Protect water bodies

4.Distribute /re-stock animals 
	1.Diversify livelihood activities

a. Irrigation 

b. Micro-finance/ income generating activities

c. Livestock rearing 

2.Promote /strengthen good governance 

3.Mainstream disaster risk reduction in all projects

4.Promote water harvesting

	Economic Impacts

	Loss of seed assets
	1.Initiate seed banking

2.Develop drought-resistant seeds 
	1.Encourage seed banking/ multiplication 
	1.Provide seeds 
	1.Multiply good quality seeds 
	1.Distribute seeds/seedlings

	Loss of livestock assets
	1. Encourage diversification and drought-resistant small stocks

2. Promote livestock water schemes, pasture development
	1.Promote initial de-stocking to take advantage of higher prices
	1.Promote planned de-stocking 
	1. Promote planned re-stocking when pasture is available
	1. Promote planned re-stocking when pasture is available

	Crop loss (diminished food reserves)
	1.Encourage grain banks 

2. Encourage crop insurance scheme

3.Promote adaptive farming (training, support)
	1.Utilize early warning indicators 

2.Set up strategic food  reserves 
	1.Distribute food 
	1.Provide inputs to support crop/ livestock farming 

2.Assure land rehabilitation/ conservation

3.Promote crop insurance, savings schemes, etc.
	1.Encourage grain banks 

2. Encourage crop insurance scheme

3.Promote adaptive farming (training, support)

	Rising food prices 
	1.Assure government’s emergency food reserve is activated

2.Provide social safety net for most vulnerable
	1.Utilize market information systems


	1.Provide food or cash transfers
	1.Provide food or cash transfers
	1.Provide social safety net for most vulnerable

	Increasing indebted-ness 
	1.Facilitate re-scheduling of loan repayments
	1.Advocate with micro-finance institutions and government
	1.Provide cash transfers 
	1.Provide cash transfers
	1.Promote community micro-finance schemes

	Water stress 
	1.Promote water harvesting 

2.Implement additional water schemes (including micro drip irrigation)
	1.Train/ strengthen water management systems/ structures
	1.Provide water or water purification systems


	1.Construct/ rehabilitate, promote integrated water resource management 
	1.Construct/ rehabilitate, promote integrated water resource management

	Local labor market disrupted (increased supply)
	1.Provide specialized, diversified skill training to diversify livelihoods
	1.Specialize, diversify skill training for livelihood diversification
	1.Implement high labor intensity schemes/labor banks  
	1.Implement alternative skills schemes
	1.Provide specialized, diversified skill training to diversify livelihoods

	Environmental Impacts

	Loss of biodivers-ity


	1.National and regional - Advocate for protected areas in the different ecological zones 

2.Community Implement communication for behavioural change activities regarding development and enforcement of diverse land use systems
	1.National and regional - Advocate for protected areas in the different ecological zones 

2.Community Implement communication for behavioural change activities regarding development and enforcement of diverse land use systems
	1.Raise awareness of the impact of drought on biodiversity and 

on communities, especially regarding increased community pressure on biodiversity during drought 


	1.Provide food, fuel-wood, fuel efficiency stoves 2.Consider providing alternative income sources to reduce pressure on biodiversity
	1.National and regional - Advocate for protected areas in the different ecological zones 

2.Community Implement communication for behavioural change activities regarding development and enforcement of diverse land use systems

	Soil degradation
	1.Implement soil conservation activities in communities, including nitrogen fixing, mulching, soil moisture conservation measures 

2. Encourage improved land use and management practices focusing on soil/crop suitability

3.Advocacate for good agricultural extension services nationally and regionally
	1.Implement soil conservation activities in communities, including nitrogen fixing, mulching, soil moisture conservation measures 

2. Encourage improved land use and management practices focusing on soil/crop suitability

3.Advocacate for good agricultural extension services nationally and regionally
	1.Encourage government to stockpile foods in the districts 

2. Implement community soil conservation activities

3.Advocacate for good agricultural extension services nationally and regionally


	1. Assure government distributes stockpiled goods
	1.Provide agricultural inputs (seeds, fertilizer, etc.)

2.Promote soil conservation activities, nitrogen fixation, mulching, soil moisture conservation 

3.Promote improved land use and management practices focusing on soil/crop suitability 

4.Advocacate for good agricultural extension services nationally and regionally

	Infrastructural Impacts

	Water supply systems strained, inoperable in areas
	1.Advocate with government to improve water infrastructure

2.Promote water harvesting 

3.Implement additional water schemes (including micro drip irrigation)
	1.Advocate with government to improve water infrastructure

2.Train and strengthen water management systems/ structures
	1.Provide water or water purification methods


	1.Construct/ rehabilitate, promote integrated water resource management 
	1.Advocate with government to improve water infrastructure

2.Construct/ rehabilitate, promote integrated water resource management


1. CARE Prevention and Mitigation Measures

	Impact
	Identified prevention and mitigation activities
	Project to be integrated
	Due date
	Responsible Person

	Economic
	Seed/Grain banking
	CAP


	Ongoing
	Emmanuel Akansighe

	Economic
	Adaptive Farming
	Climate Change
	Planned
	Cyril Yabepone

	Economic
	Livelihood Diversity
	FASE, CAP
	Ongoing
	Kuupiel Cuthbert

	Economic
	Water Harvesting
	Climate Change
	Planned
	Lukman Mohammed


2. CARE Response Strategy

1. Criteria for Engagement

	Criteria for Engagement
	Check if present

	National authorities formally declare an emergency.
	√

	There is significant loss of life or threat to livelihoods (define if possible).
	√

	Local or national authorities have requested assistance.
	√

	Needs outstrip the capacity of local and national responders.
	√

	Needs outstrip the capacity of international responders.
	√

	CARE has offered support to local or international responders.
	√

	CARE has an operational presence in the affected area.
	√

	CARE has ongoing programs in affected communities.
	√

	CARE has the experience and skills to respond competently.
	√

	CARE has the operational capacity (staff, assets, transport) to respond.
	√

	CARE has a timely opportunity to help affected communities with mitigation and prevention.
	√

	There are good local partners with whom CARE can work.
	√

	CARE risks becoming “obsolete” if it doesn’t respond (change in operating environment).
	√

	People will die if CARE does not respond.
	√

	Media are present. In this impoverished region, aspects of an average day can seem to be an “emergency.”  CARE agrees that people are suffering, and will do an assessment to define an appropriate response.
	√


2. Partnership Analysis 

NGOs and UN Organisations

	Stakeholder
	Role in Emergency
	Relationship to CARE
	Actions to Improve Relationship During Preparedness

	UNDP
	Lead coordination

Sustainable livelihoods sector
	High level of coordination 

Donor to CARE
	Share components of emergency plan

	WFP
	Lead food distribution

Lead logistics in absence of OCHA

Assessment 
	High level of coordination
	Share components of emergency plan

	UNICEF
	Lead nutrition

Lead water and sanitation

Lead education
	Moderate level of coordination
	Share components of emergency plan

	WHO
	Lead health, in close coordination with UNICEF
	Minor coordination
	Share components of emergency plan

	Ghana Red Cross / IFRC
	Lead shelter if necessary

Distribute food/non-food
	Minor coordination
	Share components of emergency plan

	CONCERN
	Distribute food/non-food

Sustainable livelihoods in recovery
	High level of coordination
	Share components of emergency plan

Include in Sphere training

	CRS
	Distribute food/non-food

Shelter assessment?
	Moderate level of coordination
	Share components of emergency plan

	PLAN
	Distribute food/non-food items
	Limited coordination 
	Share components of emergency plan

	Oxfam GB
	Participation in coordination, influencing assessments (did not significantly participate in response to 2007 floods)
	Moderate level of coordination
	Share components of emergency plan


Government and Local Organisations

	Stakeholder
	Role in Emergency
	Relationship to CARE
	Actions to Improve Relationship During Preparedness

	NADMO
	Lead government’s emergency response unless task force created
	Strong coordination, participation in training and implementation of emergency planning and response
	Share components of emergency plan

Include in Sphere training

	Inter-Ministerial Task Force
	If created by president, lead government’s emergency response
	Moderate level of coordination
	Share components of emergency plan

Include in Sphere training

	Regional Ministries of Food and Ag
	
	Regular development partner

High level of coordination
	Share components of emergency plan

Include in Sphere training

	Ghana Health Service
	
	Limited 
	Share components of emergency plan

Include in Sphere training

	Ghana Education Service
	
	Limited
	Share components of emergency plan

Include in Sphere training


Donors

	Stakeholder
	Role in Emergency
	Relationship to CARE
	Actions to Improve Relationship During Preparedness

	Denmark
	Donor
	Donor in development and emergency response and recovery
	Communicate CARE’s focus on emergency preparedness

	CIDA
	Donor
	Donor in development and emergency recovery
	Communicate CARE’s focus on emergency preparedness

	DFID
	Donor
	Donor in emergency recovery
	Communicate CARE’s focus on emergency preparedness

	USAID/OFDA
	Donor
	Donor in humanitarian response 
	Communicate CARE’s focus on emergency preparedness

	UNDP
	Donor 
	Leader in coordination for sustainable livelihoods
	Communicate CARE’s focus on emergency preparedness


Government and the UN discussed developing a cluster approach in response to the 2007 drought/flood combination in the three northern regions.  The final decision was to coordinate through sectoral meetings in each of the three regions, with results shared in general meetings in the regions and at the national level.  This did not lead to robust information sharing across regions.

3. Geographical Focus

There are a total of 34 districts in the three northern regions, and CARE presently works in 15 of these districts. Based on assessments of numbers of people affected (from other agencies and CARE and its partners) and the government’s capacity to respond, CARE will focus on these 15 districts

4. Objectives of CARE Interventions

· To protect lives and livelihoods by assuring access to potable water.

· To protect lives and livelihoods by assuring access to food or cash, as appropriate.

· To protect natural resources, especially forests, by assuring access to fuel efficient stoves.

· To assist government and the humanitarian community in providing a response meeting Sphere standards.

· To support recovery of agriculture and other rural livelihoods.  

5. Trigger Indicators

	Indicator
	Source of information
	Location Monitored
	Monitoring

Frequency
	CARE Staff Responsible
	Yes/No

or 

Value

	Malnutrition rates
	Ghana Health Service, CARE staff in the field including support staff
	Therapeutic feeding centers/ programs
	Monthly
	M&E officer or equivalent
	Yes, increased admission of malnourished children for therapeutic feeding, visual signs of malnourished children

	Crop conditions for time of season (plant establishment failure)
	MOFA, partners, informal accounts of CARE staff in the field, including support staff
	Early planted areas
	Bi-weekly in April/May 
	Cyril Yabepone
	Plant establishment failure-50%

	Distress livestock sales 
	MOFA, informal accounts of CARE staff in the field, including support staff
	Markets 
	Monthly 
	Emmanuel Akansighe
	Many animals sold, price drop/collapse by 50% 

	Increased market prices of seeds  (anticipated replanting) 
	MOFA
	Markets 
	Monthly 
	Kuupiel Cuthbert 
	+15% vs. previous year

	Economic activity & exchange opportunities 
	Local media, microfinance institutions, individual accounts 
	Current areas of development operations 
	Monthly
	Project facilitators (all)
	Yes, increase in begging, sharp fall in purchasing power and loan repayments

	Changes in household eating habits 
	Local media, partner frontline staff, MOFA
	Current areas of development operations of  
	Monthly 
	Projects facilitators (all)
	Yes, reduction in quality/size and frequency of meals 


6. Key Interventions/Actions

	Type of Intervention
	Target beneficiaries
	# of beneficiaries
	Geographical 

area
	Mode of implementation
	Main partners

	Food Aid, including capacity building in targeting, etc.
	Communities in 15 CARE districts, capacity building with officials in three regions
	Varies according to need, capacity building for implementing partners and district offices
	15 districts in three northern regions
	Direct and through partners, including training and capacity building
	MOFA, WFP, local development partner NGOs, district assemblies, other NGOs focusing on emergencies

	Water/Sanitation: water purification technology
	Communities in 15 CARE districts
	Varies according to need
	15 districts in three northern regions
	Direct and through partners, including training and capacity building
	NGOs, District WRI, District Water and Sanitation Teams (DWSTs)

	Distribution of fuel efficient stoves
	Communities in 15 CARE districts
	Varies according to need
	15 districts in three northern regions
	Direct and through partners, including training and capacity building
	Partner NGOs

	Asset protection – cash transfers
	Communities in 15 CARE districts
	Varies according to need
	15 districts in three northern regions
	Direct and through partners, including training and capacity building
	Government Safety Nets Program-LEAP (District Social Welfare Offices)

	Capacity building
	Regional and district government representatives, local NGOs, etc.
	Varies according to need
	15 districts in three northern regions
	Direct
	Other international NGOs (especially CONCERN)

	Training on standards
	Regional and district government representatives, local NGOs, etc.
	Varies according to need
	15 districts in three northern regions
	Direct
	Other international NGOs (especially CONCERN)

	Agricultural recovery, including assets such as seeds, livestock
	Communities in 15 CARE districts
	Varies according to need
	15 districts in three northern regions
	Through partners, including training and capacity building
	MOFA, local development partner NGOs, district assemblies


Food aid concerns:

· What are traditional foods for this community?  Are they available and in sufficient quantities?

Traditional cereals in this region are maize, rice, millet, sorghum, and yams.  They are complemented by cowpeas, groundnuts, oil, meat, etc.  They are usually available in sufficient quantities, but in the case of a regional drought, they would need to be procured in southern Ghana.

· What are the needs of vulnerable groups, including HIV affected, disabled, children, and mothers?  How does community assist these groups?

Communities’ assistance to vulnerable groups varies.  Extended family relationships are very important, though HIV affected people can be ostracized.

· Have food distributions been conducted in the past?  What lessons have been learned?

Food distributions were conducted in 2007 and will continue into 2008.  It was learned that the government doesn’t have adequate capacity for targeting or distribution.  Nation-wide, there is a lack of capacity in emergency response, including food aid.

· In case of IDP or refugee influx, how will local/host populations be affected and how can they be supported?

Local/host populations will be obliged to deplete their own food stores with extended family guests.  Market prices for food may also increase.  Food aid targeting should take into account additional stresses placed on host families.

· What storage and logistics issues may constrain food aid?

The 2007 food distribution was slowed by a number of warehouse and transportation problems.  Though some of these problems have been addressed, by warehouse rehabilitation sponsored by WFP for example, warehouse capacity remains unclear in some districts.  

Adequate targeting and communication also hampered food aid in 2007.

· What weather considerations will affect the type of support provided?

Distribution is particularly difficult in the rainy season, but this is not applicable in a drought scenario.

· Are there any special requirements for packaging, cooking, qualities?

No special requirements exist.

Water (purification) concerns:

· What safe water systems exist in country?

Aquatabs (tablets for water treatment; chemical: sodium dichloroisocyanurate (NaDCC) leave a free chlorine residual in stored water, are produced according to pharmaceutical standards, and have a five-year shelf life. They are available but utilization rates are unknown.
· What measures exist to reduce water use during drought?

None that CARE is aware of.

· What equipment would be necessary to supply safe water (cleaning, wells, boreholes, bladders, etc?)

Household level containers, water purification tablets (Aquatabs or equivalent)

· What patterns of water collection, maintenance and management, different uses and responsibilities of water by men, women and children were practiced by the community before the emergency?

Water collection in rural communities varies from borehole to hand-dug well to standing water sources.  Women and children are most often responsible for fetching water, though men occasionally fetch water as well.

· What are the security aspects around water sources?

Water sources currently present no security concerns.  If water sources diminished, there would be increased potential of conflict due to competition over increasingly scarce resources.

Economic Development/Livelihoods:

· How will drought impact livelihoods?
As discussed above, most people in the regions are agrarian, and so drought would severely retard livelihoods, raising needs for asset protection, alternative livelihoods, etc.

· What economic potential exists within the scenario and how can we support and build capacities for self-reliance?

Northern Ghana is receiving increasing attention from growth-oriented agriculture investments (e.g. Millennium Challenge Account) to improve, among other things, the economic infrastructure of the region. Further, the relatively good network of rural banks in Ghana and the existing informal savings/lending traditional mechanisms (sus collectors) present an opportunity for protecting and diversifying assets and coping mechanisms. In addition, the new safety net program that the government of Ghana is launching aims to support the elderly and most vulnerable. Better awareness of and communication with these initiatives can strengthen efforts to support self-reliance of communities working with CARE.

7. Entry and Exit/Transition Strategy

· What are the short term and long term goals of the CARE response actions?

The short-term goal is to meet people’s immediate needs in food, potable water, and energy. The long-term goal is to protect lives and livelihoods.

· What type of programming is currently being implemented in the affected region? 

CARE has a number of projects in the affected region.  Programming areas include agricultural recovery from the 2007 drought/flood, agriculture productivity, natural resources management, protection against bush fires, and climate change.

· How will CARE switch from the current programming to the emergency response activities? Is CARE going to carry out the activities directly or with partners?

CARE will seek to respond to the emergency through input from and collaboration with existing development partners, including government ministries, district assemblies, and local NGOs.  Consideration will be given to scaling back, or suspending in cases of severe drought, regular development programs in order to address emergency needs.

· What potential harm can be done through these activities? 

External assistance, when not well targeted and/or timed, poses the risk of generating dependency (e.g. on food aid) generally in the target districts, but specifically for individuals. There is also a risk that in communities prone to intertribal conflicts, resource transfers, if not properly done, could spark and/or exacerbate conflicts. Women’s work overloads and child labor are two other societal problems common in northern communities, so any labor intensive intervention carries the risk of increasing demand for children’s and women’s labor.
· How will CARE ensure internationally recognised minimum standards are met? 

CARE will conduct Sphere training for CARE and implementing partner staff, including local NGOs, members of government, and district assembly representatives.

· Who is responsible for communicating messages to this population?  What traditional systems of communication are common and usable for disseminating messages?

Local partners will communicate messages to the population through community meetings, radio, and the chief’s traditional messengers.  CARE will ensure that the vulnerable receive messages in both English and appropriate national languages.

· If the CARE objective is to provide long term assistance to the affected population, what type of programs will CARE be implementing upon the completion of the immediate relief operation?

Because CARE will provide immediate relief in the districts in which it currently operates (15 of 34 districts in the affected regions), transition to agricultural recovery or return to its development programs will be on an even-flow.  CARE will consider adding particularly vulnerable communities to its programs or advocate for these communities to be added to other assistance programs in the area.
3. Local Considerations

Language

In the northern regions, there are many different languages and ethnic groups, even within districts.  The majority of CARE staff can speak one or two national languages, plus English.  English is used in urban areas, but less so in rural communities.  Hausa and Twi are the most widely spoken national languages, though they are not first languages for the majority of people in the three northern regions.

Culture

The Northern Region is largely Muslim, while Upper East and Upper West are largely Christian, affecting programs on Fridays and Sundays, respectively.  In parts of the regions, Muslims and some Christians are polygamous, affecting household targeting. Though women participate fully for the most part, approaching women can be a constraint in new communities.  In general, there are few problems targeting women. 

Additionally, there is a phenomenon of accusing older women to be witches who are causing the calamities.  Alleged witches are then thrown out of their communities and are obliged to enter separate communities composed mostly of alleged witches.  They have fewer livelihood opportunities there and so they become particularly vulnerable.

Ethnic tensions

There are ethnic tensions in certain localized areas in northern Ghana, for example in Bunkpurugoo-Yunyoo between the Bimobas and the Konkombas and between the people in Bawku East and Garu districts in Upper East Region.  Tension more often erupts into violence in election years.

Economy

The local economy is mostly agrarian. Specifically, most people raise food crops, including millet, sorghum, cowpea, maize, groundnuts.  

The three northern regions are the poorest of Ghana’s ten regions, and they continue to lag behind the growing national economy.  Because the economy in the north is the slowest, procurement may occasionally be necessary in southern Ghana.

Infrastructure

Many rural roads are unpaved, but access is generally adequate. 

Cell phone access is good—only a few communities are out of coverage area, and they are within 10-30 km of coverage.

Internet access is erratic in both Tamale (in Northern Region and where CARE has a sub-office) and Bolgatanga, capital of the Upper East Region.  Further, telephone landlines are often down, interrupting Internet and fax.

Warehouses are available through agricultural partners, and are adequate for small distributions. WFP rehabilitated several larger warehouses in district and regional cities in 2007. FASCOM also has warehouses, though the condition of their warehouses is unknown.

Vendors in regional capitals can supply food to specific districts, though the transportation costs may be inflated as the transporters may be obliged to pay bribes to uniformed officials.

Security

Security is generally good, except a few instances of hi-jacking on main highways.  Thieves are interested in cash and small valuables, not foodstuffs.

Local Organizations

CARE works mostly with local partners in its development programs and anticipates working with the same partners in an emergency response.  In 2007, partners were happy to respond to the drought/flood crisis, but it was their first experience with emergency response. In 2007, partners enlisted volunteers to help, but they would need help in building capacity to mount a larger response.

CARE also often works with indigenous institutions (such as chieftancies). It is theoretically the responsibility of the chief to provide for the most desperate/vulnerable in his area of control, but the extent of such actions depends on the particular chiefs.  In general, CARE helps define what needs to be done, provides resources to the chief, and then makes sure implementation is carried out.

Local Government

The National Disaster Management Office (NADMO) exists, but has weak capacity at the district level.  As of December 2007, they were undependable for accurate targeting or equitable distribution, but the 2007 crisis helped them become aware of the need to hone their skills and methodologies. NADMO at the federal level is also developing.

CARE regularly works and has good relationships with regional and district level representatives at the Ministry of Food and Agriculture (MOFA) and district assemblies.  During the 2007 crisis, both helped in assessment and, on a lesser scale, in distribution.

Regional Implications

Drought can cause increased migration to the south from the north of Ghana as well as the Sahelian countries to the north.  Migrants include those looking to do any kind of labor or pastoralists coming with their animals, etc.  In a drought, there may be increased conflict over pasture with local people and migrating pastoralists. It should also be noted that, in the case of dwindling food supplies and resources, some Ghanaians may move north to Burkina Faso or where they have families.  

NGO Work

A large number of NGOs have offices in Tamale, capital of the Northern Region and the largest city in all three of the northern regions, though not all the NGOs do emergency work. WFP, WHO, and UNICEF also have on-the-ground presence in Tamale. For example, WFP partners with Ghana Health Service to provide therapeutic feeding in the north. 

While there is normally some coordination, especially by NGOs, coordination is expected to increase in the case of a drought. Northern NGO coordination secretariat is currently led by Assemblies of God (AGREDS), though coordination responsibilities rotate. Frequency of coordination meetings depends on NGO input. 

Other

There are multiple health concerns in northern Ghana–malaria and meningitis are endemic, and the quality of health care is rather low.

Government is now starting social protection activities for the most vulnerable, but no results are yet available.

4. Programming Considerations

Describe how the proposed interventions take into considerations the following:

1. CARE International Emergency Strategy

CARE intends to respond to all emergencies in its operational areas with both a short-term and long-term view to response and recovery. 

CARE is preparing its emergency response to be timely, appropriate, proportionate, effective, accountable, efficient, consistent, and coherent, while ensuring the safety & security of staff and beneficiaries
As part of this EPP, CARE is strengthening country office, including sub-office, capacity in food, water, logistics, programme support, staff deployment, team leadership, fundraising, preparedness, policy, quality & accountability, and administration.
2. Rights Based Approach

The country office understands the rights based approach and Sphere standards. Some staff have been trained in both, and there are plans for training additional CARE and partner staff in 2008.

CARE recognizes that it has an important duty to advocate with national and regional emergency agencies (including NADMO) in order for them to implement and meet standards in emergency response.

CARE is also including NADMO staff, and perhaps some combination of government schoolteachers, district assembly representatives, and additional partner staff to ensure that a wide range of potential emergency response partners can implement activities according to RBA and Sphere standards. 

3. CARE International Programming Principles

1. Promote empowerment – CARE will build capacity in local NGOs, government, and the beneficiaries themselves.  CARE will involve beneficiaries in decision-making (ration size, who and where to distribute) at each stage of activities. Because CARE already has a substantial number of projects in the affected areas, it will build on existing knowledge of communities and community structures to promote inclusion.

2. Working with partners – CARE will coordinate responses with other humanitarian actors to increase the efficiency and effectiveness of its emergency response.  Local partners will implement the majority of activities, with capacity and technical support from CARE. 

3. Ensure accountability and promote responsibility – All distributions will be transparent, clearly explained in English and local languages, and include a complaint mechanism for beneficiaries.  Registration will be announced ahead of time and will involve local actors.  Partners will be trained in methodologies and standards and will be held to the same accountability standards as CARE itself. 

4. Address discrimination – CARE will focus its emergency response on the most vulnerable people in the most vulnerable communities, despite issues regarding sex, ethnicity, religion, age, physical ability, political opinion or sexual orientation
5. Non-violent resolution of conflicts – This scenario revolves around drought in an area where conflicts are rare.  Special attention will be paid to monitor the situation for increasing conflicts due to scarce resources or mass migration into the area and to ensure that CARE interventions do not lead to conflict.

6. Seek sustainable results – CARE GOG will be careful to form linkages and ensure compementarity between emergency response and development activities to not undermine long-term development efforts. Beneficiary representatives will play important roles in the design, implementation, monitoring, and evaluation of activities. Distribution of food and non-food items in particular will need to be explained well from the start-up of emergency operations. CARE will be providing things that it normally doesn’t supply, but the beneficiaries must accept a certain number of responsibilities in terms of rights and responsibilities, understanding that that there are also particularly vulnerable people (elderly, handicapped) that won’t be able to reciprocate donations with work.

4. Gender

CARE recognizes that is it is absolutely essential to involve women and men in all aspects of the emergency response, including proper composition on assessment, registration, and implementation teams.  In collecting and analyzing data, CARE will disaggregate data by sex, age, and other considerations around gender (responsibility for supplying food or water, role in household).  Special consideration will be given to female-headed households, especially as CARE focuses on targeting.

5. HIV and AIDS

People who have been identified as living with HIV and AIDS can be ostracized or living separate from communities.  In assessment, particular efforts will be made to identify sick people, including those living with HIV and AIDS, and other marginalized groups. CARE recognizes that people living with HIV and AIDS have specialized nutrition and health care needs and will endeavor to ensure access to meet those needs. 

CARE has no HIV or AIDS projects in northern Ghana, though other agencies, including local NGOs, have HIV and AIDS projects conducted with support of the Ghana AIDS Commission. CARE has an HIV workplace policy that includes awareness education for staff, and CARE encourages its partners to develop their own HIV and AIDS workplace policies.
6. Other Marginalized Groups

Other marginalizes groups that are likely to be made particularly vulnerable by the drought are the elderly (especially widows), alleged witches, and people in the most inaccessible communities, as communication (of needs, especially) from those communities rarely reaches district or regional decision-makers.  CARE aims to build on its regional and community knowledge to promote inclusion, including targeting marginalized communities and groups in the initial assessment to plan a response that meets marginalized groups’ needs. With activities, particularly distribution activities, CARE will ensure that there are alternative measures/ complaint measures that can rectify errors of exclusion.

7. Protection

CARE will carry out projects in a way that doesn’t create opportunities for harm or harassment, especially of women and children, for example by ensuring that distribution points are in a safe place (one that is not too distant from the community, along a safe path, etc.).  CARE will monitor and perform advocacy around migration to protect adolescent girls.  

8. Civil Military Relationship

In Ghana, the national military is often part of the assessment team. In 2007, for example, the military provided a helicopter and boats. Currently, there is general respect for the military in Ghana (as opposed to years before).  In fact, the general public actually respects the military a bit more than police. If military presence is going to be significant, the Country Office will do an analysis to see if the military activities meet CARE’s civil-military guidelines, especially regarding humanitarian space.  The Emergency Coordinator and the Emergency Field Coordinator will have primary responsibility for maintaining communications with the military.

9. Conflict Assessment

In the case of prolonged regional drought, the chance of conflict may be exacerbated by mass migration into Ghana. The Mission Office will conduct a conflict analysis if there are signs of impending conflict.

10. Psychosocial Support

Psychosocial support for beneficiaries and affected staff is more relevant in quick onset crises.  People from northern Ghana have experienced cyclical droughts over time.  If, however, the drought is prolonged beyond one or two rainy seasons, the Mission Office will investigate which partners have experience in providing psychosocial support.

11. Sexual Exploitation

CARE realizes that CARE and its partners have a lot of power during distributions, so CARE will carry out trainings in the code of conduct in emergency operations and will follow specific guidelines to identify misconduct, including guidelines for sexual exploitation from CET toolkit.  Further, beneficiary rights will be explained and posted in English and local languages to increase accountability. Finally, partnership agreements will include anti-corruption elements. 
CARE Ghana has a policy on harassment and sexual exploitation (for beneficiaries) that clearly states the principles and standards of behavior expected of staff. All staff are oriented to the policy through regular staff forums.

5. Management Considerations and Gap Analysis

1. Personnel Requirements

Roles and responsibilities for the Emergency Response Team are identified in Section 1.  Following is the organizational chart with lines of reporting.  In addition to the ERT there are a few CARE personnel who will be responsible for specific interventions.  Their roles and responsibilities will relate directly to the program area and will be further defined according to the scale of the disaster. 

[image: image2.jpg]NORTHERN
Tunale ®

ASHANTI

= £
I & -
Mo o |
/

Avae.

Keforidusa
WESTERN





2. Assessment and Analysis

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	Assessments provide an understanding of the disaster situation and a clear analysis of threats to life, dignity, health and livelihoods to determine in consultation with the relevant authorities, whether an external response is required, and if so, the nature of the response.

Provides immediate assessment of a rapid on-set emergency as well as continual review and updating for slow on-set emergencies.

Ensures capacity in reviewing scenarios and on-set of emergencies.
	Assessment formats are available in the Country Office, including:

· Clear objectives

· Appropriate team composition

· Logistical support

· Information requirements

· Guidelines and tools

· Data collection methods 

· Informants

· Analysis frameworks

· Recommendations

· Reporting
	Various assessment tools are available through the CARE system; staff are familiar with project analysis and assessments.

During the last emergency, training was provided to a core staff on how to conduct rapid emergency assessments.


	Provide opportunity to review previous learning and expand the number of staff familiar with assessment design and quality assurance. 

	
	Assessment team/staff have been identified and assessment training conducted to:

· Team leader

· Program 

· Logistics

· Security

· Technical sectors- health, watsan, food, shelter

· Media
	Staff who were trained and actually conducted food response assessments in the last emergency constitute the core of the capacity of the country office. 

A few staff also participated in multi-agency assessments. 


	Need to diversify experience in type of assessments beyond those related to food response and agriculture recovery.  

	
	Information is gathered and available at each stage of the emergency (early warning, deployment, immediate response, consolidation).
	Projects have information management systems to capture project-related information. Technical staff are familiar with information collection and management. 
	Need emphasis on contextual monitoring capacity for all staff going in the field, since early warning is critical for emergency response. 


Additional Personnel Requirements:

A staff member with clear emergency preparedness/early warning responsibilities would be a good asset, until disaster reduction is fully mainstreamed into existing development projects.

Equipment, Supplies and Resources Requirements:

No

Coordination and Partnership Considerations

No

3. Design, Monitoring and Evaluation

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	Provide strategy and direction for developing programming for mitigation, preparedness and response activities.

Provide information for CARE management to make decisions and ensure quality of emergency programmes.
Ensure CARE’s accountability throughout emergency response.
	Focal person dedicated fulltime to DM&E.
	No dedicated DM&E for emergency.
	Incorporate coordination role into Mission DM&E persons’ role.

Incorporate M&E role into sub-grant officer’s role.

Project mangers to have overall responsibility for project DM&E, but delegate the responsibility. 

	
	Monitoring system and formats addressing Sphere Standards, Participation and Gender.
	Monitoring system and formats are not linked to Sphere Standards - they focus on other areas.
	Create a comprehensive M&E system that has Sphere Standards in-built.

	
	DM&E Standards linked with existing projects, integrating emergency and development into single DM&E Procedure.
	Not many standards developed for DM&E linked to emergency work.


	See how to integrate DM&E Standards into emergency work in order to create a single DM&E Procedure.

	
	Early warning systems, both formal and informal are included in DM&E. 
	No early warning system developed.
	Develop early warning system after complementing the current assessment process.

	
	CO is aware and capable of conducting the 6-week Post Event Evaluation required by CEG.
	This activity is new to the Mission.  We are, however capable of conducting the Evaluation.
	Will build the 6-week Post Event Evaluation activity into our plan for the future.

	
	Information flow is continual between CARE and communities/partners, enhancing community ownership and response to data collected and its analysis.
	Lots of information shared is shared to enhance partner/community ownership and response.
	Enhance the information flow mechanism.


Additional Personnel Requirements:

· Broaden role of project managers. 

· Incorporate more M&E into sub-grant officer’s role.

Equipment, Supplies and Resources Requirements:

No

Coordination and Partnership Considerations

Increase coordination between Design, Monitoring, and Evaluation Coordinator and projects.

4. Human Resource Unit

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	Ensure appropriate policy, procedures and systems are in place to support an emergency response, including any necessary adjustments to existing policy and procedures. 

Identify and deploy experienced staff through internal deployment, external recruitment, and standby arrangements with partners.  

Ensure that CARE ongoing programs continued with minimum disruption during emergency.  

Provide for the safety and security of staff.
	Emergency Response Team identified.

	Emergency Response Team identified .
	Update job descriptions of ERT members to include additional roles in emergencies.

	
	Emergency Program Organization Chart with roles and responsibilities.
	Emergency Program Organization Chart in place.
	Develop succession plan to ensure business continuity, by anticipating the impact of emergency programming on CARE’s operations and staff.

	
	Be able to hire current, former, and potential CARE staff quickly.
	Current personnel contracts and files in place for all employees.

Contract closure occurs for short-term staff.
	Prepare databases of existing, former, and potential staff.

Update emergency hiring procedures.

Provide orientation package for new employees.

	
	Provide a safe and secure working environment.
	Internal peer social support team active at the country office.

Anti-terrorism measures regularly carried out.
	Update staff emergency record.

Ensure appropriate conditions, benefits and support are provided to all staff through their contract.

Develop a stress management plan at the outset of the emergency.


Additional Personnel Requirements:

No

Equipment, Supplies and Resources Requirements:

No

Coordination and Partnership Considerations

No

5. Finance

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	Coordinate cash, cash flows and donor reporting for all projects and program support.
	1. Cash is always available in the bank accounts.

2. Revise the existing cash flow procedures to reduce time. required to approve and process payments.

3. Expedite preparation and submission of financial reports.
	1. Cash forecasts are done monthly and transferred to field offices.

2. All donor-reporting requirements are centralized in the main office.

3. Matrix for due date for cash requests and all donor reports exists.
	Include emergency projects in the missions reporting schedule.

	Use effective procedures for the design and management of budgets.
	1. Finance manual is updated and includes emergency situations.

2. CO has understanding of donor requirements for emergency context.
	1. No finance manual, only scattered policies & memos.

2. Worked with CI members to ensure we used donor-approved formats. 

3. One PN for all emergency projects.

4. Different FCs for various donors.

5. Monthly PDFs are sent to all Pms.
	1. Prepare a memo for emergency situations.

2. Share reporting matrix with all managers on the emergency project.

3. Assign sub analysis code to similar budget lines. 

4. Prepare a monthly report in donor format for managers.

	Ensure effective cash flow and management in field.
	1. Authorization levels of approval of expenditure for emergency situation.

2. Increased level of signatory authorities for key field staff.

3. Emergency field office cash flows controls and cash handling for insecure situation are in place.
	ASL in place but does not allow for any changes in case of emergencies.
	Revise ASL to include scenarios for emergency situations.

	Cope with increase in donors, funds and transactions.
	Potential staff to work in emergency finance management identified.
	One accountant in Tamale.
	Recruitment of additional finance staff in the sub office to support the accountant.


Additional Personnel Requirements:

Additional staff member to support the accountant in the Tamale sub-office.

Equipment, Supplies and Resources Requirements:  No

Coordination and Partnership Considerations:  No

6. Administration

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	Ensure establishment of an efficient administrative management structure that provides timely support for effective implementation of the program.
	Job descriptions in place for administrative staff in emergencies. 

Filing system in place.


	Job descriptions in place for administrative staff in emergencies. 

Filing system in place.


	Review administrative management structure to assure it is adaptable to emergency program.



	Effective administrative procedures used at national and field levels.
	Program support unit exists in main and sub-offices.  

Administrative procedures are clear.
	Program support unit exists in main and sub-offices.  

Administrative procedures are clear.
	Review administrative procedures to assure they are adaptable to emergency program.

	All assets and inventory requirements are effectively managed.
	Inventory list available and effective monitoring systems in place.
	Inventory systems in place and physical counts are taking place to ensure accuracy.
	Frequent field visits to ensure inventory lists are up-to-date.

	Effective fleet management to meet emergency needs.
	Fleet management system in place.
	Fleet management system in place.
	Adapt fleet management procedures to suit emergency needs.

	Administrative support provided to staff and visitors for travel, accommodations, supplies and provisions.
	Program support unit exists in main and sub-offices and regularly handles needs of visitors.
	Program support unit exists in main and sub-offices and regularly handles needs of visitors.
	Develop orientation package.



	Compliance with all Government requirements and permits.
	Government requirements and systems well understood.

All import, shipping, customs clearance, travel and other authorizations are obtained and in place.
	Government requirements and systems well understood.

All import, shipping, customs clearance, travel and other authorizations are obtained and in place. 
	

	Offices, houses, warehouses and other buildings rented, equipped and maintained.
	Rental agreements available in all sub-offices.

Country offices have emergency generators.

Telephone and mobile phone network is relatively reliable.
	Rental agreements available in all sub-offices.

Country offices have emergency generators.

Telephone and mobile phone network is relatively reliable.
	Country office to work with partner agencies to ensure they have back up systems in place for emergency situations.


Additional Personnel Requirements:

Dependent on results of the administrative management program review.

Equipment, Supplies and Resources Requirements:

Dependent on results of the administrative management program review.

Coordination and Partnership Considerations:  No

7. Procurement

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	Timely procurement of goods and services for effective implementation of the program in adherence to donor requirements and CARE policies.

Ability to procure internationally.

Required supplies, specifications and sources quickly identified.
	Procurement policy in place.
	Procurement policy in place, but not specifically for emergency situations.
	Adapt procurement policy to meet emergency needs

	
	Knowledge of international procurement and import requirements.
	International procurement is usually done through CARE USA. 

Country office knows import requirements.
	

	
	Knowledge of major donor procurement guidelines/ changes in emergency situation.
	Knowledge of major donor procurement guidelines.
	Ensure systems remain efficient in order to handle emergency situation.

	
	Knowledge of the latest customs clearance regulations for import and export.
	CO knows the latest customs clearance regulations for import and export.
	

	
	Knowledge of prohibited items.
	Dated list of prohibited items exists.
	Obtain new list of prohibited items.

	
	Supplies likely to be required in emergency scenarios documented and suppliers identified.
	To be developed in coordination with Program.
	To be developed in coordination with Program.

	
	List of providers and preferred vendors exists and is updated to include vendors of identifiable emergency supplies.
	List of providers and preferred vendors for regular program supplies exists.


	Update list to include vendors of emergency supplies once these items are identified.

	
	Regular reporting system exists.
	Regular reporting system exists.
	Adapt reporting system to emergency situation.



	
	Anti-terrorist checks.
	Checks submitted bi-annually to CARE USA.
	


Additional Personnel Requirements:

No.

Equipment, Supplies and Resources Requirements:

No.

Coordination and Partnership Considerations:

Program has to be fully involved in this exercise on the field – it cannot be a purely procurement function.

8. Program Logistics

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	Transportation, warehousing, dispatch and distribution of supplies and commodities to the program areas in a timely manner in adherence to donor requirements and CARE policies.

Maintenance of controls and inventory system.

Coordination with other authorities and stakeholder to ensure effective logistics
	Appropriate plans for storing, transporting and distribution of materials in place.
	CARE does not have warehouses nor does it regularly distribute food.
	Establish list of warehouses, transportation, and distribution systems in collaboration with partners and government agencies.

	
	Contracts/MOU with key service providers are developed and ready to be activated (e.g. with private contractors, government, UN and other agencies).
	
	Develop service contracts with providers of warehouses and transportation providers.

	
	Appropriate warehousing management procedures in place.
	Stock management procedures in place and adaptable.
	Train in warehouse management at onset of emergency.

	
	Inventory management and control system in place.
	Inventory management and control system in place.
	Adapt inventory management system to emergency context.

	
	Staff trained in management of program logistics.
	
	Add capacity in program logistics.

	
	Good contacts with authorities and other agencies on logistics matters.
	Good contacts with authorities and other agencies on logistics matters.
	

	
	Security procedures in place.
	Procedures exist.
	Identify safety and security person.


Additional Personnel Requirements:

· Add capacity in program logistics.
· Identify person to be responsible for safety and security.
Equipment, Supplies and Resources Requirements:

No.

Coordination and Partnership Considerations

No.

9. Information Technology and Telecommunications

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	Ensure rapid establishment of appropriate information technology and telecommunications services in the emergency areas, including internet connection, landline and mobile connections, faxes, satellite phones, radios, etc.
	Likely impact of the emergency on IT and telecommunication analysed, and appropriate plan developed.
	2007 emergency provided initial impact analysis.
	Complete and finalize impact scenario.

	
	Potential requirements on number and type of computing, printing, and telecommunication equipment identified.
	
	Complete and finalize impact scenario.

	
	IT Staffing requirements identified.
	
	Complete and finalize impact scenario.

	
	Back up communication plan prepared.
	
	Complete and finalize impact scenario.

	
	Potential internet providers identified.
	
	Complete and finalize impact scenario.

	
	Potential telephone communication providers identified.
	Potential telephone communication providers identified.
	

	
	Government regulations on import and use of radio, satellite, and telecommunication equipment identified.
	Government regulations on import and use of radio, satellite, and telecommunication equipment identified.
	

	
	Interagency telecommunication coordination mechanisms identified, and agreements with UN or other agencies developed for access to their communications systems in event of crisis.
	
	Make inquiries with other agencies while in Tamale to assess coordination potential and increase relationships


Additional Personnel Requirements:

No.

Equipment, Supplies and Resources Requirements:

To be identified.

Coordination and Partnership Considerations

Needs to be further explored.

10. Security

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	Ensure safe access to affected populations, and the safety and security of staff and assets.

Undertake risk and threat assessment to determine the exact nature of crisis, potential developments, and implications for program delivery and staff security.

Undertake a rapid review of security preparedness in country and field offices and provide appropriate guidance, resources and training.

Define appropriate responses to risks and apply preventative safety and security measures.

Ensure effective information sharing among humanitarian community regarding safety and security risks.

Manage appropriate responses to crisis situations (e.g. accident, injury, kidnapping).

Ensure policies and procedures for safety and security are well understood and adhered to.
	Identified and trained focal point for Security.
	In process
	In process

	
	Evacuation plans are in place and practiced.
	In process
	In process

	
	Identify key risks and corresponding security measures for emergency scenarios.
	In process
	In process

	
	Safety and security monitoring system in place.
	Safety and security monitoring system in place.
	In process

	
	All staff completed CARE Safety and Security training, and understand safety and security measures to be applied in emergency.
	In process
	In process

	
	External relationships with UN, Police, and Government officials identified and practiced.
	External relationships with UN, Police, and Government officials identified and practiced.
	In process


Additional Personnel Requirements:  No.

Equipment, Supplies and Resources Requirements:  No.

Coordination and Partnership Considerations:  No.

11. Fundraising

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	Ensure adequate financial capacity is available for mitigation preparedness and response measures 

Situation awareness, donor and sector awareness and proposal development  

Public fundraising activities, press releases, appeals, stories and photos

Provide information stories photos for fundraising purposes
	Have relevant formats and guidelines for emergency funds easily accessible.
	ERF, OCHA guidelines available in CO; other donor format not currently at hand.
	Request CI CEG (Amadou Sayo) to access formats for database and put these on Sharepoint (CARE GOG intranet).

	
	Have contact details for donors and CARE members updated.
	CI directory; CARE CEG e-mail list; Generally aware of emergency contacts (not necessarily emergency focal points).
	Formalize the donor list of contacts and post on share point.

Request CEG to share general information on donor interests/priorities.

	
	Maintain good relationships with CARE members, donors and UN agencies.
	Good relationships exist and have been strengthened during the 2007 response.

Press releases shared with donors.
	

	
	Ensure awareness of different types of funds and donors available and how to access them, such as:

a. CARE ERF

b. Bilateral

c. Multilateral and UN

d. Private foundations

e. Public appeals

f. Board Endowment Fund (C/USA, 500K)
	ERF, CERF (Common Emergency Response Fund), Flash Appeal well known; joint public appeals used by CARE UK known.

See above.
	See above.

	
	Access to or capacity to write human interest stories and take photos.
	Capacity exists.

Digital cameras exist in all locations.  
	Encourage more people to write human-interest stories. 

	
	Identify person responsible for donor liaison.
	Mission Director maintains regular donor relations. 


	Prepare typical concept notes Water, Food Aid, Non Food Items (share with CEG).


Additional Personnel Requirements:

· Consultants for project design, as required.

· Senior Technical staff will be involved in networking to share emergency updates, gather relevant intelligence, and act as back up for meetings in their areas of networking (ANR, Water).

· Information Management person and program staff will be involved in project design. 

Equipment, Supplies and Resources Requirements: No

Coordination and Partnership Considerations

· Take part in relevant coordination meetings, at all levels- region/district/national.

· Designate responsible staff to take part in other meetings.

12. Media

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	To act as external liaison and share professional level, finished communications with international & national journalists, filmmakers, & photographers.
	Authorized spokesperson for the main office and sub-offices.
	Marcy, David, Kojo.  Prepared for northern regions.
	Action needed at the beginning of the emergency.

	
	Key messages developed.
	Completed through sitrep.
	Action needed at the beginning of the emergency.

	
	Focal points trained in media relations, media monitoring, and evaluation.
	Kojo trained and takes Internet course.
	Define focal points for each office, and then do training of focal points and 3-5 people from main office. 

All focal points take Internet course.

	
	Staff are trained on how to deal with media.
	
	During previous training, develop key items that sub-office reps share (train) for rest of staff during sub-office meeting.

	Raise awareness internationally and promote fundraising.
	Documentation on CARE activities and programs developed and available (reports, stories, photos).
	CARE Ghana has a 2-page high-gloss brochure and produces annual reports.  
	Have a shared folder with all of our public relations docs – press releases, photos, final reports, communications materials.


Additional Personnel Requirements:

· In a high-visibility drought, additional personnel may be necessary.

· Optimal to have Information Management Officer with writing or speaking skills to provide technical backup.

· Support in editing useful from media officers at CEG and SWARMU.

Equipment, Supplies and Resources Requirements:

· No

Coordination and Partnership Considerations

· No

13. Information Management

	Objectives and actions during emergency

(A)
	Required Capacity and Level of Preparedness

(B)
	Current Capacity and Level of Preparedness

(C)
	Actions to Address Gaps

(D=B-C)

	Gather and disseminate info on the emergency situation and CARE’s response to CI members for use in response, fundraising, and communications activities.
	Person with good writing skills and writing experience.

Established formats for sitreps, alerts, assessment reports, etc.
	Emergency coordinator and/or Kojo Ansah have capacity to respond.  

An external consultant should be hired if CARE will be mounting a large response.
	External consultant should provide training to 1-2 CARE staff.

Established formats will be made available on the shared drive.

	Ensure appropriate and effective internal information flow to CI, lead member, and other Cos.
	Established mechanism for internal reporting/ information sharing. 
	IT and Info. Mgmt Officer can establish email list with ERT and SMT.  

Follow clear sitrep distribution guidelines.
	External consultant should provide training to 1-2 CARE staff.

	Gather, process, and disseminate quality information.
	Identified central location of data and information.
	Current capacity relies on one staff member with other commitments. 

Use interns as available.
	Share current information on shared server.

External consultant should provide training to 1-2 CARE staff.

	Respond to requests for information from coordination units, UN system, etc. Assure CARE is represented at important meetings, etc.
	Ability to gather and assess information at onset of emergency.
	Kojo, Emergency Coordinator, and Mission Director could work together to do this.
	Make sure formats, CET is available to all on shared server.

Kojo or IMO person must be informed from the onset of the emergency.

	Gather and update contact information for all stakeholders.
	none
	Kojo or IMO should do this at outset of emergency.
	Kojo or IMO person must be informed from the onset of the emergency.


Additional Personnel Requirements:

· It is likely that the CO will need to hire an external consultant for the beginning phase of an emergency.

· 1-2 CARE staff will be trained on protocols, formats.

Equipment, Supplies and Resources Requirements:

· Laptop with Internet access

· Office space

Coordination and Partnership Considerations

· Should create partnerships with other information management officers to increase information sharing, but these are internal documents.

· Can attend coordination meetings.

6. Action Plans

	No
	Actions Item
	Person Responsible
	Date of Completion
	Budget Requirements

	1
	Scenario 1 – Complete action items
	Julianna, ERT Team
	January 
	

	2
	Present or finalize Scenario 1 – fill in missing links

Descriptions of Scenarios 2, 3, 4
	Afurika, Julianna
	Program Support / MMT Meeting

Jan 14-18, 2008
	

	3
	Send EPP with Scenario 1 to David Gazashvili (EHAU), Carsten Voelz (CEG), SWARMU and request funding support 
	Afurika, Marcy
	Feb 8
	

	4
	Submit Scenario 2 and summaries of Scenarios 3 and 4 to EHAU and CEG
	Afurika, Marcy
	Mar 28
	

	5
	Participate in Africa-wide workshop on DRR
	Afurika
	July 2008
	Budget Requirements

	6
	Share EPP (document and presentation) at sub-office level 
	SOCs
	Early Feb, ongoing
	Budget Requirements

	7
	Workshop with existing partners: Present proposed EPP operations to partners, including some capacity assessment, gap analysis. To follow separate Sphere Training. 
	David with M&E/EPP learning officer, Amadou, CI staff
	Week of Feb 18th (1 day)
	Budget Requirements

	8
	DRR mainstreaming activities (in Northern Program) 
	M&E/EPP learning officer
	From April 2008
	Budget Requirements

	9
	Specific CERT capacity building activities (systems, procedures, new staff orientations, online courses, use best practices from CET)
	Afurika
	FY 08, FY 09
	Budget Requirements

	10
	Simulation 
	Afurika
	FY 09 
	Budget Requirements


ANNEX 1: External Information
	
	Type of Information

	1
	Historical disasters in the country

	2
	Impact of these disasters

	3
	Top ten disasters in the country in terms of number of people killed, number of people affected, and total economic damage caused.

	4
	The main types of response to historical disasters.

	5
	Last disaster CARE responded to and the main types of response to this last disaster.

	6
	Final, evaluation or recommendation reports from previous emergencies.

	7
	Country maps in both hard copies and electronic formats

	8
	Country statistical data: number of population per each administrative unit (province, region, district, city, village, etc)

	9
	Basic CARE program data - population numbers of villages where CARE is currently working, project beneficiary numbers.

	10
	Key vulnerability data per each administrative unit (if possible disaggregated by gender and age)

	11
	Emergency Preparedness Plans (or similar documents) from the Government, UN, International and Local NGOs.

	12
	One page summary of external information available to CARE (source and the type of information provided) e.g. Government, WFP, UNICEF, WHO, NGO – during both crisis and non crisis periods


1. Historical disasters in the country
Noted by CARE staff:

· 2007 Drought, floods in north

· 2007 Coastal Flooding

· 2005 Togolese refugees

· 2002 Chieftancy dispute in Dagbon

· 1998 Meningitis outbreak in north

· 1994 Ethnic conflict in northern regions

· 1989-1990 Liberian refugees enter

· 1988 Meningitis outbreak in north

· 1983 Bush fires all over the country

· 1993 Togolese refugees

· 1989 Floods in the north

· 1971 to present –communities and government over forest resource in Enchi

· 1969 Chieftancy dispute Dagbon

· 1948 Earthquake

· Ongoing

· Cyclical droughts in north - 1963, 73, 83, 93, 2001

· Regular flooding in Keita, Volta Region

· Land dispute between for over 60 years in northern Volta Region

· Ethnic conflict in northern regions

From ReliefWeb:

Complex Emergency

Ghana: General Emergency - Apr 1984
Floods

Ghana: Floods - Sept 2007
West Africa: Floods - Jul 2007
Ghana: Floods - Jun 2002
Ghana: Floods - Jul 2001
Ghana: Floods - Oct 1999
Ghana: Floods - Jul 1995
2. Impact of these disasters
Impact of these disasters varies, but no data is readily available outside of the numerical data provided below.

3. Top ten disasters
	Top 10 Natural Disasters - number killed:

	Disaster type
	Date
	No Killed

	Epidemic
	Nov-1996
	411

	Flood
	5-Jul-1995
	145

	Epidemic
	Feb-1984
	103

	Epidemic
	Oct-1998
	67

	Flood
	24-Aug-2007
	56

	Flood
	Sep-1999
	52

	Epidemic
	Nov-2005
	40

	Epidemic
	18-Apr-1997
	26

	Epidemic
	16-Oct-1991
	20

	Earthquake
	22-Jun-1939
	17

	Top 10 Natural Disasters - number affected:

	Disaster type
	Date
	No Affected

	Drought
	Oct-1983
	12,500,000

	Flood
	14-Jul-1991
	2,000,000

	Flood
	5-Jul-1995
	700,000

	Flood
	24-Aug-2007
	332,600

	Flood
	Sep-1999
	324,602

	Flood
	27-Jun-2001
	144,025

	Flood
	Jul-1968
	25,000

	Drought
	Jan-1971
	12,000

	Epidemic
	1-Jan-1977
	6,558

	Epidemic
	Nov-1996
	3,757

	Top 10 Natural Disasters - economic damage:

	Disaster type
	Date
	Damage US* (000's)

	Flood
	Jul-1968
	74,700

	Flood
	Sep-1999
	21,000

	Flood
	5-Jul-1995
	12,500

	Drought
	Jan-1971
	100

	Earthquake
	22-Jun-1939
	0

	Epidemic
	1-Jan-1977
	0

	Drought
	May-1977
	0

	Drought
	Oct-1983
	0

	Epidemic
	Feb-1984
	0

	Wild Fires
	25-Feb-1985
	0

	*Epidemics include: Diarrhoeal/Enteric(Cholera), Meningitis, Anthrax, 

Diarrhoeal/Enteric(Acute watery diarrhoeal syndrome)

	Source:"EM-DAT: The OFDA/CRED International Disaster Database, www.em-dat.net - Université catholique de Louvain - Brussels - Belgium", www.em-dat.net 


4. Main types of response to historical disasters
Government and stakeholders, mostly the UN but also the Red Cross and INGOs, have mounted responses to these disasters, but little data is available. However, agencies have not responded to either man-made or natural disasters with massive food aid mounting to thousands of mts of food or building of huge IDP centres, though UNHCR built refugee shelters for political refugees.  

5. Last disaster CARE responded to and main types of response
The first and last disaster that CARE responded to in Ghana were the 2007 drought and floods in Northern, Upper East, and Upper West regions.  

Response:  

· Food assistance: A total of 20 communities in 4 districts (3 in Upper East Region and 1 in Northern Region), including 14,687 beneficiaries and 1,584 households received 50 kg/household rations of maize, totalling 96,325 kgs

· Training and quality standards: Participation in government, UNDP, and WFP assessments.  Training in Sphere Standards, food distribution methodologies, CARE assessment techniques, etc.

· Agricultural recovery: Interventions in 42 communities in the affected zones including agricultural input fairs, livestock rehabilitation, dry-season gardening, cereal and seed storage activities.

6. Final evaluation or recommendation reports from previous emergencies
No final evaluation has been completed for the 2007 response, but the December 2007 EPP workshop provided the opportunity for the country team to do some initial After Action Review-type assessment of CARE’s response.  Following are highlights:

· Field visits showed that we couldn’t continue development activities without providing additional support.

· Partners’ capacity, including government, UNICEF, WFP, was over-estimated by CARE and other stakeholders.

· The lack of information sharing in the country put Ghana and CARE at a disadvantage. For example:

· We were responsive vs. pro-active in issuing an emergency alert because we waited for government.

· Immediate funding was limited due to the lack of information available.  This is especially evident when contrasting the situations in Ghana and Bangladesh in 2007.

· It is important for CARE to call both external and internal media when a situation arises.  In 2007, a lot of flooding happened in July, but it was not until outside media covered the story in September that any response was mounted.  Further, little attention was ever paid to the situation in Togo.

· Targeting is a huge challenge in Ghana because there is no by government, nor even an effort to target within communities.  While CARE was able to target down to the household level in the 20- communities in which it did food distribution, CARE could have done more in raising standards for targeting.

· Given the competencies and numbers of CARE staff and existing partners’ capacities, and given the needs of the affected population, agricultural recovery was an appropriate intervention.

· Partners are key to incorporate in CARE preparedness plans. CARE needs to assure accountability from its partners.

· CARE should incorporate use of early warning signs, including meteorological data, into its programming.

7. Country maps in both hard copies and electronic formats


8. Country statistical data
· Population (2007 est.): 23 million.
· Density: 88/sq. km. (247/sq. mi.). 

· Annual growth rate (2007 est.): 2.7%. 

· Ethnic groups: Akan, Ewe, Ga, Moshi-Dagomba. 

· Religions: Christian 69%, Muslim 15.6%, traditional and indigenous beliefs 8.5%.

· Languages: English (official), Akan (which includes Asante Twi, Akwapim Twi, Akyem, and Fanti) 49%, Mole-Dagbani 16%, Ewe 13%, Ga-Adangbe 8%, Guan 4%, others 10%. 

· Education: Years compulsory--9. Literacy--53.7%. 

· Health: Infant mortality rate (2003 est.)--64/1,000. Life expectancy--59.2 yrs. for women, 55.5 yrs. for men 

· Work force (11.1 million): Agriculture and fishing--47.9%; industry and transport--16.2%; sales and clerical--19.3%; services--5.9%; professional--8.9%; other--1.8%.

	Region
	Population
	(%)

	Ashanti
	3,187,607
	(17.3%)

	Greater Accra
	2,909,643 
	(15.8%)

	Eastern
	2,108,852 
	(11.5%)

	North 
	1,854,994 
	(10.1%)

	Western 
	1,842,878 
	(10.0%)

	Brong Ahafo
	1,824,822 
	(9.9%)

	Volta 
	1,612,299
	(8.8%)

	Central 
	1,580,047 
	(8.6%)

	Upper East
	917,251
	(5%)

	Upper West
	573,860
	(3.1%)

	Total
	18,412,247
	 

	Source: Population Census, 2000.


9. Basic CARE program data
CARE began operations in 1994.  CARE is part of the CARE Gulf of Guineau three-country office tat also includes Benin and Togo.  An office in Accra supports programs in all three countries.  Almost all of CARE’s projects are implemented through partnerships with NGOs and CSOs.

Sector areas:

· Governance

· Sustainable Livelihoods

· Education

· Health - HIV/AIDS and water/sanitation

· Climate Change

Donors:

· DANIDA 

· The Royal Danish Embassy

· USAID

· DFID 

· CIDA

· Agence Francaise de Developpement
· Howard Buffett Foundation 

· Cargill

· General Electric Foundation
· Coca-Cola

CARE’s operational districts in northern Ghana as of spring 2007:

	
	Region 
	Districts
	Security of Land Tenure
	Sustainable Farming Systems Extension
	Conserva-tion Agriculture Project
	Community Driven Initiatives for Food Security 

	1
	Upper East 
	Bawku West District Assembly
	SLATE
	-
	-
	-

	2
	Upper East
	Bawku Municipal Assembly
	SLATE
	FASE
	CAP
	-

	3
	Upper East
	Garu Timpane District
	SLATE
	FASE
	-
	-

	4
	Upper West
	Lawra District Assembly
	-
	FASE
	CAP
	-

	5
	Northern 
	East Mamprusi Dist Assembly
	-
	FASE
	CAP
	CIFS

	6
	Brong Ahafo
	Techiman Municipal Assembly
	-
	FASE
	-
	-

	7
	Upper East
	Builsa District Assembly
	-
	FASE
	-
	-

	8
	Northern
	Gushegu District Assembly
	-
	-
	-
	CIFS

	9
	Northern
	East Gonja District Assembly
	-
	-
	-
	CIFS

	10
	Northern
	Nanumba South Dist Assembly
	-
	-
	-
	CIFS

	11
	Northern
	Nanumba North Dist Assembly
	-
	-
	-
	CIFS

	12
	Northern
	Yendi District Assembly
	-
	-
	-
	CIFS

	13
	Northern
	Saboba Cheriponi Dist Assembl
	-
	-
	-
	CIFS

	14
	Northern
	Zabzugu Tatali Dist Assembly
	-
	-
	-
	CIFS

	15
	Northern
	Karaga District Assembly
	-
	-
	-
	CIFS

	16
	Northern
	Bunkrugu Yinyoo Dist Assemb
	-
	-
	-
	CIFS


10. Key vulnerability data
	%Children Under 5 who are malnourished
	Malnutrition


	Stunting
	Wasting

	
	Moderate
	Severe
	Moderate
	Severe
	Moderate
	Severe

	National average
	18%
	3%
	22%
	7%
	5%
	1%

	Northern Region
	26.8%
	5.9%
	30.5%
	12.4%
	7.1
	1.1

	Upper East Region
	29.1%
	5.9%
	28.4%
	12.4%
	11.6%
	2.8%

	Source: MICS Ghana 2006


	Average no. meals eaten/day in non-crisis period
	Upper East
	 Northern
	All

	
	2.9
	3.0
	3.0

	Source: IFRC Assessment, September 2007


	Nutrition indicators for children less than 59 months of age

	Region
	Weight for age (-2SD)
	Height for age (-2SD)
	Weight for height (-2SD)

	Northern Region
	26.8
	30.5
	7.1

	Upper West
	19.1
	22.5
	7.7

	Upper East
	29.1
	28.4
	11.6

	Brong Ahafo
	13.3
	22.2
	3.1

	Volta 
	20.3
	20.9
	4.8

	Central
	16.3
	26.4
	3.7

	Western
	14.6
	20.7
	6.5

	Ashanti 
	17.3
	22.6
	5.9

	Eastern
	18.8
	22.0
	4.4

	Greater Accra
	7.7
	9.8
	3.1

	Total urban Ghana
	11.5
	13.2
	4.9

	Total rural Ghana
	21.4
	27.8
	5.7

	Source: MICS 2006


	Indices of extreme poverty

%  with income <288 cedis-about USD 300-per adult equivalent per year year)egion (%)



	Region
	Population (%) 
	Poverty (%) 

	
	
	

	Western
	10.1
	7.9

	Central
	8.8
	9.7

	Accra 
	13.9
	6.2

	Volta 
	7.5
	15.2

	Eastern
	13.4
	6.6

	Ashanti 
	16.8
	11.2

	Brong Ahafo
	9.2
	14.9

	Northern
	12.2
	38.7

	Upper East
	4.8
	60.1

	Upper West
	3.6
	79.0

	All
	100.0
	18.2

	Source: GLSS, Pattern and Trends of Poverty in Ghana, 1991-2006


	Education indicators

	Region
	Primary school enrolment (%)
	% of females who have never attended school

	
	Girls
	Boys
	Total
	

	Northern
	44.7
	48.8
	46.8
	77.9

	Upper West
	52.3
	46.4
	49.4
	73.9

	Upper East
	62.3
	57.4
	59.9
	74.4

	Brong Ahafo
	63.8
	57.8
	60.8
	47.3

	Volta 
	58.6
	63.9
	61.3
	44.0

	Central
	69.7
	60.4
	65.1
	42.0

	Western
	63.4
	67.9
	65.7
	42.8

	Ashanti 
	70.2
	70.3
	70.3
	37.2

	Eastern
	71.4
	76.1
	73.8
	37.1

	Greater Accra
	78.1
	73.9
	76
	25.3

	Source: MICS 2006 and GSS Census 2000


	Food insecurity by region and rainfall

	
	
	Severely 
food insecure 
	Moderately food insecure 
	Food
 secure
	Total

	Region
	Northern Region
	7
	41
	52
	100

	
	Upper East
	36
	30
	34
	100

	
	Upper West
	25
	47
	28
	100

	Livelihood zones
	1: 140-150 days of rainy season
	32
	33
	35
	100

	
	2: 160 days of rainy season
	21
	43
	35
	100

	
	3: 170 days of rainy season
	6
	33
	61
	100

	
	4: 180 days of rainy season
	4
	54
	42
	100

	Total
	
	23
	38
	40
	100

	Source: WFP Emergency Food Security and Nutrition Assessment, December 2007


11. Emergency preparedness plans for other stakeholders
Unavailable.

12. One page summary of external information
One of the problems facing emergency assessment and response in Ghana is the lack of information available.  This was particularly felt in 2007.  Regardless, following are actors that would provide information in the case of an emergency.

	Source of information
	Emergency
	Non-emergency

	Government, regional and national: including the Ministry of Food and Agriculture, Ghana Health Service, and the National Disaster Management Organization
	Districts and rough numbers of people affected 

Amount of croplands affected

(neither timely nor reliable)
	Crop yields/year

Levels of malnutrition

	WFP
	Food needs assessment if deemed necessary
	Women and children receiving rations at supplementary feeding centers

	UNICEF
	Education, children’s health
	Education, children’s health

	CILSS (CILSS assessed the situation in Ghana in 2007 for the first time and it is not yet clear whether this will become regular.)
	Amount of crops affected  in terms of land and lost harvest 
	?

	OCHA West Africa
	Humanitarian Situation Report – general for each country
	none
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