CARE Australia Template and Example Concept

	CARE Australia Proposal Details
	· Areas: Compostela Valley, Agusan del Sur and Agusan del Norte provinces 

	
	· Budget: AUD 500,000

	
	· Total No. Of Direct Beneficiaries: 37,200 people

	
	· Duration: 10 June to 10 September 2011

	
	· Sectors: Shelter, WASH, Livelihoods


Outline of CARE’s Response:
To include areas targeted, number of beneficiaries, activities covered, length of programme.  Assessments undertaken / findings
CARE Australia will work through established CARE Partners in cyclone affected areas of Mindanao to provide emergency shelter, targeted hygiene support and livelihoods assistance to 37,900 people. This will include the provision of emergency shelter (tarpaulins and materials for shelter repair) and WASH hygiene and health promotion activities. The goal of the proposed shelter and WASH interventions is to meet the basic requirements to sustain life and prevent disease of 37,900 disaster affected people. 

· Objective 1: 7,200 people who lost their dwellings receive shelter assistance 
· Objective 2: 9,700 people in 13 communities receive a package of hygiene and health promotion activities aimed at decreasing the risk of water related health problems

· Objective 3: 3,000 students have access to hand washing stations

· Objective 4: 18,000 people whose livelihoods sustained damage receive food or cash assistance linked to participation in community and school sanitation and hygiene promotion activities.
1. Current Capacity (30%)

Agencies to demonstrate their capacity both in country and through surge capacity to deliver emergency response activities through the following:

· Provide a brief history of work in country affected, and focus on current capacity to respond in country.

· Outline existing arrangements/MoUs with national and local government structures, implementing partner (international and/or local) which will allow them to operate on the ground.

· Surge capacity in form of international/local/technical staff based in country.

· Global surge capacity in form of international/technical staff that can support the response.

CARE has been operational in the Philippines for over 50 years and since 2007 has operated through three major partners, with a staff of more than 50:
· Agri-Aqua Development Coalition-Mindanao (AADC): AADC-Mindanao will bring years of experience in community development to CARE’s response. For the past 6 years, AADC is becoming a leader in organizing social enterprises where small farmers and fishers are given the opportunity and capacity to participate in the mainstream agricultural economy, critical in CARE’s livelihoods response. 
· Assistance and Cooperation for Resilience and Development (ACCORD): The members of ACCORD Inc. have extensive experience in Community-based DRR in the Philippines and in other Asian countries.  The organisation also maintains a roster of consultants with expertise in disaster risk reduction, climate change adaptation and related fields.  
· Corporate Network for Disaster Response (CNDR): is a network of business groups, associations, corporations and corporate foundations whose objective is to rationalize and institutionalize disaster management efforts of the business community.  

CARE’s established network of local partners makes it possible for our work to continue in spite of ongoing security constraints in the south, particularly through AADC. CARE maintains an active directory of reliable suppliers with emergency experience able to deliver required relief items immediately at the onset of any emergency. The entire CARE International confederation is supporting the response to the current cyclone and floods through the CARE Emergencies Group in Geneva. CARE’s partners in Philippines include experienced staff in emergency response that responded to the Cyclone Ketsana in 2009 reaching a total of 96,545 women, men, children and elderly, mostly indigenous peoples, coming from 12,939 households with emergency shelter, NFIs, food distribution and infrastructure rehabilitation activities. CARE’s Ketsana response was implemented in some 136 communities from 40 municipalities in 10 provinces, and from one city, namely: the provinces of Abra, Benguet, Kalinga, Ifugao, Mountain Province and Baguio City. 

CARE has identified responding to emergencies as one of its strategic objectives globally; with women as its primary impact group.  In the areas where CARE is undertaking its long-term development projects, capacity building of participating communities, civil society organizations and relevant government departments on disaster response and disaster risk reduction is also identified as a strategy to reduce vulnerability to disasters. The current emergency response is being undertaken in CARE program areas, strengthening relations with communities, government departments and networking with civil society organisations.

CARE’s emergency response strategy and capacity is built around an interdependent model where different members of the confederation complement each other. The main focus of CARE’s emergency response is in the WASH, Food/Food Security, and Shelter sectors, with integrated cross-cutting themes of gender, Disaster Risk Reduction (DRR), environment, HIV/AIDS, and logistics. Full-time sector specialists in all these areas are on standby throughout the confederation to support emergency preparedness and response. CARE Australia is the lead for CARE in the WASH sector. CARE’s surge capacity draws on a global roster of over 50 experienced staff able to fill gaps in sector responses as required.

2. Demonstrated Access and Experience in Affected Area (20%)

· Agencies to demonstrate immediate access, and authority to move humanitarian personnel, goods and services in and out of affected area(s).

· Agencies to demonstrate experience in the affected area(s) through existing programs and relationships with local communities and partner organisations that will support them, and can be built on, in the delivery of emergency response activities.

CARE’s main partner, AADC, is based in Davao City and is operational in the cyclone affected areas, including the municipalities of Maragusan in Compostela Valley, Jabonga in Agusan del Norte and Talacogon in Agusan del Sur. Through existing activities focussed on Disaster Risk Reduction and food security, CARE and its partners have strong existing relationships with local government authorities to enable the procurement of goods and delivery services in affected areas. 

CARE, through AADC, is currently delivering the several projects in these communities, including:
· Advancing Safer Communities and Environments against Disaster – strengthening DRR capacities of the municipal local government unit, communities and schools; being implemented in three municipalities including Maragusan

· Making Safe Food Available and Accessible to Rural Poor Households in the Philippines – supporting risk-proofed agriculture and home-based production activities in five municipalities including Jabonga in Agusan del Norte and Maragusan in Compostela Valley

· Partners for Resilience Programme (PfR) – strengthening household livelihoods through application of ecosystem-based approach to DRR and CCA. Being implemented in three regions. Talacogon municipality is covered by PfR. 

3. Speed of Delivery and Decision Making (15%)

· Agencies to identify how rapidly they can conduct assessments or demonstrate initial assessment findings (including determining/justifying targeting criteria), undertake relief phase activities, and mobilise communities.  Highlight potential to influence decision making of humanitarian actors in managing the wider response;

· Give assurance that the funds will be spent on critical items or activities which are initiated during the first half of the program period, and/or;

· Demonstrate how the funds will be used to fill gaps in programs co-funded by other donors, and whether money allows agencies to make longer term program decisions to support broader response needs and/or;

· Demonstrate that the immediate availability of confirmed funds will permit important programming decisions to be made which will increase the effectiveness of a program.

CARE, through its partner AADC, is operational in the disaster affected areas and is currently in the process of conducting an assessment. Findings from this assessment will be available within the next 72 hours. These findings would be shared within the Philippines INGO Network as well as with Cluster partners both nationally and at the regional/provincial levels as appropriate. CARE’s partners’ location and strong local relations with government will enable CARE’s initial response distributions to be procured locally in Davao City and will enable rapid distribution of emergency shelter supplies. CARE will apply the following beneficiary criteria to provide emergency relief at the family level: 

· Poor Families who lost their houses (fully damaged houses) 

· Poor Widows and female headed families 

· Poor Families who suffered loss of human life 

· Poor Families who have not received support from other organizations

The health and hand-washing related interventions will benefit the broader 10 community populations.
4. Needs Based Response and Quality of Response (15%)

· Agencies to demonstrate why they have chosen particular activities and how these activities meet the actual or anticipated need of the affected populations.  The choice of response may be based on needs assessment or previous experience in country and/or a vulnerable group of people that has not received assistance to date.

· Agencies will also need to outline how they will include cross cutting issues in their response such as gender, disability, disaster mitigation, HIV/AIDs, capacity building, nutrition, and child rights.

Initial assessments have highlighted a significant need for emergency shelter, WASH and early livelihoods assistance, with heavy rains and flash floods and landslides having affected over 65,000 people and floodwaters reportedly reaching 3 meters in some areas (OCHA Sitrep No.2). CARE will focus its initial response activities in the affected areas of Compostela Valley, Agusan del Norte and Agusan del Sur and aims to meet the basic requirements to sustain life and prevent disease of 37,900 disaster affected people. 

· Objective 1: 7,200 people who lost their dwellings receive shelter assistance. Emergency shelter will consist of plastic sheeting and poles to around 3,600 people and basic shelter repair kits and associated material will be distributed to an additional 3,600 people. 

· Objective 2 & 3: 9,700 people in 13 communities receive a package of hygiene and health promotion activities aimed at decreasing the risk of water related health problems and 3,000 students have access to hand washing stations. The CARE WASH strategy relies on secondary lines of defence to reduce the risk of disease - promoting hand-washing and providing soap and water dispensers to make this possible.  Simple guidance on the safe disposal of excreta and the promotion of hand-washing will be achieved through leaflets included in hygiene kits. The 9,700 for objective 2 is about 50% of the total population of the communities.

· Objective 4: 18,000 people whose livelihoods sustained damage receive food or cash assistance linked to participation in community and school sanitation and hygiene promotion activities. Some 3,000 households (or 18,000 individuals) will receive food or cash assistance of AUD54 per households.  This assistance will be linked to active participation in CARE’s sanitation and hygiene promotion activities in communities and schools, particularly schools used as evacuation centres (objectives 2 and 3). The mix of supplies that will be provided per community/school would include cleaning materials such as shovels and wheelbarrows, which will continue to be used by communities and schools even after the project.  

In all CARE emergency response and development programs gender is a cross cutting theme where women have been identified as a primary impact group. To ensure that vulnerable groups (elderly, people living with HIV-AIDs, disabled, women and children) are addressed in the implementation of CARE’s emergency response program in the Aqua Cyclone response, a number of strategies will be pursued, including gender and vulnerability analysis throughout our work. CARE, and its partners who have a 80-20 female to male staffing structure, will form gender-balanced teams and collect sex/age disaggregated baseline/data, set gender-sensitive goals and impact indicators, and promote proportional representation of women and men in decision-making. Mainstreaming gender across all sectoral responses will ensure that all projects analyse gender differences, design services appropriate for women, men girls and boys, ensure equal participation, and address risk of gender-based violence and protection issues. CARE will also liaise with agencies addressing disaster risk reduction (DRR) and management and will design any follow-on rehabilitation activities based on DRR principles as part of a recovery and rehabilitation phase to this emergency. CARE has a zero tolerance to child abuse. All CARE and partner staff are aware of, and have signed, CARE’s Child Protection Code of Conduct. CARE will ensure that any newly engaged staff or partners undertake child protection training and sign the code of conduct.  As part of the assessment data numbers of affected children and their specific needs will be collected.  Specific child protection mechanisms will also be implemented as part of Oxfam’s wider protection response.    

5. Coordination / Relationships (10%)

· Agencies to demonstrate their existing relationships with the Government and national bodies as well as relationships with local partners and community.

· Agencies to demonstrate how they engage with the humanitarian community in-country and how they engage with the cluster system.

National and Provincial Disaster Management Authorities are leading relief activities and issuing regular updates on the cyclone and associated floods. CARE is actively participating in the Philippines International NGOs Network (PINGON) as well as in the UN Clusters (WASH, Shelter/NFI, Education) to coordinate the emergency response. 
Through its existing programs and operations, CARE has in place all necessary financial and procurement procedures to ensure transparency. Monitoring of the distribution of materials will occur in conjunction with government authorities and community groups to assess the ongoing needs of communities and impact of emergency relief. CARE will allocate dedicated resources for M&E, including the hiring of an M&E Specialist to ensure that data is collected, analysed, and real-time information is made available. CARE, and its partners, will employ a range of appropriate and participatory data collection methods. CARE follows its Humanitarian Accountability Framework for all emergency response programs, putting in place mechanisms for disaster-affected communities and other stakeholders, including government officials to monitor our activities and performance and provide feedback. M&E plans will be regularly reviewed where timely adjustments can be made in response to feedback. CARE also plans to conduct an After Action Review to gauge effectiveness and responsiveness of the emergency response. 

6. Contextualised Additional Criterion (if applicable) (10%)
 (AusAID will announce if there are any specific criteria on a case by case basis)
Not Applicable
Proposed use of additional funds (if applicable):

(HPA agencies will immediately receive a share of 75% of AusAID response funding.  AusAID will allocate the balance of funding at its discretion based on the JERCP. HPA Agencies are able to make a bid for this additional 25% and HERU would discuss this with COs at the time of an emergency response).
Not Applicable 
Budget
	Activity Costs
	In-country personnel
	20,000

	
	Australia and international personnel costs
	8,000 

	
	Deployment costs
	 

	
	Field office costs
	20,000

	
	Other (specify)
	 

	Activity Costs
	Ob 1:Emergency Shelter Materials 
	97,139

	Non-personnel inputs
	Ob 2: Hygiene& Health Promotion
	70,703

	 
	Ob 3: School Hand Washing Stations
	70,703

	
	Ob: 4Livelihoods Assistance
	150,000

	 
	In-country travel
	10,000

	 
	Monitoring and evaluation
	15,000

	 
	Other (Australian Identity)
	1,000

	Subtotal
	AUD
	454,545

	Administration
	In-Australia administration costs (up to 10% of subtotal)
	45,455

	Total AUD
	 
	500,000


Annex 1 – Logframe

	Activity Descriptions
	Indicators
	Means of Verification
	Risks & Assumptions

	Goal: to meet the basic requirements to sustain life and prevent disease of 37,900 disaster affected people. 


	Purpose: Targeted communities and schools are provided emergency assistance in shelter, health and hygiene and livelihoods activities

	Specific Objectives (Outcomes):
	
	
	

	Objective 1: 7,200 people who lost their dwellings receive shelter assistance 
	· Targeted households have access to adequate emergency shelter and repair kits. 

· Women have been targeted for support and have benefited equally or more than men.
	· Household surveys 

· Field reports 

· Case studies

· Printed documents incl. case studies

· Minutes of meetings

· Interviews with humanitarian stakeholders.

· Final external evaluation

· All data segregated by gender, age, disability
	· No further natural disasters aggravate the humanitarian situation 

· The security situation does not unduly impede implementation

· The local, provincial and national authorities accept NGOs working in the target areas and the project is not politicised. 

· No major displacements towards selected areas

· No logistic constraints beyond agencies’ control leading to lack of access or supply of materials.

	Objective 2: 9,700 people in 13 communities receive a package of hygiene and health promotion activities aimed at decreasing the risk of water related health problems


	· Health and hygiene packages designed 

· targeted households display understanding of key hygiene messages


	· Household surveys 

· Field reports 

· Case studies

· Printed documents incl. case studies

· Minutes of meetings

· Interviews with humanitarian stakeholders.

· Final external evaluation
· All data segregated by gender, age, disability
	· The security situation does not unduly impede implementation

· The local, provincial and national authorities accept NGOs working in the target areas and the project is not politicised. 



	Objective 3: 3,000 students have access to hand washing stations
	· 10 Hand washing stations successfully constructed

· Children display proper use of hand washing 


	· Household surveys 

· Field reports 

· Case studies

· Printed documents incl. case studies

· Minutes of meetings

· Interviews with humanitarian stakeholders.

· Final external evaluation
· All data segregated by gender, age, disability
	· Floods recede enough to allow hand washing station construction in due time.



	Objective 4: 18,000 people whose livelihoods sustained damage receive food or cash assistance linked to participation in community and school sanitation and hygiene promotion activities.

	· 18,000 people have received cash grant for livelihood re-establishment activities.

· 70% of households report increased income as a result of the cash assistance
	· Distribution Records

· Household surveys 

· Field reports 

· Case studies

· Final external evaluation
· All data segregated by gender, age, disability
	· Floods recede enough to allow cash distribution in due time

· The security situation does not unduly impede implementation



	Results (Outputs):
	
	
	

	1.1 Provide shelter & shelter toolkits to 7,200 people 
	7,200 people (3,600 women and 3,600 men) provided with shelter & shelter toolkits
	Distribution reports
	· No further natural disasters aggravate the humanitarian situation
· The security situation does not unduly impede implementation
· The local, provincial and national authorities accept NGOs working in the target areas and the project is not politicised. 
· No major displacements towards selected areas
· No logistic constraints beyond agencies’ control leading to lack of access or supply of materials.

	2.1 Hygiene kits including soap, toothbrush, toothpaste, women’s sanitary items, comb, finger nail clippers and underwear, distributed to affected households in Compostela Valley, Agusan del Sur and Agusan del Norte provinces.   
	9,700 of the most affected people in 13 communities have received hygiene kits.
	Distribution Records

Household Survey

Monitoring Visits
	

	2.2 One 20 Litre bucket with lid and two 10 litre buckets distributed to most affected households.
	9,700 of the most affected people in 13 communities households have received three buckets.
	Distribution Records

Household Survey

Monitoring Visits
	

	2.3 Three training of trainer Hygiene Promotion trainings provided for Barangay (village) health workers (BHW) in target villages in Compostela Valley, Agusan del Sur and Agusan del Norte provinces
	30 BHW have each attended three ToT training sessions.

80% of BHW can described the safe food chain and three methods of preventing food or water contamination. 
	Training Attendance Records

Individual BHW Surveys

BHW group discussions

Monitoring Visits
	

	2.4 Water purification tablets distributed to 3000 vulnerable households in Compostela Valley, Agusan del Sur and Agusan del Norte provinces and information provided on their safe use. 
	9,700 of the most affected people in 13 communities have received water purification tablets.

100% know how to safely uses water tabs
	Distribution Records

Household Survey

Monitoring Visits
	

	3.1 Hand Washing stations built in 10 schools in the affected areas of Compostela Valley, Agusan del Sur and Agusan del Norte provinces
	10 school provided with hand washing stations

80% of children can described and demonstrate the need for safe hand washing
	Distribution Records

School Survey

Monitoring Visits
	

	3.2 Three training of trainer Hygiene Promotion trainings provided for Female and Male teachers in target schools in Compostela Valley, Agusan del Sur and Agusan del Norte provinces
	30 teachers (15 male/15 female) have each attended three ToT training sessions.

80% of teachers can described the safe food chain and three methods of preventing food or water contamination. 
	Training Attendance Records

Individual Teacher Surveys

Teacher group discussions

Monitoring Visits
	

	4.1 Cash transfer of 500 pesos (approx. $XX AUD) to 18,000 people whose livelihoods sustained damage for essential food and relief items
	18,000 people whose livelihoods sustained damage have received cash grant for food and relief items
50% female headed households
	Distribution Records

Household Survey

Monitoring Visits
	




































































