CARE Response Targets (formerly performance metrics)
Aim 

The second part of CARE’s Humanitarian Accountability Framework are the response targets. 
The targets are designed to measure CARE’s performance in terms of the quality and effectiveness of our emergency response work at a global level.

Country Offices should be aware of these response targets and their indicators and aim to achieve them. 

Performance against the targets is compiled at a global level and reported to the CI Board in order to ensure that CARE’s accountability for its emergency response work is monitored at the highest levels of governance. 

Targets and indicators

The targets and their indicators represent key strategic, operational and organisational factors that CARE has identified as essential to achieving a consistently high quality, effective and accountable response at the global level. 

The indicators have been selected on the basis of past experience and lessons learned. They represent key challenges that that must be satisfied in order to achieve a high quality and effective response at both the individual country and at the global level.  

	Outcome 1: CI's response to humanitarian disaster will be more timely 

· Decisions on rapid-onset emergencies are made and communicated throughout CARE International within 24 hours. 

· Material emergency response interventions are launched within 48 hours after the disaster (2012 target = 80%). 

· Appropriate levels of CARE Emergency Response Funds (ERF) to start-up emergency responses are allocated within 24 hours for quick onset disasters and 3 days for slow onset disasters. 
· Emergency Capacity Assessment is completed and received by CEG within 72 hours.
· Additional international staff is deployed (en-route) within 72 hours after staffing requests. 

· Early visit of senior line management staff to disaster sites within an appropriate time frame. 

· Communications material(s) for public messaging about the disaster and CARE’s response are circulated throughout CI within 24 hours of the disaster event. 

Outcome 2: The quality and accountability of CI's response to disaster will increase 

· Country, regional and CI member offices have emergency preparedness plans that have been reviewed/revised within the past six months, and with evidence of readiness and use. 

· An emergency strategy is developed within one week of the disaster event and revised as necessary, which could include a recovery strategy to guide the transition from relief to longer term programming. 

· Disaggregated population information (i.e. broken down by gender and age) is provided for CARE's beneficiaries within two weeks. 

· Monitoring and evaluation of CARE's responses indicate that internal and interagency standards defined by our Humanitarian Accountability Framework are met. 




	
Outcome 3: CI will become known for its competence in the three core sectors 

· Significant interventions in at least one of the core sectors (2012 Target = 70%)
· Monitoring and evaluation of CARE's responses indicate that internal and interagency standards for a core sector as defined by our Humanitarian Accountability Framework are met or exceeded.

Outcome 4: Emergency Expenditure and Funding
· 70% of disaster response funding target has been met within three months. 

· Average annual leverage of ERF allocations across CI (2012 target is a 1:6 ratio). 

· Annual CI emergency total expenditure (2012 target = €160 million). 

Outcome 5: Emergency Capacity Cost Recovery
· Cost recovery on international staff deployed to Type II emergencies (2012 target of 80%). 

· Percentage of CI members' and CEG's emergency unit costs covered by restricted funding sources (2012 target of 50%). 

Note: CARE aims for results against each indicator to be at levels of 90% by 2012 unless otherwise noted. 


Data collection

Data measuring performance against the targets will be collected from each type 2 or type 3 emergency response by the CARE Emergency Group. 

The sources for the data will include sitreps, emergency strategies, monitoring and evaluation reports, After Action Review reports, accountability reviews and meeting minutes.

This data will be compiled to provide a measure of CARE’s global level performance.

Reports

CEG will prepare three types of reports on CARE’s emergency performance. 

· Individual performance reports for each response by a CO: CEG produces individual performance reports for each emergency response, normally within one month of receiving the After Action Review (AAR) report. The performance report will be shared and validated with the CO prior to using data in the overall global reports. 

· Bi-annual performance report: A report compiling all of the results from emergency responses globally during the reporting period is prepared every six months. These are circulated within CEG and EWRG for review and appropriate follow-up. 

· Annual performance report for the CI Board: CEG produces a final Performance Metrics report for each financial year. This report is made available at least a month prior to the Board meeting (normally in early November).  This information is also included in CARE USA’s organizational performance management system, Ubora.
