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About CARE International

CARE is one of the world's largest independent, international relief and development organizations. Non-political and non-sectarian, we operate in more than 70 countries in Africa, Asia, Latin America, the Middle East and Eastern Europe. 
Our Vision
The members of CARE International are united by a common vision:
We seek a world of hope, tolerance and social justice, where poverty has been overcome and people live in dignity and security. CARE International will be a global force and partner of choice within a worldwide movement dedicated to ending poverty. We will be known everywhere for our unshakeable commitment to the dignity of people.

Our Mission
CARE International's mission is to serve individuals and families in the poorest communities in the world. Drawing strength from our global diversity, resources and experience, we promote innovative solutions and are advocates for global responsibility. We promote lasting change by:
· Strengthening capacity for self-help 

· Providing economic opportunity 

· Delivering relief in emergencies 

· Influencing policy decisions at all levels 

· Addressing discrimination in all its forms 

Guided by the aspirations of local communities, we pursue our mission with both excellence and compassion because the people whom we serve deserve nothing less.
Our Core Activities
To fulfill our mission and progress towards our vision, CARE International pursues four inter-connected lines of activity:
· Development and rehabilitation programming that addresses the underlying causes of poverty and social injustice; 

· Emergency response programming that provides rapid and effective support to victims of disasters; 

· Influencing policy development and implementation at all levels to make significant positive changes in the lives of poor people and communities; 

· Building diverse constituencies that support CI's vision and mission in all countries where we work
CARE’s Work
We pursue our mission through project activity in over 70 countries in Africa, Asia, the Middle East, Europe and Latin America. 
CARE's projects either respond to immediate humanitarian need arising from disaster, or focus on more systemic causes of poverty and discrimination that threaten the lives of the poor in the longer term. In all cases, we seek lasting solutions and improvements by working closely with the people we serve, and in partnership with local groups and organizations.
CARE's approach to poverty and discrimination means that our projects deal with a wide range of social and economic issues. These include: health; basic and girls' education; social protection; food security; economic activity development; agriculture and natural resource management; water and sanitation; HIV/AIDS; and local capacity building.
A Commitment to Results
CARE International currently operates over 700 projects worldwide. Each project is designed by a broad team of technical specialists, CARE national staff and field personnel. While many CARE Members may contribute to a project in a given country, one CI Member is always the country "lead". CARE personnel manage all projects onsite. Progress reports are prepared regularly, and personnel conduct frequent evaluations to identify opportunities for project refinement. Senior accountants within the country office manage operating funds tightly. In projects that involve CARE's presence over several years, CARE often makes formal agreements with host governments. International workshops, policy documentation and regional management-unit meetings allow CARE personnel to share lessons learned during the course of a project with other country offices.
CARE International maintains four key objectives in our project planning:
· Quality programming: meeting the highest possible standards of programming and management quality. 

· Innovation: systematically testing new approaches and different models to constantly improve our work.
· Local capacity building: developing local skills and experience at all levels.
· Cost effectiveness: continually finding ways to cut costs and work efficiently at all levels. 

Sectoral overview
Always in partnership with participants in local communities, CARE pursues projects in eight sectors. This is a brief snapshot of our work in each sector.
Emergency relief: CARE provides food, temporary shelter, clean water and other basic necessities in response to regional conflicts and natural disasters. While specific needs vary across emergencies, we can quickly assess a disaster situation and offer an integrated solution, which takes into account the long-term development needs of the community. 
Conservation and environment: CARE works in environmentally sensitive areas such as endangered rainforests, African semi-arid grasslands, and some of the highly cultivated areas in the Andes and Himalayas. CARE encourages sustainable agricultural practices and protection of the fragile ecological balance, to address needs of both poor farmers and the environment. 
Agriculture: CARE helps farmers adopt measures to grow and sell crops more profitably, without the use of expensive and potentially dangerous equipment or pesticides. Women's programmes promote the cultivation of new vegetable varieties and help to increase the yield of traditional ones.
Education and training: CARE provides skills training to enable local individuals and families to make better decisions within their communities. Our train-the-trainers initiatives involve local farmers in sharing new methods of crop development, and our adult literacy programmes, bookkeeping and administration classes create new opportunities in business and financial management. Often our health programmes will also involve a training component, such as the prevention of HIV/AIDS or proper sanitation measures to avoid water-borne diseases.
Small business support: CARE provides small loans, business training and technical assistance to more than 50,000 people each year, more than half of whom are women, to help them finance their own enterprises and escape from poverty. When businesses become self-sufficient, CARE helps these entrepreneurs obtain credit and support from established financial institutions. 
Gender and development: In all our projects, CARE strives to involve women as project participants, decision makers and beneficiaries. Of particular focus are women's issues such as reproductive health, family planning, income generation and girls' education. We provide schooling for young girls to encourage long-term health, self-sufficiency, strong family and community status, and parenting skills. 
Primary health care: CARE health projects combat child mortality from preventable diseases by constructing wells, immunizing children, teaching mothers how to prevent disease, and providing nourishing food to hungry families. CARE is known for our innovative approaches to ensuring rural families have access to basic health care, such as the training of community health workers and the establishment of mobile clinics.
Rehabilitation: Following a humanitarian disaster, CARE International maintains a long-term commitment to the communities with which it works. We provide apprenticeships for young people in carpentry, stonemasonry, cooking, tailoring, mechanics and market gardening. We also offer counselling, medical and psychosocial assistance, help to establish or restructure social and health systems, build or rebuild health centres, and provide mobile clinics.
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