Project Proposal 
Project Name

Addressed to

The Federal Foreign Office, Berlin

Task Force Humanitarian Aid (GF07)

Submitted by:

CARE International Deutschland e.V.
Dreizehnmorgenweg 6

53175 Bonn

Bonn, 

	1.
	Project Title
	Emergency relief through aid kits, provision of water and sanitation services and psycho-social mitigation in shelters and areas affected by tropical storm STAN and the eruption of the Santa Ana Volcano in El Salvador


	2.
	Country
	El Salvador


	3.
	Project region
	Central America


	4.
	Background information
	Since October 1, weather patterns associated with Tropical Storm/Hurricane Stan have produced continuous and heavy rainfall over El Salvador, causing widespread flooding and more than 300 reported landslides. The flooding and landslides have killed 49 people and forced an estimated 32,045 people to evacuate to 309 shelters nationwide, according to the National Emergency Committee (COEN). On Oct. 4th, the government declared a national emergency and a state of "calamity", which activates international donor support, in recognition of the magnitude of the problem and the government's inadequate response.
In addition, on October 1, the Santa Ana (Ilamatepec) volcano erupted, spewing hot rocks and plumes of ash 15 kilometers (km) into the air. The eruption resulted in two deaths, seven injuries, and the evacuation of approximately 7,000 residents living within a 5 km radius of the volcano.  The volcano continues to show considerable micro-seismic activity, and the probability of more eruptions is high. 

There are approximately 100,000 evacuees, out of which only around 54,300 are in 398 officially recognized shelters (National Emergency Committee, 6 October 2005).


	5.
	Description of the situation in the project region
	1,500 families in at least 30 shelters, require clean, purified water, water for bathing and sanitation services, in order to control contamination.  Through a variety of sources, food is being provided to shelter evacuees.   In most shelter, over 70% are women and children.  Many men stay behind to protect personal belongings. Dry clothing, milk and personal hygiene items for women and children are not being delivered.  Most shelters are not equipped with bathing facilities or adequately functioning and sufficient bathrooms.     No psycho-social interventions are being provided as part of the government's current response. 

Evacuees from the volcanic eruption zones, especially children and mothers, are suffering from insomnia, conjunctivitis, intestinal disorders and other symptoms related to post traumatic stress.  There is an urgent need to provide psycho-social interventions.  Materials required for these interventions are low-cost art supplies, puppets, and other therapeutic items to mitigate stress. CARE will seek partners who have trained psychologists that will work with staff who have done similar interventions using art and drama, for an integrated response.




	6.
	Is there a request from the government of the country or the public authorities for humanitarian assistance provided by foreign countries?
	Yes, a state of national emergency and calamity has been officially declared by the legislative assembly as of Oct. 4th.


	7.
	Project objective
	Provide emergency support for health through water and sanitation services and psycho-social mitigation to the most vulnerable victims (children and women) located in a minimum of 30 shelters as a result of the two national emergencies: the volcanic eruption on Oct 1st and flooding due to torrential tropical rains.


	8.
	Target group
	The target group is the population residing in approximately 30 temporary shelters in the areas where CARE has projects and beneficiaries.  The total population residing in these shelters is an estimated 1,500 families, equivalent to around 7,500 individuals.  Emphasis will be given to the most vulnerable within this group, namely women and children.


	9.
	Sources of information
	Field reports from CARE staff and partner NGOs
CARE El Salvador emergency situation reports

National Emergency Committee (COEN) official reports

UNDP El Salvador emergency situation reports


	10.
	Needs assessment
	1,500 families in 30 shelters lack:

- Adequate potable water and sanitation services
- Psycho-social mitigation of post-traumatic stress syndrome




	11.
	Procurement of relief goods
	- List of emergency relief supplies has been established. This list includes:  provision of potable water and portable toilets and/or rehabilitation of existing facilities, adequate food for babies and children, purified water,  non perishable food for children (oatmeal, energy bars), diapers, sanitary napkins, toilet paper, soap, tooth paste and tooth brushes, barrels for bathing water. In addition, purchase paints and low cost art materials for psycho-social interventions.

- Vendors have been identified and purchases initiated.

- Coordination of distribution with local government officials established.

- Possible support from salvadorian military for distribution assistance being evaluated.

- Effective distribution of  items  and services mentioned  expected within the next 48 hours.

-Identification of additional personnel under analysis (Logistic, bi-lingual coordinator for situation reports, technical assistance for psycho-social interventions).




	12.
	Storage and distribution of relief goods
	CARE El Salvador has the necessary facilities and logistical capacity (personnel and vehicles)


	13.
	Public relations
	 Will be handled through CARE El Salvador communications officer


	14.
	Risks, Sources of verification
	Duplication of efforts, which will be dealt with through coordination with government and NGOs; sources of verification include field reports from CARE staff, partner NGOs, official government sources (COEN) and UNDP as international coordinating agency


	15.
	Effects on the participation of women and men ("gender equality")
	Emphasis will be given to the needs of women and children, and families headed single-handedly by women will receive priority


	16.
	Project responsibility at the applicant
	CARE Deutschland


	17.
	Responsible person in the project region
	Ligia Alvarenga, CARE El Salvador program director


	18.
	Co-operation with third parties in the project region
	National government (including military) and local (municipal) governments, local NGOs and community organizations


	19.
	Project duration
	3 months


	20.
	Cost plan, amount of subsidy
	Will be filled in by CARE Deutschland


	21.
	Declaration of commitment
	Will be filled in by CARE Deutschland


	22.
	Experiences of applicant with humanitarian assistance
	Will be filled in by CARE Deutschland


	23.
	Experiences of local partners with humanitarian assistance
	Will be filled in by CARE Deutschland


	24.
	Information about the applicant
	Will be filled in by CARE Deutschland
	.
	


	25.
	Information about the local partner
	Will be filled in by CARE Deutschland
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