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1.
GENERAL INFORMATION 

1.1.
Name of humanitarian organisation

CARE Österreich
1.2. 
FPA number (if applicable)



____________
1.3.
Purpose of the submission

1.3.1.
Proposal

New proposal



(
date:
26-08-07
Revision II




(
date: 
dd-mm-yy
ECHO reference 
__________


date:
dd-mm-yy
1.3.2.
Interim narrative report


(
date:
dd-mm-yy
1.3.3.
Preliminary final report


(
date:
dd-mm-yy

1.3.4.
Final report




(
date
dd-mm-yy
1.4.
Grant agreement number



____________________
1.5.
Implementing rules applicable to this agreement

Grant, 100% financing



(
Grant, co-financing




(
1.6.
Framework of this submission 

Primary emergency decision


(
Emergency decision 



(
Ad hoc decision




(
Global plan decision



(
DIPECHO





(
Other, please specify



(
1.7.
Executive summary of operation

4.1. Title of the operation

Post-Flood Rehabilitation Support for Victims of Flooding in 6 Districts of Eastern and Western Nepal

4.2. Country(ies) and location(s) of implementation

Nepal. Dhanusha, Mahottari, Sarlahi, Banke, Bardia and Kailali Districts.
4.3. Start date of the operation: 
 
1st September  2007
4.4. Duration in months: 
 

4 months
4.5.1. Total number of direct beneficiaries 
Through this post-flood rehabilitation response, CARE Nepal is planning to reach at least 625 families in the six districts within four months.

4.5.2. Identify the status and give details of the beneficiaries

The latest information received from the Nepal Red Cross Society (NRCS) and Ministry of Home Affairs indicates that the rain has affected 44 districts out of 75 in the country. Latest reports suggest that to date 131 people have died and 67,463 families are affected (406,587 population). A total of 32,603 houses have been partially damaged and 22,241 houses have been completely destroyed by flood and landslides. An estimated 18,410 families have been displaced due to this disastrous event.  

Of the 44 districts, most affected are the 20 districts of the southern low lands. From among the worst hit districts, CARE has been working in six (Dhanusha, Mahottari, Sarlahi in the eastern region and  Banke, Bardia and Kailali in the western region).  In these six districts the number of flood affected families is 37,247 (229,802 population). CARE has been approached by local authorities, communities and other relief agencies such as District Disaster Relief committees
 (DDRC), District Health Office/ Ministry of Health and Population and the Nepal Red Cross Society (NRCS) to extend support to the victims of flood. Though the rain has been persistent in these areas since the past month; the havoc created by flood in the lives of people of the affected areas has not yet received adequate attention.
4.7.1. Operation specific objective

To provide post-flood rehabilitation support (housing construction materials, access to clean drinking water,and support to construct damaged school toilets) to 625 flood affected families in Dhanusha, Mahottari, Sarlahi, Banke, Bardia and Kailali Districts of Nepal.
4.7.2. Indicators and sources of verification 

· At least 625 poor and most marginalized households will get to repair their houses through provided materials (such as bamboo, roofing materials etc).
· At least 625 households will have access to clean drinking water through the support provided for rehabilitation/installation of 130  tube wells.
· 16 damaged schools toilets will be supported through rehabilitation/ construction. 

Sources of verification:

· Field visit reports

· Interim and final reports

· School management committee records

· Participatory community- evaluation report

4.8.1

Expected result 1

reconstruction of their damaged houses 

4.8.2.

Expected result 2

access to clean drinking water 

4.8.3

Expected Result 3

prevention of water and vector borne diseases 

4.8.4

Expected Result 4
Construction of emergency evacuation center
11.1. Total budget of the operation: 

EUR 200,000
11.2. Contribution requested from EC: 

EUR 200,000
11.5.

Eligibility date of expenditure: 

1st September 2007
2.
NEEDS ASSESSSMENT 

2.1. Date(s) of assessment 

Eastern Nepal: Dhanusha, Mahottari, Sarlahi Districts, Date: 10-12 August 2007 
Western Nepal: Banke, Bardia and Kailali Districts, Date: 10-12 August 2007 
Needs Assessment was carried out in the flood affected eastern and western regions separately. A team comprising Jay S. Lal, Padam Poudyal and Rita Dhakal conducted needs assessment in Dhanusha, Mahottari and Sarlahi districts.  Similarly, a team comprising Diawary Bouare, Rabin Bogati and Drona Koirala conducted needs assessment in Banke, Bardia and Kailali districts.     The assessment team could see that most flooded areas have common issues related to shelter, clothing, immediate health concerns, farm production to speak of a few. It is only the geographic boundaries, which divide them into distinct districts.
2.2. Methodology and sources of information used

CARE Nepal in coordination with Nepal Red Cross Society (NRCS), District Disaster Relief Committee (DDRC) and District Health Office (DHO), is providing emergency packs of food items and non food items (consisting of essential food items, utensils, clothing, water, shelter and basic medical supplies) worth approximately EURO 161,028 to 4,000 affected families. 
Therefore through the existing presense of CARE in these areas, the organization has been able to carry out first hand need assessment by collecting information through individual and group consultations with the flood victims and the community people.
Discussions/Consultations: 
CARE's team has also consulted with concerned government bodies to get an update on situations, problems and issues related to flood victims in the districts. CARE has also made efforts to be informed of their ongoing and future plans/programmes. 
In addition,CARE is currently consulting with the DDRC, District Health Office (DHO) and NRCS at the central and district levels in order to assess the situation as well as the ongoing emergency response. 

2.3. Organisation/person(s) responsible for the assessment

The assessment team consisted of Diawary Bouare, Rabin Bogati and Drona Koirala were involved in the needs assessments in Banke, Bardia and Kailali districts.  Similarly Jay S. Lal, Padam Poudyal and Rita Dhakal were involved in the needs assessment in Dhanusha, Mahottari and Sarlahi districts.
2.4. Problem statement and stakeholder analysis 

The flood has resulted in displacing an estimated 18,410 families from their homes. Houses, school toilets etc have been damaged due to flood. Presently, food items as well as non food items are scarce in these areas. Measures need to be taken to ensure the safety of drinking water and to prevent vector borne diseases. 
WFP, CARITAS, CECI, NRCS are engaged in the distribution of food items to the affected population.  In consideration of the above problems CARE intends to provide non food items and rehabilitation support to the people in these six flooded areas.

2.5. Findings of the assessment

CARE is currently in touch with the DDRC, District Health Office (DHO) and NRCS at the central and district levels to assess the situation and the ongoing response. CARE Nepal in partnership with NRCS, and in coordination with DDRC and DHO, is providing emergency packs of food items and non food items (consisting of essential food items, utensils, clothing, water, shelter and basic medical supplies) worth approximately EURO 161,028 to 4,000 affected families. Barring renewed flooding, it is expected that this relief phase will end in September.  

The latest assessment (source– situation assessment report by CARE staff) of the situation shows affected communities are in need of the following assistance:

a)  reconstruction of their damaged houses 

b) access to clean drinking water 

c) rehabilitation of damaged school toilets.
3.
HUMANITARIAN ORGANISATION'S STRATEGY

3.1. Partner's strategy in country and/or region(s) of operation
CARE began working in Nepal in 1978. At present, CARE Nepal operates in 36 districts, with major focus on mid-and far-western regions and eastern Terai through 19 community development projects covering a wide range of programs that promote equitable and sustainable livelihood by addressing the causes, rather than symptoms of poverty and social injustice, including disaster risk reduction and relief operations. Its annual portfolio for last three years has been between 9 and 10 million USD. 
The escalation of the conflict due to the Maoists insurgency in the country led CARE to begin concentrating on emergency response, rehabilitation and reconstruction of community infrastructure in the remote areas of the country that have been affected the most by the conflict. More recently, in response to the increasing number and variety of humanitarian emergencies, CARE has taken steps to strengthen its organizational capacity to help prepare for and respond to emergencies.
CARE is proposing to work in six severely flood affected districts where it has a well established presence and ongoing programs. In all of the proposed districts and villages, CARE has credible relationships through its ongoing programs with government and other key stakeholders. CARE Nepal works through both formal and informal partnerships at multiple levels: with local NGOs, government agencies, communities, civil society groups, federations, networks and private sector. CARE Nepal is currently working in partnership with over 60 local NGOs, 10 different networks and a range of community groups.   

In FY 2004 (August 2004 – December 2004 ) CARE Nepal managed flood related emergency response and rehabilitation programs totaling Euro 395,471 that came from seven different donors (three CI members: CARE Canada, CARE Deutschland, CARE USA and four foundations: Jersey Overseas Aid Foundation, Bill Gates and Melinda Gates, Wild Rose Foundation, Church of LDS).  

In the current Flood emergency situation, CARE Nepal, in partnership with NRCS and in coordination with DDRC and DHO, is providing emergency packs of food items and non food items (consisting of essential food items, utensils, clothing, water, shelter and basic medical supplies) worth approximately EURO 161,028 to 4,000 affected families. The relief phase will end in September.  
3.2. Link between operation, the findings of the assessment and the problem statement

The objective of the operation has been to provide post-flood rehabilitation support (housing construction materials, access to clean drinking water and sanitation, and construction of emergency evacuation center) to 1,950 flood affected families in Dhanusha, Mahottari, Sarlahi, Banke, Bardia and Kailali Districts of Nepal. While carrying out the needs assessment, it became evident that most flooded areas have common issues related to shelter, clothing, immediate health concerns, farm production to speak of a few. 
The flood has resulted in displacing an estimated 18,410 families from their homes. The latest assessment (source– situation assessment report by CARE staff) of the situation shows affected communities are in need of the following assistance:

· reconstruction of their damaged houses 

· access to clean drinking water and sanitation
· rehabilitation of damaged school toilets
In consideration of the above problems CARE intends to provide relief and rehabilitation support to the people in these flooded Terai areas.

3.3. Is/are there similar operation(s) in the country/region?


If yes, explain the measures foreseen to avoid overlap/duplication.

In order to address imminent issues of flooding in various parts of the Terai region, emergency and humanitarian assistance programmes are being carried out across the country both by the government, donors and civil society organisations, but they are still on a limited scale. 
Also, involvement of agencies in rehabilitation efforts has not been carried out as yet. However, many agencies are providing relief support in many forms such as; delivering health messages through local FMs, providing vehicles, providing NFI materials, providing food items focusing on children, lactating mothers, pregnant women and also providing medical camps. The agencies providing relief support in these areas are INF, Plan, LWF, SAVE the children alliance, UNICEF, UNDP, WFP, WHO, ADRA, CARITUS, IRC, NRCS and CARE Nepal since the last week of July 2007.
CARE, already has development programmes in the proposed project districts. Through these programmes, CARE Nepal has built up a good information base about the district, has got better access to the villages and recognition as a development partner among community. Therefore in the already initiated relief operation of CARE as a response to this emergency situation in these proposed districts, this information base has helped a great deal. 

Measures foreseen to avoid overlap/duplication:
Different working group (health working group, food and logistic working group, non-food items working group, education working group) meetings, are being organized on a regular basis in these districts. Also, all discussions regarding the focus of separate organization at separate areas for these emergency interventions are concluded through these meetings. 
In such meetings CARE takes the opportunity to inform relevant stakeholders about the programme and its scope and always takes into account their concerns and builds its programmes utilizing their experience. 
3.4. Previous humanitarian operations with EC grants in the country/ region
· Humanitarian Assistance to Vulnerable Communities of Remote Hill Districts of Far Western Development Region (July. 2007 – June. 2008); 


Contract Nr. ECHO/NPL/BUD/2007/01004
· Community Based Disaster Risk Management Project in Nepal (SAMADHAN) (February. 2006 – July. 2007);

Contract Nr. ECHO/DIP/BUD/2005/04015

· Humanitarian Assistance to Vulnerable Communities of Baitadi and Darchula Districts of Nepal (July. 2006 – June. 2007); 


Contract Nr. ECHO/NPL/BUD/2006/01005
· Humanitarian Assistance to Vulnerable Communities of Baitadi, Kailali and Kanchanpur Districts of Nepal (Dec. 2004 – April. 2006); 


Contract Nr. ECHO/NPL/BUD/2004/02002

· Title: Buffer Zone Development Project Phase II 


EC Budget line – Tropical Forest; Integrated Conservation & 
Development Project (January 2001-June 2004)

Contract Nr: B7-6201/2000-07

· Humanitarian Assistance to the Vulnerable Communities of Surkhet District of Nepal (January - November, 2004)

Contract Nr. ECHO/NPL/210/2003/02004
3.5.
Have you discussed this proposal with ECHO's technical assistance office in the country/region of operation?

Yes (

No (
Comments:

The Asst. Country Director, Diawary Boure and the Program Coordinator, Jay S. Lal of CARE Nepal, have had discussion about the project with Dominique Feron, ECHO's Technical Assistant for Nepal. As per his suggestions, this project focuses to provide rehabilitation support to the victims of flooding in Dhanusha, Mahottari, Sarlahi, Banke, Bardia and Kailali districts of Nepal.
4.
OPERATIONAL FRAMEWORK

4.1. 
Title of operation

Post-Flood Rehabilitation Support for Victims of Flooding in 6 Districts of Eastern and Western Nepal

4.2.
Exact location of the operation – Map

See Annex 1 – Map.  The areas in pink colour are the proposed districts of operation.
4.3.
Start date of the operation: 


1st September 2007
4.4.
Duration in months:



4 months
4.5.
Beneficiaries

4.5.1.
Total number of direct beneficiaries

Through this post-flood rehabilitation response, CARE Nepal is planning to reach at least 625 families in the six districts within four months.

4.5.2.
Identify the status and give details of the beneficiaries:

Massive flooding in Nepal beginning mid July has affected hundreds of villages and thousands of people.  A month long persistent rain has resulted in heavy toll on lives and property across the country. Continuing rains in Eastern Terai threaten further damage in several districts.  

The latest information received from the Nepal Red Cross Society (NRCS) and Ministry of Home Affairs indicate that the rain has affected 44 districts out of 75 in the country. Latest reports suggest that to date 131 people have died and 67,463 families are affected (406,587 population). A total of 32,603 houses have been partially damaged and 22,241 houses have been completely destroyed by flood and landslides. An estimated 18,410 families have been displaced due to this disastrous event.  

Of the 44 districts, most affected are the 20 districts of the southern low lands. From among the worst hit districts, CARE has been working in six districts (Dhanusha, Mahottari, Sarlahi in the eastern region and  Banke, Bardia and Kailali in the western region).  The total affected families in these six districts are 37,247 families (229,802 population). CARE has been approached by local authorities, communities and other relief agencies such as District Disaster Relief committees
 (DDRC), District Health Office/ Ministry of Health and Population and the Nepal Red Cross Society (NRCS) to extend support to the victims of flood. Though the rain has been persistent in these areas since the past month; the havoc created by flood in the lives of people of the affected areas has not yet received adequate attention.
4.5.3.
“Catchment” population

Not Applicable
4.5.4.
What are the identification mechanisms and criteria?

The ongoing projects of CARE, emergency or others, in these flooded districts have developed a good information database of the district, which will be useful in identifying clusters to work with. Some of the important criteria for selecting clusters will be: the number of affected people from the poor, vulnerable and socially excluded groups, intensity of damage/effect due to flood; level of coping strategy, greater vulnerability regarding access to safe drinking water; higher probability of spreading of vector borne diseases and socio-economic status of households. The identification criteria will be finalized in consultation with operation level stakeholders. A general agreement on the process will be reached before starting the project. 
4.5.5. To what extent and how are the beneficiaries involved in the design of the operation?
Not Applicable

4.5.6. Sectors of activity
Sector 1: Carry out flood relief activities in six district of eastern and western Nepal.
CARE Nepal, in coordination with the NRCS, DDRC and DHO, plans to conduct the following activities in six  districts:
· Provide support for housing construction materials to at least 625 poor and most marginalized households for reparining their houses most of which are completely destroyed by the floods (such as bamboo, roofing materials etc) to at least 625 households 

· Provide support to rehabilitate/install 130  tube wells to provide clean drinking water to at least 625 households.
· Support to rehabilitate/ construct damaged toilets in 16 schools. 

4.5.7. Give the following information for each sector 

Sector 1: Carry out flood relief activities in six districts of eastern and western Nepal.

It is estimated that flooding in the six districts has affected at least 37,247 families, of whom at least 15,500 have been severely hit. These people usually tend to be the poorest and most vulnerable in the community.  Through this post-flood rehabilitation response, CARE Nepal is planning to reach at least 625 families in the six districts within four months. 

As relief and rehabilitation, CARE plans to provide support to these communities for repairing houses, repairing damaged school toilets, and rehabilitation of tube wells.
4.6.
Principal objective

To provide post-flood rehabilitation support to the victims of flooding in Dhanusha, Mahottari, Sarlahi, Banke, Bardia and Kailali districts of Nepal.
4.7.
Operation specific objective
4.7.1.
Specific objective

To provide post-flood rehabilitation support (housing construction materials, access to clean drinking water, repairing damaged school toilets) to 625 flood affected families in Dhanusha, Mahottari, Sarlahi, Banke, Bardia and Kailali districts of Nepal.

4.7.2 Indicator(s) and source(s) of verification

Indicators

· At least 625 poor and most marginalized households will get to repair their houses through provided materials (such as bamboo, roofing materials etc).

· At least 625 households will have access to clean drinking water through the support provided for rehabilitation/installation of 130  tube wells.
· 16 damaged schools toilets will be supported through rehabilitation/ construction. 

Sources of verification:

· Field visit reports

· Interim and final reports

· School management committee records

· Participatory community- evaluation report

Please find the activities log frame, as Annex 2.
4.8.
Results and indicators

4.8.1. 
Result 1, relevant indicator(s) and source(s) of verification

"Reconstruction of the damaged houses/school toilets of the flood victims."
Indicator(s) 
· At least 625 poor and most marginalized households will get to repair their houses through provided materials (such as bamboo, roofing materials etc). 
· 16 damaged schools toilets will be supported through rehabilitation/ construction. 
Sources of verification

· Field visit reports

· Interim and final reports

· School management committee records

· Participatory community- evaluation report

4.8.2. 
Result 2, relevant indicator(s) and source(s) of verification

"Access to clean drinking water."
Indicator(s)
· At least 625 households will have access to clean drinking water through the support provided for rehabilitation/installation of 130  tube wells.
Sources of verification
· Field visit reports

· Interim and final reports

· Participatory community- evaluation report

4.9.
Activities

CARE Nepal, in coordination with the NRCS, DDRC and DHO, plans to conduct the following activities in six  districts:

a) Provide support for housing construction materials to at least 625 poor and most marginalized households for reparining their houses most of which are completely destroyed by the floods (such as bamboo, roofing materials etc) to at least 625 households 

b) Provide support to rehabilitate/install 130  tube wells to provide clean drinking water to at least 625 households.
c) Support to rehabilitate/ construct 16 damaged toilets in 16 schools. 

4.10.
Work plan


See Annex 3 – activity work plan
4.11. 
Monitoring, evaluation and external audit

4.11.1. Monitoring

CARE will take the lead responsibility for monitoring of the relief operation.  The DDRC, DHO, NRCS and the local CBOs will also be involved in the monitoring process.  In each district CARE will identify at least one staff to support in planning, implementation and monitoring of activities.  Three other senior staff (one at the CO level and one each at the eastern and western cluster levels) will be responsible for overseeing the entire process over the period of four months.

In conjunction with the DDRC, DHO and NRCS, CARE will adapt the standard monitoring formats being used and will mobilize the local CBO groups and NGO partners to conduct periodic monitoring of the activities.  CARE Nepal staff from the Country Office- Kathmandu, will also conduct monitoring visits at least two times over the period of the activities.  CARE staff at the district and central level will provide assistance in the financial monitoring to ensure that all procedures are followed and the book keeping is updated.

4.11.2. Evaluation

· Is an evaluation foreseen during the operation? 

Yes (

No (
· Is an evaluation foreseen after the operation?

Yes (
No (

CARE will also take the lead responsibility in the evaluation of the relief operation.  CARE Nepal will provide support to the DDRC to evaluate the effectiveness of the implemented rehabilitation support activities.  CARE will also encourage other agencies involved in the rehabilitation activities to join hands in supporting an overall evaluation of the process and impact of the rehabilitation operations, and to identify the gaps.  This will provide valuable insight for all the agencies as well as the DDRC to improve their working procedures in future.

4.11.3. External audit

· Is an audit foreseen during the operation? 

Yes (

No (
· Is an audit foreseen after the operation?

Yes ( 
No (
5.
RISKS AND ASSUMPTIONS
5.1. Pre-conditions 


The emergency situation of the flooded areas does not deteriorate to the extent that the life of the project staff is under threat.
5.2.
Assumptions and risk assessment profile 
CARE will make intervention in the program areas with certain assumptions. Firstly, the emergency situation does not pose direct threat to the lives of project staff and partners. Secondly, staff and community groups are able to implement and monitor activities safely.
The Organizational Management Team (OMT) of CARE in Nepal and the Emergency Response Team (ERT) is responsible for emergency contingency planning. The Project Team will report to the ERT and get support when planning and inputs are not adequate. All staffs are oriented on security procedures and have the authority to make decisions independently related to their personal security. Staffs follow line management and report to their supervisors and seek support/advice from them on a regular basis. CARE has a Program Operations Advisor whose principal function is to monitor the emergency situation; security situation in the projects, and to assist CARE Nepal OMT and ERT in devising appropriate strategies for project and program implementation. 
5.3.
Security
5.3.1.
Situation in the field
Within CARE, analysis and synthesis of the local and national security situation is conducted on a regular basis, and has proved to be an invaluable tool for decision-making. The synthesis is shared widely with other CARE projects, as well as with other relevant organizations. This process has proved very useful particularly in terms of documenting and cross-fertilizing lessons learned, both within and outside the projects. It also contributes to greater understanding of how conflict is impacting CARE´s projects and programs, including its implications for future programming.  

5.3.2.
Have you established a specific security protocol for this operation?

Yes
(
No
(
Standard procedures
(
If yes please elaborate:

5.3.3.
Have you a specific plan for security-related and medical evacuations for this operation? 

Yes
( 
No
(
Standard procedures
(
If yes please elaborate: 

5.3.4.
Are your field staff and expatriates informed of and trained in these procedures?


Yes (

No 
(
6.
RESOURCES REQUIRED 

6.1. 
Total budget (point 11.1.):
EUR 200,000

6.2. 
Human resources 

6.2.1.
Staff included in Title 1: “Goods and services delivered to the beneficiaries”
· Number of staff: 4
· Status: Local
· Function: To provide technical as well logistic support for the implementation of rehabilitation program.
Implementing Partner’s staff 

· Number of staff: 6
· Status: Local
· Function: To provide monitoring and supervision of the implementation of rehabilitation program.

6.2.2.
Staff included in Title 2: “Support costs”

6.3.
Material resources 

6.3.1.
Equipment needed. Describe the procedure to be followed for the procurement of equipment.

Given that the project will undertake emergency rehabilitation of simple and manageable housing arrangements, rehabilitation/ installation of tube wells and renovate damaged toilets; the project would not require any sophisticated equipment. 
CARE Nepal will be responsible for the major procurement required for the rehabilitation activities and will provide human and financial support to NRCS, NGOs and CBOs to implement the rehabilitation activities at the community level.  There are six major  towns where the procurement will take place – Janakpur, Jaleshwor, Malangwa, Nepalgunj, Gulariya and Dhangadi. CARE will assist in the bulk procurement of the rehabilitation materials and transportation of the materials to the communities where they will be distributed. CARE will ensure that procurements are in line with ECHO’s and CARE Nepal’s procurement procedures.

6.3.2. Goods to be purchased. Describe the procedure to be followed for the awarding of contracts. 

CARE will do its best to obtain several quotations in case of availability of several suppliers in the targeted area in order to get the best price.  
6.3.3.
If the operation requires the purchase of medicines and/or medical equipment: Do you have standard procedures for the purchase, handling and storage of these medicines/equipment?

Yes (

No (
Please specify:

Who certifies and validates the supplier and how is it done? 

Not Applicable
7.
PERSPECTIVES OF THE HUMANITARIAN ORGANISATION IN TERMS OF LINKING RELIEF, REHABILITATION AND DEVELOPMENT  
7.1.
This (or similar) operation is under way since

Since the last week of July 2007, various organizations including CARE Nepal (other organizations are: INF, Plan, LWF, SAVE the children alliance, UNICEF, UNDP, WFP, WHO, ADRA, CARITUS, IRC and NRCS) have been involved in providing relief support to the flood victims. However support for rehabilitation activities yet remain to be initiated in these districts.
7.2. Describe the expected level of sustainability 

As this proposed intervention is an emergency relief activity, it’s priority will be on saving lives of people which in turn will allow them to sustain their livelihoods thereafter.
Also, CARE proposes rehabilitation activities. Best available quality will be insured for materials purchased for the re-constructed houses, school toilets and the re-installed tube wells within the available budget line. Though it depends entirely on the extent of flooding, the infrastructures thus re-constructed will be made in such a way that they will be able to withstand certain degree of possible mishaps.
7.3.
Continuum strategy 

The proposed project will directly build on the experience of similar ongoing ventures of CARE started in the flood affected districts of the Terai/ Nepal since late July 2007. It will extensively make use of the field level experience gained while carrying out similar emergency rehabilitation ventures. 

As, CARE is already implementing similar programs in the flood affected district in Nepal, it keeps watch on real needs of flood victims in the region. Based on its own observation and felt needs for the area and people, CARE will keep exploring for more funding sources besides ECHO to continue the relief supports to flood victims and needy people. 

8.
MAINSTREAMING

Gender: CARE integrates gender sensitive planning, implementation and monitoring in all its projects and programs whether they are relief oriented or development activities. 

Further, as per the CARE policy, the project will endeavour to seek equal participation of men and women in all the committees it forms. Likewise, the project will make efforts to increase women’s participation in its own as well as in partners’ staffs.

Disaster preparedness: 

Flood: In these regions affected by flood disaster, the project will build evacuation centres in areas least prone to flooding; build tube wells on raised platforms; and lead public awareness programs including drinking of boiled or chlorinated water and its safe handling. 

During disaster, water contamination possibility is very high. The outbreak of water borne diseases is common. Adequate response to purify drinking water will be taken. These responses will include promoting drinking of treated water.

9.
VISIBILITY PLAN AND COMMUNICATION STRATEGY

The project will ensure that the European Union’s support will receive due recognition throughout the implementation process of the project. CARE will ensure visibility of EU and ECHO through various initiatives such as:

· Logos of ECHO and CARE will be put up in the project supported evacuation centres, rehabilitated school toilets and incorporated in information materials developed or provided. All of these places, activities will acknowledge the support provided by the EU as appropriate in the local languages.

· During meetings with communities and relevant stakeholders (government and non government), the ECHO contribution for this project will be duly recognized.

· Creative ways to promote project visibility will be worked out in consultation with the partners and communities and other stakeholders in the duration of the project.
· Project will work closely with media and publish human interest stories, press releases, maintain photo bank and achievements of the project. ECHO will be recognized as funding partner, CARE Nepal as a management partner, local NGOs as implementing partners and users as project participants. 

· Information about the project and donor will be incorporated in CARE's reporting.

10.
FIELD COORDINATION AND LOCAL IMPLEMENTING PARTNERS

10.1. National and local authorities 

CARE Nepal will work closely with the DDRCs in each district, which is the primary coordinating body for responding to local disasters.  It has a key role of co-ordinating the process of information collection, planning and implementation of relief and rehabilitation operations, communication, monitoring and reporting the situation in relation to the disaster as well as the relief and rehabilitation operations.  All other support provided by local and international NGOs are also expected to be coordinated through the DDRC for effective management of the relief and rehabilitation operations and to avoid duplication of efforts.

CARE Nepal will take overall responsibility of planning, implementation, monitoring and reporting of the relief operation.  CARE will also be responsible for the financial management of the rehabilitation operations.   CARE Nepal will coordinate with DDRC, DHO and NRCS, to plan and implement the post-flood rehabilitation operation in the proposed six districts. 

10.2. Field Co-ordination Forum

At the district level, CARE will be engaged in the project planning discussion with the district level agencies, DDRC and other NGOs to ensure complimentarity of work. CARE will directly coordinate with international organizations working in the district to avoid possible duplication. The district based project team (comprising both CARE and implementing partners) will work closely with the communities.  

CARE is a member of Office for Coordination of Humanitarian Assistance (OCHA) in Nepal. CARE is also a member of the Association of International Non-government organizations (AIN) in Nepal. AIN member organizations have been providing humanitarian responses either independently or collectively with other international organizations. 

10.3.
Implementing partner(s) - 

10.3.1. Name and address of implementing partner(s): 

Partners will be identified later
10.3.2. Role of implementing partner(s) in this operation

The community-based organizations and the local NGO partners working with CARE will also be mobilized during the implementation of the rehabilitation activities.  Since CARE Nepal already has a presence in these six districts through its projects,  mobilizing the local CBOs will help to effectively identify, categorize and reach the different vulnerable groups and affected population. CARE, NRCS and the local CBOs/groups will jointly plan, implement and monitor the rehabilitation activities based on the critical needs of the affected people. 

10.3.3. Type of relationship with implementing partner(s) 

CARE will enter into a formal partnership agreement with local NGOs, CBOs, NRCS, for the proposed project period. The agreement will define the roles of CARE and the implementing partner in all areas of project management and also the conditions under which the agreement can be terminated. The relationship between CARE and the implementing partner will be based on mutual responsibility and accountability, shared risks, mutual trust and cooperation, mutual sharing of resources and interdependence. The NGO will take lead role in implementing project activities. With the purpose of adding value the selected NGO will work closely with local groups both formal and informal and community influential for effective implementation.

10.3.4. History of previous collaboration with implementing partner(s)

Will be completed later
10.3.5. Name and title of the person(s) authorised to represent the implementing partner(s) with regard to this operation

Will be completed later
10.4. 
Contractor(s) and procedure envisaged for the award of contracts – 

10.4.1.  Name and address of contractor(s)


Not Applicable
10.4.2. Role of contractor(s) in implementing this operation

  
Not Applicable
10.4.3. Describe the procedure followed for the selection of contractor(s)

Not Applicable

11.
FINANCIAL INFORMATION 

11.1.
Total budget of the operation: EURO 200,000
11.2.
Contribution requested from European Community:  
EURO 200,000
Percentage of the total amount:



100 %
11.3.
Co-financing:









11.3.1.
Indicate your own contribution:


N/A
11.4.1.
Contributions by other donors: 


N/A
11.4.
Pre-financing requested from European Community:
EURO 160,000
Percentage of the total EC contribution:


80 % 

11.5.
Eligibility of expenditures date:




1st September 07
11.5.1. If the operation has already started explain the reason that justifies that situation: 

· Primary emergency operation
(
· Emergency operation


(
· Other




(
Please elaborate:

Not Applicable

11.5.2. If the eligibility date of expenditure precedes the start date of the operation please justify this request

NA

12.
ADMINISTRATIVE INFORMATION

12.1.
Humanitarian organisation’s official name, address, phone/fax n°


CARE Österreich


Lange Gasse 30/4


1080 Vienna, Austria


Tel: +43 1 715 0 715


Fax: +43 1 715 0 715 - 12


Email: care@care.at
12.2.
ECHO FPA number, (if applicable)
 ___________
12.3. Name and title of legal representative

Ms. Ulrike Schelander, National Director

12.4. Name, telephone, fax and e-mail of desk officer at HQ

Reinhard Trink

Emergency Coordinator

Phone: +4317150715 extn: 32

Fax: 4317159715 - 12

E-mail: reinhard.trink@care.at
12.5. Name, telephone, fax and e-mail of the representative in the country of 
operation

Ms. Alka Pathak, Country Director, CARE Nepal

Tel:  +977 1 55 22800

Fax: +977 1 55 21202

Email: alka@carenepal.orgcare@carenepal.org or 
12.6.
Bank account

· Name of bank: [Bank Austria Creditanstalt]

· Address of branch: [________________________] 

· Precise denomination of the account holder: [CARE Österreich]

· Full account number (including bank codes): [________________]
· IBAN account code, (or BIC country code if the IBAN code does not apply):

[______________________]
13. CONCLUSIONS AND PARTNER'S COMMENTS 

CARE is committed to support poor communities, vulnerable and marginalized groups around the world during their most difficult times.
Accordingly, CARE Nepal is obviously motivated to support flood victims who are mainly the marginal ones in the six districts of the Terai regions of Nepal. 

The persistent and unpredictable rainfall is apparently a major challenge to the smooth functioning of the project. CARE will take precautions in handling the situations and the day-to-day development thereof. The project will monitor very closely the flood situation and communicate effectively with the senior level management for adapting strategies to suit the frequently changing security scenarios. 
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� District Disaster Relief Committees (DDRC) is the main government coordinating body at the district level that coordinats the disaster response in the collaboration with the government sectoral line agencies, NRCS and non-governmental organizations.


� District Disaster Relief Committees (DDRC) is the main government coordinating body at the district level that coordinats the disaster response in the collaboration with the government sectoral line agencies, NRCS and non-governmental organizations.





5
19

