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Date of this logical framework:  21 August 2008

	
	Intervention Logic
	Objectively Verifiable

Indicators


	Sources of Verification
	Risks and Assumptions

	Principal Objective


	To ensure IDPs and conflict affected communities in Northern Sri Lanka are receiving adequate and integrated humanitarian assistance.
	That the humanitarian response to the current situation is Sphere compliant
. 

(not to be measured during the life of this project but the measurement of the goal that  CARE Sri Lanka is seeking to achieve)
	
	

	Specific

Objective

	1. To improve living conditions of IDPs and host communities in conflict affected areas, Sri Lanka 

	· 330 IDP families have received essential NFRI items. 
· 30 Vulnerable host families have received essential NFRIs
· 1,169 IDP families have access to safe water and improved awareness of hygiene and sanitation issues 

· 287 IDP families’ temporary shelter needs are met.

· 15 communities have been trained in EPP/DRR

· CARE response meets Sphere common standards and incorporates best practise in HAP feedback mechanisms
	· Final project report

· Baseline survey/assessments at project start
· Project Monitoring and evaluation report

· Official documents from local authorities


	Area remains accessible for staff as well as for the transportation of goods
No major threats to beneficiaries, local authorities and CARE personnel. 

	Results


	1. Increased access to essential NFRI for target IDP families
2. Increased access to, use and awareness of safe water and hygiene issues.
3. Increased access to shelter facilities
4. Communities have increased awareness and capacity to deal with impact of conflict. ..
	· 350 IDP families have sufficient personal hygiene items for an eight month period
· 330 IDP families have access to cooking and eating utensils 

· 287 IDP families have sufficient tools and equipment for maintenance and safe use of their shelters (e.g. mosquito nets)
· 150 IDP families have sufficient infant NFRIs for 8 months
· Monthly (or every 2 months) distributions take place in a manner that ensures active participation and appropriate targeting.

· Vulnerable host families have received essential NFRIs
· 2 Water bowsers delivering safe drinking water to 12 IDP’s and vulnerable host communities (estimated 90,000 litres / day) for 8 months period
· 60 Water storage points (2,000ltr.) constructed in vulnerable IDP and host communities.

· Rehabilitation possibilities of existing water sources explored and carried out when feasible
· 15 health and hygiene campaigns, posters and meetings organised.

· 287 IDP families have received temporary shelter items.

-    287 temporary shelters are located in hazard free environments 
-   15 trainings and 15 visits to build knowledge and awareness of preparedness issues.
	· CARE monitoring reports and household interviews 

· Monitoring and evaluation by the community committees and the CARE technical staff, comparison to baseline survey, evaluation report, final report

· CARE monitoring reports and household interviews 


	No major increase of costs
Area remains accessible
Coordination meeting are held as anticipated

Roads remain accessible, no mines or roadblock hampering delivery of goods.

Public authorities do not hamper humanitarian assistance
Prices for goods remain relatively stable. 

Availability of water bowsers and enough safe water sources



	Activities


	Activities for Result # 1
· NFRI needs assessment
· Purchase, transport, storage
· One time distribution of durable NFRI kits
· 2-Monthly distribution for eight months of NFRI kits that contain consumables 
Activities for result # 2
· Needs assessment 
· Site identification for tank installment
· Purchase of required material
· If applicable, repair and cleaning of existing water sources
· Installation of water tanks

· Hiring of water bowser

· Training on maintenance

Activity for result # 3

· Shelter needs assessment
· Site identification and preparation

· Purchase and transport of material
· Set up of temporary shelters
Activities for result # 4

· Identification of appropriate partners 
· Training and awareness on emergency preparedness planning

Cross cutting activities

· Data collection and establishment of a list of beneficiaries

· Participation in coordination bodies on national as well as district level 

· Reconfirmation of collected data and consolidation of data with other organizations operational in the are

· Submission of final report
	Means

 Personnel
Local staff
1 Operations Manager
4 Project Coordinators
4 Field Officers
2 Project Assistants

1 Administration Assistant
1 Finance Officer

1 M&E Coordinator
5 Drivers

2 Guards

Expat staff

1 CARE Country Director (2%)

1 ACD Programme Support (2%) (for 2 months only)

1 ACD Programme (2%)

1 Financial Controller (2%)

Equipment and Material
Equipment and materials are required for provision/construction of temporary shelter, for the NFRI distribution and for the water provision 

	Costs

250,000 EUR 

(for details please see budget breakdown)
	

	
	
	
	
	Pre-conditions

Humanitarian Space does not significantly decrease during the life span of the project.



�CARE’s working definition of sphere compliance - The reflective and practical application of Sphere guiding principles (Humanitarian


Charter), common standards and relevant technical standards, in a coordinated, sensitive and flexible manner, taking into consideration the context in which humanitarian assistance is delivered.
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