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	Introduction

The CARE International Safety and Security Unit (CISSU) is happy to present the latest version of CARE Safety and Security Incident Monitoring System (SSIMS). 

In an effort to collect, analyze and report on safety and security incident information, CISSU has gradually developed global reporting guidelines and has implemented protocols to systematically record incidents impacting on staff and assets. Following these guidelines, a dedicated software was elaborated and the first online system (SIMS) was made available in 2005. The system was initially introduced to a certain number of CARE US country offices, more than 50 by now. In 2008, CISSU has launched a consultation with other Confederation members to extend this standardized reporting system to all country offices. Following various demands from future users to adapt the software to respective constraints, CISSU has lead technical developments and renamed the system as SSIMS – the new “S” standing for safety. New functions have been added and initial glitches fixed. As a result of these modifications CARE Australia, CARE Morocco, CARE Cameroon, CARE Brazil and CARE Canada will join the system shortly and soon around 70 country offices will be active users of SSIMS. Beyond the technical added value of such a tool, ensuring a timely reporting of incidents is a concrete contribution to everyone’s accountability regarding safety and security management. It allows CARE to monitor insecurity trends and design evidence based policies and training. Our ambition is to get by 2009 a comprehensive coverage of all incidents occurring in countries where CARE is operating. We would also take this opportunity to remind all Country Directors of their responsibility to ensure that designated staff members are properly following incident reporting procedures.

SSIMS Overview

The SSIMS system has been designed to report and confidentially store incident information, to monitor and to manage risk in the areas where CARE is working. Currently only the incident reporting portion of the system has been implemented but it might be extended according to the needs, as for example incident mapping or generating CO surveys. The SSIMS online database allows staff to quickly report Safety and Security incidents and offers to the decision-makers real-time information that accurately reflects the current operational conditions. It also enables CISSU to identify trends and to brief CARE’s Governance about problems and potential gaps based on accurate safety and security data. SSIMS is essentially an online database directly accessible from the field even with degraded IT performances. It is managed by CISSU who is in charge of its monitoring, its technical maintenance and granting access rights. To facilitate its exploitation, the latest SSIMS version has been entirely translated into French and Spanish. User guides as well as free standing security report forms are also available in three languages.

SSIMS in details
SSIMS is able to perform different tasks related to incident reporting management:

· Compiling security incidents based on a standard list and common definitions (if a category is missing, please advise the SSIMS administrator)

· Filing insurance claims to the Global Risk Insurance Scheme for CARE Country Offices under CARE U.S. responsibility, for damage/lost recovery (the insurance administrator receives an immediate alert e-mail)

· Providing an overview of past incidents according to country or regional specific SSIMS access and allows the export of statistics.

· Informing line managers about security incidents occurring in their country office and/or respective region; and 

· Producing accurate statistics exported from standardized data

The system has been also designed to guarantee maximum protection of data. Access rights management is centralised and granted according to the level of responsibility.

For assistance on how to use SSIMS, please contact the SSIMS Administrator.

Contact: Siw Dörte Hempfing (hempfing@careinternational.org)


